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Purpose and Description 
 

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 In order to improve the academic performance of all students, City Heights Prep seeks to implement 
a Schoolwide Program for the strategic coordination of educational services and resources. This 
comprehensive program is designed to improve the academic performance of all students to the 
levels established by the CA Schools Dashboard by facilitating: 1) an analysis of state and local 
student achievement data; 2) an evaluation of the effectiveness of our current instructional program; 
3) the identification of critical student needs, including the needs of students who are not yet 
proficient by state standards; 4) the development specific achievement goals related to the above-
referenced critical student needs; 5) the identification and implementation of research-based 
instructional strategies and academic interventions aligned to identified student achievement goals 
and critical student needs; and 6) the establishment of procedures for monitoring and evaluating the 
above-referenced research-based instructional strategies and academic interventions. Successful 
implementation of the provisions set forth herein will help to ensure that our students are better 
equipped to meet the applicable Common Core State Standards in English and Math.        

 

 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 

City Heights Prep intends to integrate the purposes and requirements of all applicable federal, state, 
and local programs in which the school participates into this comprehensive Schoolwide Program. 
To the extent that any provision contained herein conflicts with an applicable federal, state, or local 
program requirement, then additional actions shall be taken to reconcile such conflict and to ensure 
compliance with the applicable federal, state, or local program requirements.         
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Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 

The staff reviewed several sources of data to analyze and recommend the best plan possible to 
target student achievement, and work towards ongoing student and family engagement. This data 
ranged from Tripod surveys, the Healthy Kids Survey, feedback gathered at family meetings, and 
various surveys that teachers administered both in the classrooms and as take-home assessments 
for students and families to give additional individual feedback about their socio-emotional and 
academic well-being.         

 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 

During the course of the school year, observations are conducted based on a set schedule per year, 
as well as when requested by individual teachers. Teachers are provided with three formal 
observations per year with a pre and post meeting. Observations are documented and discussed 
during pre and post observation meetings. New teachers or teachers participating in an induction 
program also meet weekly with their chosen mentor to discuss happenings in the classroom and 
ways to support the teacher. 
 
During each observation, criteria falls into six categories: empathize, define, ideate, prototype, test, 
and reflect and next steps. The categories of empathize, define, prototype and test are discussed 
prior to the observation. During the pre observation meeting questions are asked to the teacher, 
such as: “For this lesson, who is the target population you are supporting? In your opinion, how are 
they feeling? What do you feel in a challenge faced by this group? What data have you collected 
prior to the lesson? Why did you collect that data? What question(s) do you hope to answer during 
the lesson?” 
 
After discussing and answering the questions above, the teacher and observer discuss strategies to 
provide support for the target population, as well as the whole group. Once the pre meeting 
concludes, the teacher sends the lesson plan and resource material they plan to use during the 
lesson to the observer to prepare for the observations. 
 
As the observation takes place, the observer takes notes regarding the actions taken by the teacher 
and students, as well as successful actions or materials found during the lessons, suggestions to 
enhance learning or to better support students, and ways to improve the lesson, supports, 
classroom management, or any other aspect of the classroom that may prove helpful. 
Once the observation ends, the teacher and observer meet again to discuss the observation and 
notes taken by the observer. The teacher is provided with a copy of the observation notes to use in 
future lessons. 
 
Additionally, students take a tripod survey for each of their teachers, which is designed to give 
teachers actionable feedback in several areas of instruction. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
 

Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

Results from the Initial ELPAC help staff to place new students in the correct courses. The results of 
the Summative ELPAC are reported to teachers at the start of each year. Teachers use this 
information to provide appropriate language scaffolds in the content area classrooms, based on their 
level of English proficiency. The school also administers MAP testing locally to students each year, 
and upon enrollment for all new students. This local assessment data helps teachers to diagnose 
any areas in need of remediation, as well as monitor progress on skills tied to the common core 
state standards. 
 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 

At City Heights Prep, teachers work to implement the following recommended instructional best 
practices, which are relevant to this action item:  1) Aligning lessons and assessments to applicable 
Common Core Standards, as evidenced by Lesson Plans developed by teachers; 2) Monitoring and 
reviewing assessment data, as evidenced by records of grading and feedback; and 3) Using 
assessment data used to address critical student needs, including needs of students who are not yet 
proficient by state standards, as evidenced by Lessons Plans which incorporate specific academic 
interventions or reteaching strategies. 
 

Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 

The school ensures that all staff hired hold a certified teaching credential and are assigned to teach 
classes according to their teaching credential. Monthly credential checks are conducted to ensure 
that their licenses are up to date. The school also encourages and supports staff in getting additional 
teaching credentials/clearing their credentials. This also includes our Special Education/Assistant 
Teacher holding substitute credentials. 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 

All teachers are compliant, and all teachers of core subjects possess a bachelor’s degree. 
Additionally, teachers hold a teaching or intern credential, and have exhibited core subject matter 
competence. 
 
2019-2020 Professional Trainings teachers at City Heights have received: 

• Using Desmos Activity Builder to Incorporate Mathematical Language Routines in Your 
Remote Learning 

• UCLA TEP Intro to K-12 Ethnic Studies Teacher Summer Webinar Series-ES Pedagogy in 
Math and Science 

• VAPA Arts Empowered Mega Conference provided by San Diego County Office of Education 
Visual and Performing Arts. 

• Arts and Education Webinars provided by the National Art Education Association 

• High Tech High Teacher Center Mentor training 

• AVID Summer Institute 

• SELPA El Dorado County Teacher Academy 

• SELPA El Dorado County Paraeducator Academy 

• SELPA EL Dorado County Leadership Academy 

• Content courses offered through City College or Grand Canyon University 
 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 

Staff members receive development opportunities specific to their content areas. During the 2019-
2020 school year, AVID elective teachers participated in the AVID Summer Institute, as well as 
periodic training of AVID content and strategies. The Visual and Performing Arts (VAPA) teachers 
received additional training in Arts content and assessment strategies during the VAPA Arts 
Empowered Mega conference. Meanwhile, new teachers were/are provided with support for their 
professional needs through the High Tech High teacher induction program. This program offers 
monthly meetings with a group of teachers studying a specific topic based on student needs. 
Training is provided for testing coordinators for the ELPAC, MAP, and SBAC tests yearly to assist in 
implementation of the tests. 
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 

City Heights Preparatory Charter School provides all teachers various professional developments. 
One of the primary goals for professional development is to focus on school-wide improvement and 
curriculum development. Additionally, the primary objective is for teachers to not only support 
students but also improve student learning. A few of the ways in which CHP, along with mentors, 
support teachers are: 
Focusing on student engagement 
Improving student-teacher interactions 
Working together to develop more engaging hands-on activities 
Redefining teaching practices 
Examining data together 
Reviewing [lessons, practices, etc], co-planning, and co-teaching 
Collaboration of Universally Designed Lessons 
 
Tentative examples of professional developments CHP will offer: 
Weekly meetings based on what staff would like to explore to support distance and in-person 
learning 
Exposure to other practices 
Discussions of different online programs to support student learning and feedback 
Ways to continue to engage with our families and students 
 
Additionally, CHP participates in the High Tech High Induction program for new teachers to: 
Improve collegial coaching aligned with the California Standards for the Teaching Profession (CSTP) 
Encourage teachers to think deeply about pedagogical practice (s) and redefine their teaching 
practices 
Participate in focused observations and various feedback cycles both in their own classrooms as 
well during the classroom observations of experienced mentors/teachers 
Frequently reflect on teaching practices and development through the school year 
Create culturally responsive curriculum 
Learn  strategies to support students through social emotional learning and brain health 
 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 

Collaboration opportunities are encouraged throughout the school year. Collaboration among 
teachers occurs during early release days, staff professional development days, and designed 
meetings during prep times. Teaching staff will meet as a whole or will meet by grade level (middle 
school/high school) to discuss and collaborate effective lessons. Teachers will compare data and 
feedback from students and make any necessary changes to lessons or teaching techniques. 
Teaching materials are always shared school-wide. The Education Specialist meets with general 
education teachers to discuss IEP students’ progress and recommendations for the students prior to 
holding an IEP meeting. The areas for discussion are: student work habits, homework, class 
participation, relationships with others, self-advocacy, behavior, and attendance. When an IEP 
student has an individual transition plan because he/she is 16 years of age or older, the Education 
Specialist collaborates with the AVID teachers for goals that are suitable for students to have for 
training or education, employment, and independent living. 
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Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

For mathematics instruction, the teacher is following the specified grade-level Mathematics Common 
Core standards. All students receive instruction based on the core curriculum, Pearson. Math IXL 
was also ordered to ensure students are developing their mathematical reasoning as well as 
practicing their procedural fluency. Students are also encouraged to use Desmos and Prodigy to 
develop their mathematical thinking. Supplemental materials include: computers, math intervention 
handbooks, manipulatives, scientific calculators, rulers, compasses, protractors, and white board 
desks. Additionally, the teacher also aligns the curriculum with the 5 strands of mathematical 
proficiency: conceptual understanding, procedural fluency, strategic competence, adaptive 
reasoning and productive disposition. Based on the standards, the teacher designs the instruction. 

Instruction is also based on the students’ knowledge, and what the teacher will have to do if 

students don’t know a concept. For example, in 8th grade mathematics, one of the common core 

standards was to define, compare, and evaluate functions. The primary goal for the teacher was to 
create a project for students to develop their own mathematical understanding of linear functions. 
The primary goal for the students was to create their own meaning of linear functions while engaging 
and challenging their capabilities. To assist the students in meeting the grade-level standards, a 
specific rubric was given to the students. The rubric was reviewed and discussed by students. To 
assist the “low”performing students, a variety of images and examples were provided to them. The 

students were given 5 days to complete their Linear Project. All students had access to a computer 

and after school tutoring was available if students needed extra support or didn’t have access to a 

computer at home. Students are encouraged to demonstrate their understanding of mathematics 
with formal and informal assessments. An informal assessment that is frequently used in 

mathematics is “Socrative”. A classroom code is given to students then they log in and they are 

asked a series of questions to activate their previous knowledge or to review past material. For the 
formal assessment, students are asked to explain their thinking regarding mathematical concepts. 
Another example of formal assessment that is used to help students explain their thinking is 
presentations. It’s crucial for students to not only demonstrate their understanding via writing but 

also verbally. 
 
Meanwhile, ELL students have been using a reading program called Reading A-Z to support their 
reading instructions and to build their vocabulary to target their independent reading level. Special 
Education students also use Reading A-Z to align with their IEP goals when their independent 
reading levels are below their instructional reading level. In addition to preparing both ELL and 
Special Education Students to become effective and proficient readers, the program also prepares 
them to become effective and proficient writers. In all classrooms, there are thinking maps posted for 
students to see and utilize for their writing process. Thinking maps include a bubble map, circle map, 
double bubble map, flow map, brace map, multi-flow map, tree map, and bridge map. This enhances 
students’ ability to conceptualize and organize their thoughts, resulting in stronger academic writing. 
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Furthermore, lessons in the Visual Arts adhere to the National Core Arts Standards. Students in 
Visual Arts courses are assessed in high school based on the proficient art standards; however, 
students showing accomplished and/or advanced skills will be assessed based on the provided 
performance standards. Students in grades 6-8 are assessed based on their individual grade level 
proficiency. Methods of assessment in Visual Arts courses vary in order to support students who are 
English Language Learners and/or students with Special Needs. Typical assignments for the class 
require physical and visual actions; however, tools and accommodations are made on a case by 
case basis. An additional portion of the Visual Arts course is in the research of Art History. Students 
are expected to complete research on a specific Art History topic, but the method to share research 
is chosen by the student. This aligns with the teaching practice of “Universal Design for Learning.” 
This option allows for students who are learning English, students who have Special Needs, and 
students who work better when provided choices to feel motivated to complete assignments at their 
individual learning levels. 
 
Link to Common Core Standards referenced: http://www.corestandards.org/Math/Content/8/F/ 
Link to rubric: https://docs.google.com/document/d/17hFZaGESVPxT-i-hMPSmYpmNM_A-
HQM4ncSXamKNsZ4/edit?usp=sharing 
Link to Linear Project Example: https://docs.google.com/presentation/d/1t-
wIhqGCnw6hp5HQ8dhRCqPnzpNXd6xuZ3CZtbDd7rk/edit?usp=sharing 
Link to Socrative: https://b.socrative.com/teacher/#live-results/table 
Example of Socrative Question: 
https://drive.google.com/file/d/13BfN2rdQaENeOXQXHaSnRE_ULSKNAnIR/view?usp=sharing 
Example of Formal Assessment: https://docs.google.com/document/d/1bxoMEObfXASMxB-
k8rZzN_-IqJlc37VMWi9QPBW1yhM/edit?usp=sharing 
Example of student’s presentation regarding "Solving Inequalities by Using Subtraction and 

Addition": 
https://docs.google.com/presentation/d/1_jjX30YwMZ1lczthbn1UIHyBW5EDM2w1oLBXXrKVFOM/e
dit?usp=sharing 

 

http://www.corestandards.org/Math/Content/8/F/
https://docs.google.com/document/d/17hFZaGESVPxT-i-hMPSmYpmNM_A-HQM4ncSXamKNsZ4/edit?usp=sharing
https://docs.google.com/document/d/17hFZaGESVPxT-i-hMPSmYpmNM_A-HQM4ncSXamKNsZ4/edit?usp=sharing
https://docs.google.com/presentation/d/1t-wIhqGCnw6hp5HQ8dhRCqPnzpNXd6xuZ3CZtbDd7rk/edit?usp=sharing
https://docs.google.com/presentation/d/1t-wIhqGCnw6hp5HQ8dhRCqPnzpNXd6xuZ3CZtbDd7rk/edit?usp=sharing
https://b.socrative.com/teacher/#live-results/table
https://drive.google.com/file/d/13BfN2rdQaENeOXQXHaSnRE_ULSKNAnIR/view?usp=sharing
https://docs.google.com/document/d/1bxoMEObfXASMxB-k8rZzN_-IqJlc37VMWi9QPBW1yhM/edit?usp=sharing
https://docs.google.com/document/d/1bxoMEObfXASMxB-k8rZzN_-IqJlc37VMWi9QPBW1yhM/edit?usp=sharing
https://docs.google.com/presentation/d/1_jjX30YwMZ1lczthbn1UIHyBW5EDM2w1oLBXXrKVFOM/edit?usp=sharing
https://docs.google.com/presentation/d/1_jjX30YwMZ1lczthbn1UIHyBW5EDM2w1oLBXXrKVFOM/edit?usp=sharing
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 

For the 2020-2021 school year, the instructional minutes for all mathematics classes will be 60 
minutes per day. The distance learning plan is that each class will meet twice a week for 60 minutes, 
giving a total of 120 minutes per week. Students will also have an additional 90 minutes every day to 
attend office hours and ask any questions regarding their work. Students will be assigned work that 
includes a variety of reading comprehension materials (i.e. articles, short stories, novels. etc). To 
meet the needs of all students, graphic novels and numerous online sources will be provided for 
students to utilize. PDF documents can be scanned and read aloud using the program Read and 
Write, a program that has been used for SPED and ELL students. Reading sessions can/will be 
monitored over zoom meetings/office hours. 
 
Special education students will receive SAI (Specialized Academic Instructional) minutes for 
reading/language arts and mathematics with the Education Specialist daily to accommodate the 
student’s needs and additional support. Students can make up any sessions missed during office 
hours with the Education Specialist due to their missed sessions.  Students will be receiving 
individualized lessons created by the Education Specialist to target their IEP goals. Special 
education students with a reading level of 3 or more behind will be placed in an Applied Reading 
class with the Education Specialist for 30 minutes a day. The students will read, analyze the content, 
and have discussions amongst their peers regarding the content of the article or passage. These 
students will meet with the Education Specialist both in a small group setting and 1:1 for Zoom 
meetings during distance learning. 
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 

With the guidance of the school’s Director and Assistant Director, teachers collaborate  to prepare 
lessons that are aligned with the common core standards. They work closely with each other to 
determine who the at-risk students are. For example, if a student is having trouble with note-taking in 
his or her mathematics course, the teacher would collaborate with the student’s AVID teacher. Since 
AVID teachers review note-taking with at-risk students, this would ensure the student receives 
additional support and does not slip through the cracks. Additionally, teachers are given feedback 
from other teachers to improve their lesson pacing schedule. This feedback is given prior to the 
upcoming classes to ensure that teachers have a decent timeframe to review the feedback given to 
them. 
 
Weekly modules with instructions, resources, and assignments will be available for students. 
Furthermore, online lessons/sessions (via Zoom), will be recorded and posted for students to review. 
Weekly modules will allow students to complete assignments at their own pace and see what 
assignments are due for that week. 
 
Special education students are given extended time per their IEP for turning in their assignments. 
General education teachers and the Education Specialist communicate if an observation is made 
that a student with the extended time accommodation is not making progress and needs 
intervention. Students will be able to meet with the Education Specialist in a small group or 1:1 to 
complete the necessary tasks for the assignment. 
 
Lesson pacing in the Visual Arts classroom is based on the master schedule, but is subject to 
change based on the needs of the individual arts courses. Visual Arts courses allow for students to 
work independently in order to develop artistic skills; however, during independent work time, 
students in need of additional support or intervention can be assisted. Students with physical or 
visual special needs are provided with modified art tools and appropriate supports. 
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Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

All students have sufficient standards-aligned textbooks or instructional materials, not only at school, 
but also available to take home. PDF versions of the textbooks are also available online. All 

reading/ELA and math materials for special education students’ SAI (Specialized Academic 

Instruction) are available on Google Classroom. Students are able to find supplemental materials 
and resources to help them with their reading, writing, or math accommodations per their IEP. 
 
Course curriculums are designed in alignment with the Common Core State Standards. Teachers 
meticulously select resources that delve into conceptual theory, skill fluency, and extension of 
knowledge. Vetted curriculum mapping tools such as Open Up Resources and Stanford History 
Education Group provide lessons that focus on the metacognition of learning. Resources such as 
Math IXL and Desmos have skill practice activities directly linked to the CCSS. Teachers design 
creative projects and other formative assessments based on the learned CCSS to exemplify 
students' learning and connection of knowledge across multiple disciplines.  
 
Throughout the curriculum designing process, teachers deliver multiple points of access to ensure 
that all students can surpass the learning objective. This is achieved through scaffolding and 
differentiation. Emergent Bilingual students are provided with built-in supports such as visual aids, 
closed captions, and recorded lessons for rewatching purposes. SPED students' needs are built into 
the lessons as recommended by the Education Specialist and in adherence to IEPs.  
 
Students in the Visual Arts classroom are provided with the necessary art tools to meet and/or 
exceed the National Core Arts Standards. Curriculum is written to align with the standards and 
provide students with growth into the accomplished and advanced standards. Students are provided 
with tools and resources in the classroom, as well as resources made available via Google 
Classroom, or via supply check out for students who wish to work from home. 
 
Open Up Resource link: https://openupresources.org/ 
Stanford History Education Group link: https://sheg.stanford.edu/ 
Math IXL link: https://www.ixl.com/math/ 
Desmos link: https://www.desmos.com/ 
 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 

All teachers use the State Board of Education adopted and standards-aligned instructional materials. 
For mathematics, the primary use of instructional materials are the “Pearson” textbooks. These 
textbooks all contain the mathematics common core standards as well as the standards for 
mathematical practices. The Education Specialist uses Newsela as an intervention material for 
English Language Arts while working with special education students to promote their interest in 
current events that the students can relate to. This has helped special education students to read 
and comprehend at their Lexile levels. In addition, there is a read-aloud option embedded in the 
article when students are reading online as an accommodation. Another intervention material that 
the Education Specialist uses is the Wilson Reading System. It is effective in helping special 
education students to make progress with their fluency and comprehension skills. Students in the 
high school Visual Arts courses have opportunities to meet the National Core Arts Standards in the 
areas of “Proficient, Accomplished, and Advanced.” To best meet the adopted standards, students 
have access to a variety of art tools and materials for skill building, experimentation, and the revision 
of artistic works. Students are able to receive intervention materials that include, but are not limited 
to, recorded tutorials of skills, 1:1 skill building workshops, and videos of professional artists using 
the targeted skill. 

 

https://openupresources.org/
https://sheg.stanford.edu/
https://www.ixl.com/math/
https://www.desmos.com/
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Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 

There are various services available for underperforming students to meet the standards. For 
mathematics, the usage of MATH IXL allows students to practice the mathematical content they 
need to review. The grades of mathematics offered through MATH IXL range from Pre-K through 
Calculus. For example, if a student forgets how to divide, that student can practice that skill using 
MATH IXL. Using MATH IXL allows students to review their foundational skills for mathematics, and 
build upon them. Another service that is provided to underperforming students is Khan Academy. 
Khan Academy allows students to review videos of mathematics based on different topics. In 
addition to the videos offered, Khan Academy allows students to practice lessons at their own pace.  
 
Underperforming students will have access to these (and more) supports and interventions during 
distance learning. To replace after school tutoring, all teachers will offer virtual office hours from 
2:30-4pm Mondays through Fridays to aid students in the clarification of assignments, further 
explanation of concepts, and general guidance. Students who require an intensive intervention may 
book one-on-ones on the easy to use appointment booking software Calendly. 
 
Underperforming students will have the opportunity to receive support and intervention through the 
MTSS (Multi-Tiered System of Support) model. The first tier is when students receive mandated 
tutoring support from teachers, who have open communication with their parents. The second tier is 
to have a SST (Student Study Team), which includes school administrators and teachers working 
together with the Education Specialist to provide a plan for the student's academic goals and 
progress. This can be 1:1 support for the student and include SST bi-weekly meetings. Finally, tier 
three is to have students refer to the Special Education Department for appropriate evaluation and 
assessments. This will determine if the students are eligible for special education services and help 
them receive appropriate accommodations if they are in order to meet standards.  
 
During distance learning, students will be tracked by grade level AVID teachers, as well as by 
administrators to ensure they have the correct resources to succeed. Ensuring all families have 
working wifi, computers, books, and materials are essential facets for student participation and 
learning. Attendance will be monitored by both the office staff as well as by all teachers. Students 
who are not participating will have parents contacted and an attendance plan will be set in place. 
Meetings will be scheduled with the student, a parent, the counselor, an administrator, and a teacher 
if performance does not improve after the first forms of intervention. Constant communication 
between staff on underperforming students will be relayed each week, so interventions can be 
implemented immediately.  
 
Before each semester, student grades are tracked by the school counselor while creating new 
schedules and at the end of each semester. All schedules are made in compliance with completing 
the UC A-G requirements. If a student is underperforming, a meeting is held to discuss interventions 
and supports to ensure graduation with an A-G approved diploma. Students can check their 
progress and status of graduation by tracking their grades. All high school students learn how to 
meet A-G requirements, as well as read their transcripts to better understand their progress. 
Students have the opportunity to remake classes in following semesters, or in an online credit 
recovery program. 
 
Khan Academy link: https://www.khanacademy.org/ 
Calendly link: https://calendly.com/ 

 

https://www.khanacademy.org/
https://calendly.com/
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Evidence-based educational practices to raise student achievement 

Data will be collected from a student survey. Within the survey, students will answer questions about 
their preferences for learning strategies, different software programs, as well as their strengths and 
weaknesses with technology. This data will be used to determine what assignments will be made, 
what programs need to be taught, and student ability when it comes to using technology. The survey 
will also give us an idea of how each student learns best and how teachers can modify their lessons 
to each student. 
 
Special education students are asked to fill out a google form survey to provide feedback to the 
Education Specialist regarding how they are performing academically in their general education 
classes. With the information provided, the Education Specialist will reach out to the general 
education teachers for follow up questions and concerns in regards to the student achievement. 
 
During the first week of school, all students will also receive a check-in survey from the school 
counselor to discuss students’ current social emotional states, and better understand how they feel 
during this time of distance learning. Intervention will be done by the school counselor and teachers 
to ensure students gain the support they need to succeed online. Resources can be given to 
students and families in need. 
 

 

Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 

Parents are able to see students’ grades on PowerSchool, which not only includes viewing the 
overall grade, but also which assignments are complete or incomplete, as well as individual test 
scores. Parents can schedule a virtual or phone meeting during teachers’ office hours to discuss an 
academic plan for the student. Parents may monitor their child(ren) during class Zoom meetings if 
desired. AVID teachers may reach out to students and their parents if they begin falling behind or 
are frequently absent from online sessions. Parents also have access to ParentSquare, which allows 
them to see any updates the school has posted. Furthermore, parents can also communicate with 
teachers through ParentSquare. 
 
Students are able to and invited to receive physical instruction materials as needed. Such materials 
may include, but are not limited to: Chromebooks, art supplies, novels, workbooks, textbooks, writing 
materials, rulers, calculators, projectors, compasses and organizational materials. The school will 
ensure its facility receives continual upkeep, including daily cleanings and sanitations as well as 
deep-cleanings on Fridays so that if students or families need to access the facility to pick up 
materials, enroll their child(ren), or provide feedback, they can do so in a clean and sanitized space. 
Families are also provided with information to receive resources from third party groups. These 
groups may provide students with: meals, internet access, psychological services, health services, 
and future education opportunities. 
 
Special education parents are informed of available community resources during all IEP meetings. 
The Education Specialist has given presentations to parents to help them understand the materials 
in Spanish and the other languages represented by the diverse community population at the school.  
All community resources are also shared monthly on the school parent platform ParentSquare. This 
list of resources includes mental health/counseling, drug and alcohol support, clothing, food, and 
medical/health clinics. All students receive free social emotional counseling, college/career, and 
school support services. 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 

Students are able to use technology support such as Text-to-Speech and Read-and-Write to assist 
with assignments. These platforms allow students to speak into a microphone which then records it 
in writing. It also has the ability to scan PDF documents and read them aloud for ELLs and/or SPED 
students. To better communicate with parents who may be English Learners, City Heights Prep uses 
ParentSquare, which can translate announcements and other such important information to different 
languages. The application shows school/class updates, messages, notifications, and upcoming 
events. Translation services with the organization Interpreters Unlimited are provided for our parents 
if needed for translation in parent’s meeting or documentations needed to transcribe in a different 
language. 

 
 

Stakeholder Involvement 
 

How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 

The school engaged the entire staff in the planning process of this SPSA/Annual Review and 
Update. The staff reviewed the document as a whole during the first week of their summer staff PD 
(August 10 - August 17)  by using a google doc to collaborate. They added their contributions and 
worked together on creating a plan that would best target student achievement. Contributions came 
from administrators, teaching staff, and office staff.  In addition to this, the school scheduled a family 
meeting inviting all families, students, and community members on Friday, August 21, 2020 to 
discuss, review, and provide opportunities for feedback. The school also reviewed it with the 
governing school board on September 3, 2020.         
 

Resource Inequities 
 

Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  

Technology 
In order to resolve access to technology inequities, City Heights Prep will provide each student in 
need of a computer with a Chromebook.  Furthermore, family homes without wifi will receive 
portable wifi hotspots. Explicit tutorials will be provided to students to ensure that all students have 
the foundation skills to effectively use assigned technology (e.g., Powerschool, Google Classroom, 
and Math IXL). 
 
School Supplies 
In order to resolve access to school supply inequities, City Heights Prep will provide needed 
supplies to students. The supplies students are able to receive may include: binders, dividers, 
planners, backpacks, pencils, pens, highlighters. Art students may also receive composition 
notebooks and art kits specifically chosen for the Visual Arts courses, as well as art paper, and other 
necessary course materials. Students are able to receive materials upon request for their personal 
use. Students are shown explicitly how to use and manipulate the provided materials through in 
person and video tutorials. 
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Visual/Hearing Exams 
In order to ensure students receive adequate current vision and hearing exams, City Heights Prep 
provides no cost annual exams from our contracted licensed school nurse. Parents will receive any 
referral for students who need further testing with their optometrist for vision and audiologist for 
hearing evaluation. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 

Student Enrollment by Subgroup 

Student Group 
Percent of Enrollment Number of Students 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     N/A% N/A% N/A% N/A        N/A N/A 

African American     32.67% 35.29% 32.5% 49        42 39 

Asian     20.67% 21.01% 13.33% 31        25 16 

Filipino     N/A% N/A% N/A% N/A        N/A N/A 

Hispanic/Latino     37.33% 35.29% 35% 56        42 42 

Pacific Islander     1.33% N/A% N/A% 2        N/A N/A 

White     8% 6.72% 6.67% 12        8 8 

Multiple/No Response     N/A% N/A% 1.67% N/A        N/A 13 

 Total Enrollment 150 119 120 

 

Student Enrollment 
Enrollment By Grade Level 

 

Student Enrollment by Grade Level 

Grade 
Number of Students 

17-18 18-19 19-20 

Kindergarten        N/A N/A N/A 

Grade 1        N/A N/A N/A 

Grade 2        N/A N/A N/A 

Grade3        N/A N/A N/A 

Grade 4        N/A N/A N/A 

Grade 5        N/A N/A N/A 

Grade 6        33 29 18 

Grade 7        50 20 28 

Grade 8        30 32 26 

Grade 9        24 16 18 

Grade 10        7 14 12 

Grade 11        6 4 13 

Grade 12        0 4 5 

Total Enrollment        150 119 120 

 

Conclusions based on this data: 

1. City Heights Prep predominantly consists of low-income, ethnic-minority, and refugee students. As seen our 
enrollment based on student groups (population) is predominantly Hispanic/Latino and African American. 
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2. City Heights Prep has continued to expand by one grade level annually, and served grades 6 – 12 as of the 2018 – 
19 school year.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 

English Learner (EL) Enrollment 

Student Group 
Number of Students Percent of Students 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        92 66 62 61.3% 55.5% 51.7% 

Fluent English Proficient (FEP)        44 39 40 29.3% 32.8% 33.3% 

Reclassified Fluent English Proficient (RFEP)        43 38 39 28.7% 31.9% 32.1% 

 

Conclusions based on this data: 

1. Our enrollment reflects a decreasing number of English Learners. This is possibly due to changing demographics in 
the area.        

 

2. Our percentage of student classified as FEP has increased each year.        
 

3. Our percentage of students who were RFEP has increased each year.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 53 31 29 48 30 28 48 30 28 34.3% 28.3% 31.8% 

Grade 7 40 46 22 38 43 21 38 43 21 27.1% 41.0% 23.8% 

Grade 8 47 25 32 40 24 31 40 24 31 29.0% 23.0% 35.2% 

Grade 11 N/A * 5 N/A * 5 N/A * 5 N/A * .056% 

All 

Grades 
140 106 88 126 101 85 126 101 85 90.4% 92.3% 91.36% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 2402.
9 

2435.
6 

2470.
0 

0.0% 3.33
% 

7.14
% 

8.33
% 

20.0
% 

25.00
% 

18.75
% 

20.0
% 

21.43
% 

72.92
% 

56.67
% 

46.43
% 

Grade 7 2437.
6 

2458.
1 

2499.
0 

0.0% 6.98
% 

4.76
% 

15.79
% 

13.95
% 

23.81
% 

18.42
% 

20.93
% 

28.57
% 

65.79
% 

58.14
% 

42.86
% 

Grade 8 2496.
9 

2466.
8 

2516.
4 

5.00
% 

0.0% 12.90
% 

15.0
% 

20.83
% 

25.81
% 

22.50
% 

33.33
% 

22.58
% 

57.50
% 

45.83
% 

38.71
% 

Grade 11 N/A * * N/A * * N/A * * N/A * * N/A * * 

All Grades N/A N/A N/A 1.59
% 

4.95
% 

9.41
% 

12.70
% 

18.81
% 

27.06
% 

19.84
% 

22.77
% 

22.35
% 

65.87
% 

53.47
% 

41.18
% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Reading 
Demonstrating understanding of literary and non-fictional texts 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 0.00% 10.00% 3.57% 29.17% 23.33% 53.57% 70.83% 66.67% 42.86% 

Grade 7 5.26% 6.98% 9.52% 10.53% 30.23% 47.62% 84.21% 62.79% 42.86% 

Grade 8 5.00% 4.17% 16.13% 35.00% 29.17% 41.94% 60.00% 66.67% 41.94% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 3.17% 7.92% 9.41% 25.40% 28.71% 49.41% 71.43% 63.37% 41.18% 
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* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Writing 
Producing clear and purposeful writing 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 6.25% 6.67% 7.14% 16.67% 33.33% 39.29% 77.08% 60.00% 53.57% 

Grade 7 7.89% 9.30% 4.76% 23.68% 39.53% 61.90% 68.42% 51.16% 33.33% 

Grade 8 5.00% 4.17% 19.35% 37.50% 50.00% 35.48% 57.50% 45.83% 45.16% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 6.35% 7.92% 12.94% 25.40% 41.58% 42.35% 68.25% 50.50% 44.71% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Listening 
Demonstrating effective communication skills 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 6.25% 3.33% 14.29% 35.42% 50.00% 42.86% 58.33% 46.67% 42.86% 

Grade 7 0.00% 0.00% 4.76% 50.00% 44.19% 71.43% 50.00% 55.81% 23.81% 

Grade 8 5.00% 12.50% 3.23% 60.00% 37.50% 58.06% 35.00% 50.00% 38.71% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 3.97% 3.96% 9.41% 47.62% 45.54% 56.47% 48.41% 50.50% 34.12% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Research/Inquiry 
Investigating, analyzing, and presenting information 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 6.25% 20.00% 14.29% 25.0% 33.33% 50.00% 68.75% 46.67% 35.71% 

Grade 7 5.26% 6.98% 14.29% 39.47% 44.19% 33.33% 55.26% 48.84% 52.38% 

Grade 8 7.50% 8.33% 16.13% 60.00% 54.7% 48.39% 32.50% 37.50% 35.48% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 6.35% 12.87% 16.47% 40.48% 42.57% 44.71% 53.17% 44.55% 38.82% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  
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Conclusions based on this data: 

1. During the 2018-2019 SY, City Heights Prep. experienced significant and notable increases in achievement level as 
measured by SBAC in both English-Language Arts/Literacy.  The increases are best illustrated by changes over 
time within the SY 2018-2019 Grade 8 class and the SY 2018-2019 Grade 7 class.  The Grade 8 class experienced 
significant growth in achievement level as students advanced through middle-school.  These increases cannot be 
accounted for by enrollment changes, as many students remained enrolled at City Heights Prep throughout middle-
school.        

 

2. Grade 8 Change Over Time in English Language Arts/Literacy 
 
Remarkable increases in achievement level occurred within this category.  From SY 2016-2017 to SY 2018-2019, 
the percentage of students in the Grade 8 Class who were meeting (level 3) or exceeding (level 4) the SBAC’s 
standards in ELA/Literacy increased by 30.38%, while the percentage of students not meeting the standards (level 
1) decreased by 34.21%. 
        

 

3. Grade 7 Change Over Time in English Language Arts/Literacy 
 
From SY 2017-2018 to SY 2018-2019, the percentage of students in the Grade 7 Class who were meeting (level 3) 
or exceeding (level 4) the SBAC’s standards in English Language Arts/Literacy increased by 5.24%, while the 
percentage of students not meeting the standards (level 1) decreased by 13.81%. 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 53 31 29 53 30 28 53 30 28 37.8% 28.3% 31.8% 

Grade 7 40 46 22 40 43 21 40 43 21 28.5% 40.5% 23.8% 

Grade 8 47 25 32 45 24 31 45 24 31 32.1% 22.6% 35.2% 

Grade 11 N/A * 5 N/A * 5 N/A * 5 N/A * 0.56% 

All 

Grades 
140 106 88 138 101 85 138 101 85 98.4% 91.4% 91.36% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 2399.
6 

2418.
6 

2463.
0 

0.00
% 

3.33
% 

0.00
% 

3.77
% 

6.67
% 

21.43
% 

20.75
% 

23.33
% 

35.71
% 

75.47
% 

66.67
% 

42.86
% 

Grade 7 2437.
9 

2431.
8 

2457.
6 

2.50
% 

2.33
% 

0.00
% 

10.00
% 

2.33
% 

14.29
% 

20.00
% 

27.91
% 

28.57
% 

67.50
% 

67.44
% 

57.14
% 

Grade 8 2476.
0 

2472.
0 

2457.
5 

4.44
% 

8.33
% 

0.00
% 

13.33
% 

12.50
% 

16.13
% 

17.78
% 

12.50
% 

25.81
% 

64.44
% 

66.67
% 

58.06
% 

Grade 11 N/A * * N/A * * N/A * * N/A * * N/A * * 

All Grades N/A N/A N/A 2.17
% 

3.96
% 

0.00
% 

8.70
% 

7.92
% 

18.82
% 

19.57
% 

22.77
% 

29.41
% 

69.57
% 

65.35
% 

51.76
% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
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Concepts & Procedures 
Applying mathematical concepts and procedures 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 0.00% 10.00% 7.14% 16.98% 20.00% 28.57% 83.02% 70.00% 64.29% 

Grade 7 7.50% 2.33% 9.52% 17.50% 20.93% 23.81% 75.00% 76.74% 66.67% 

Grade 8 8.89% 12.50% 3.23% 20.00% 16.67% 25.81% 71.11% 70.83% 70.97% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 5.07% 7.92% 8.29% 18.12% 20.79% 25.88% 76.81% 71.29% 65.88% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 0.00% 0.00% 7.14% 26.42% 26.67% 32.14% 73.58% 73.33% 60.71% 

Grade 7 0.00% 2.33% 0.00% 37.50% 27.91% 47.62% 62.50% 69.77% 52.38% 

Grade 8 8.89% 4.17% 3.23% 26.67% 50.00% 48.39% 64.44% 45.83% 48.39% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 2.90% 1.98% 4.71% 29.71% 34.65% 42.35% 67.39% 63.37% 52.94% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6 0.00% 0.00% 3.57% 26.42% 23.33% 50.00% 73.58% 76.67% 46.43% 

Grade 7 0.00% 0.00% 4.76% 50.00% 46.51% 42.86% 50.00% 53.49% 52.38% 

Grade 8 8.89% 8.33% 0.00% 46.67% 37.50% 64.52% 44.44% 54.17% 35.48% 

Grade 11 N/A * * N/A * * N/A * * 

All Grades 2.90% 1.98% 3.53% 39.86% 39.60% 54.12% 57.25% 58.42% 42.35% 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
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Conclusions based on this data: 

1. During the 2018-2019 SY, City Heights Prep. experienced significant and notable increases in achievement level as 
measured by SBAC in both English-Language Arts/Literacy.  The increases are best illustrated by changes over 
time within the SY 2018-2019 Grade 8 class and the SY 2018-2019 Grade 7 class.  The Grade 8 class experienced 
significant growth in achievement level as students advanced through middle-school.  These increases cannot be 
accounted for by enrollment changes, as many students remained enrolled at City Heights Prep throughout middle-
school.        

 

2. Grade 8 Change Over Time in Mathematics 
 
From SY 2016-2017 to SY 2018-2019, the percentage of students in the Grade 8 Class who were meeting (level 3) 
or exceeding (level 4) the SBAC’s standards in Mathematics increased by 12.36%, while the percentage of students 
not meeting the standards (level 1) decreased by 17.41%. 
        

 

3. Grade 7 Change Over Time in Mathematics 
 
From SY 2017-2018 to SY 2018-2019, the percentage of students in the Grade 7 Class who were meeting (level 3) 
or exceeding (level 4) the SBAC’s standards in Mathematics increased by 4.29%, while the percentage of students 
not meeting the standards (level 1) decreased by 9.53%. 
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level 

Overall Oral Language Written Language 
Number of 

Students Tested 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade K        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 1        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 2        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 3        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 4        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 5        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 6        1453.0 1503.4 1435.4 1489.4 1470.1 1516.7 18 13 

Grade 7        1492.1 * 1472.2 * 1511.6 * 31 10 

Grade 8        1502.8 1510.0 1490.2 1507.3 1514.9 1512.4 16 12 

Grade 9        1549.1 * 1531.1 * 1566.4 * 13 9 

Grade 10        * * * * * * * 7 

Grade 11        * * * * * * * * 

Grade 12        N/A * N/A * N/A * N/A * 

All Grades        83 53 83 53 83 53 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
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Overall Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 7.69% * 30.77% * 38.46% 61.11% 23.08% 11 13 

   7    * * * * * * 41.94% * 13 * 

   8    * 8.33% * 33.33% * 8.33% * 50.0% * 12 

   9    * * * * * * * * * * 

  10    * * * * * * * * * * 

  11    * * * * * * * * * * 

  12    N/A * N/A * N/A * N/A * N/A * 

All Grades        15 5 20 17 18 13 30 18 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 15.38% * 38.46% * 38.46% * 7.69% * 13 

   7    * * 35.48% * * * * * 11 * 

   8    * 25.0% * 25.0% * 25.0% * 25.0% * 12 

   9    * * * * * * * * * * 

  10    * * * * * * * * * * 

  11    * * * * * * * * * * 

  12    N/A * N/A * N/A * N/A * N/A * 

All Grades        22 10 21 20 17 11 23 12 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 7.69% * 15.38% * 38.46% 77.78 38.46% 14 13 

   7    * * * * * * 54.84% * 17 * 

   8    * 8.33% * 0.0% * 41.67% * 50.0% * 12 

   9    * * * * * * * * * * 

  10    * * * * * * * * * * 

  11    * * * * * * * * * * 

  12    N/A * N/A * N/A * N/A * N/A * 

All Grades        13 2 16 9 14 18 40 24 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 7.69% * 61.54% * 30.77% * 13 

   7    * * 61.29% * * * 19 * 

   8    * 8.33% * 75.0% * 16.67% * 12 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    N/A * N/A * N/A * N/A * 

All Grades        23 4 44 35 16 14 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 7.69% * 84.62% * 7.69% 18 13 

   7    35.48% * * * * * 11 * 

   8    * 33.33% * 41.67% * 25.0% * 12 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    N/A * N/A * N/A * N/A * 

All Grades        29 18 28 23 26 12 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 7.69% * 38.46% 88.89% 53.85% 16 13 

   7    * * * * 67.74% * 21 * 

   8    * 8.33% * 16.67% 68.75% 75.0% 11 12 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    N/A * N/A * N/A * N/A * 

All Grades        14 5 16 17 53 31 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
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Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    N/A N/A N/A N/A N/A N/A N/A N/A 

   1    N/A N/A N/A N/A N/A N/A N/A N/A 

   2    N/A N/A N/A N/A N/A N/A N/A N/A 

   3    N/A N/A N/A N/A N/A N/A N/A N/A 

   4    N/A N/A N/A N/A N/A N/A N/A N/A 

   5    N/A N/A N/A N/A N/A N/A N/A N/A 

   6    * 7.69% * 69.23% 61.11% 23.08% 11 13 

   7    * * 61.29% * * * 19 * 

   8    * 8.33% * 66.67% * 25.0% * 12 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    N/A * N/A * N/A * N/A * 

All Grades        16 2 43 34 24 17 83 53 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Conclusions based on this data: 

1. Our students are showing progress in both oral language and written expression. Mean scores were similar in these 
domains.        

 

2. Students in all grades showed progression in writing.        
 

3. Reading is an area that we need to continue focusing on.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 
 

Total 
Enrollment 

119        

This is the total number of 
students enrolled. 

 

Socioeconomically 
Disadvantaged 

100%        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 

parents/guardians who did not 
receive a high school diploma. 

 

English  
Learners 

55.5%        

This is the percent of students 
who are learning to communicate 
effectively in English, typically 

requiring instruction in both the 
English Language and in their 
academic courses. 

 

Foster 
Youth 

0        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

 

2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        66 55.5% 

Foster Youth        0 0 

Homeless        0 0 

Socioeconomically Disadvantaged        119 100% 

Students with Disabilities        15 12.6% 

 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        42 35.3% 

American Indian        25 21% 

Asian        0 0 

Filipino        0 0 

Hispanic        42 35.3% 

Two or More Races        2 1.7% 

Pacific Islander        0 0 

White        8 6.7% 

 

Conclusions based on this data: 

1.  
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 
 

Academic Performance 
 

 

English Language Arts 
 

Yellow        

 

 
Mathematics 

 
Orange        

 

 

English Learner Progress 
 
-        

 

 
College/Career 

 
NA        

  

Academic Engagement 
 

 
Graduation Rate 

 
NA        

 

 
Chronic Absenteeism 

 
Orange        

  

Conditions & Climate 
 

 
Suspension Rate 

 
Green        

  

 

Conclusions based on this data: 

1. Based on the data, areas of improvement involve chronic absenteeism, english language arts, mathematics, and 
english learner progress.        

 

2. More support in math and english for students by weekly tutoring times and student checkins.        
 

3. Attendance incentives and participation will be set in place for each grade level to encourage online participation.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 
 

Red        

0        
 

Orange        

1        
 

Yellow        

2        
 

Green        

0        
 

Blue        

0        
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 
 

All Students 

 
Yellow         

48.5 points below standard         

Increased 37.3 Points          

Total :75        
 

 

English Learners 

 
Yellow         

 

 

Foster Youth 
 

Homeless 
 

Socioeconomically Disadvantaged 

 
Yellow         

 

 

Students with Disabilities 
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 
 

African American 
 

American Indian 
 

Asian     
 

Filipino 
 

Hispanic 

 
Orange         

50.5 points below standard         

Maintained 2.1 Points          

Total: 32        
 

 

Two or More Races 
 

Pacific Islander 
 

White     
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 
 

Current English Learner 

116.1 points below standard         

Increased 20.5 Points          

Total: 34        
 

 

Reclassified English Learners 

4.5 points above standard         

4.5 points above standard          

Total:31        
 

 

English Only 

No Data         

Total: 7        
 

 

 

Conclusions based on this data: 

1. During the 2018-2019 SY, City Heights Prep. experienced significant increases in achievement level as measured by 
the Smarter Balanced Summative Assessment in English-Language Arts/Literacy.        

 

2. The California School Dashboard’s performance measure for English-Language Arts applicable to “All Students” in 
Grades 6-8 increased by 37.3 points to 48.5 points below the standard.  Due to the fact that there were fewer than 
10 students enrolled in Grade 11 during the 2018-2019 SY, results for Grade 11 students are not taken into account 
within this performance measure.        

 

3. The applicable Distance from Standard Met has decreased significantly since 2017.  From 2016-2017 SY to the 2017-
2018 SY, this metric decreased by 7.6 from 93.5 to 85.9.  From 2016-2017 SY to the 2017-2018 SY, this metric 
decreased by approximately 37.3 from 85.9 to 48.5.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 
 

Red        

1        
 

Orange        

2        
 

Yellow        

0        
 

Green        

0        
 

Blue        

0        
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 
 

All Students 

 
Orange         

107.3 points below standard         

Increased 14 pts          

Total: 75        
 

 

English Learners 

 
Orange         

 

 

Foster Youth 
 

Homeless 
 

Socioeconomically Disadvantaged 

 
Orange         

 

 

Students with Disabilities 
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 
 

African American 
 

American Indian 
 

Asian     
 

Filipino 
 

Hispanic 

 
Red         

97.8 points below standard         

Maintained: 0pts.          

Total: 32        
 

 

Two or More Races 
 

Pacific Islander 
 

White     
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 
 

Current English Learner 

168.4 points below standard         

Declined 10.3 Points          

Total: 34        
 

 

Reclassified English Learners 

50 points below standard         

Declined 10.3 Points          

Total:31        
 

 

English Only 

No Data         

Total: 7        
 

 

 

Conclusions based on this data: 

1. During the 2018-2019 SY, City Heights Prep. experienced notable increases in achievement level as measured by 
the Smarter Balanced Summative Assessment for Math.        

 

2. The California School Dashboard’s performance measure for English-Language Arts applicable to “All Students” in 
Grades 6-8 increased by 14 points to 107.3 points below the standard.  IDue to the fact that there were fewer than 
10 students enrolled in Grade 11 during the 2018-2019 SY, results for Grade 11 students are not taken into account 
within this performance measure.        

 

3. Although the performance of "All Students" increased during SY 2018-2019, performance of students classified as 
"Current English Learners" or "Reclassified English Learners" declined during SY 2019-2020.  This data will be taken 
into account in determining and addressing critical student needs.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 
 

 
English Learner Progress 

37.7% making progress towards English 
language proficiency          

Number of EL Students: 53          

Performance Level: Low        
 

 

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 
 

Decreased  
One ELPI Level 

9.4%         
 

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

52.8%         
 

Maintained 
ELPI Level 4 

1.8%         
 

Progressed At Least 
One ELPI Level 

35.8%         
 

 

Conclusions based on this data: 

1. 37.7% of our English Learners are making progress towards English language proficiency. These students are 
progressing towards English language proficiency.        

 

2. 52.8% of our English Learners maintained their levels and 1.8% maintained level 4. While it may take many years to 
learn English, our goal should be to help these learners progress towards proficiency.        

 

3. Our 9.4% of students that decreased one ELPI level are at risk of not making progress towards English language 
proficiency.        
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard College/Career Equity Report 
 

Red        

NA        
 

Orange        

NA        
 

Yellow        

NA        
 

Green        

NA        
 

Blue        

NA        
 

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall Dashboard College/Career for All Students/Student Group 
 

All Students 

 
NA         

 

 

English Learners 

 
NA         

 

 

Foster Youth 

 
NA         

 

 

Homeless 

 
NA         

 

 

Socioeconomically Disadvantaged 

 
NA         

 

 

Students with Disabilities 

 
NA         
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2019 Fall Dashboard College/Career by Race/Ethnicity 
 

African American 

 
NA         

 

 

American Indian 

 
NA         

 

 

Asian     

 
NA         

 

 

Filipino 

 
NA         

 

 

Hispanic 

 
NA         

 

 

Two or More Races 

 
NA         

 

 

Pacific Islander 

 
NA         

 

 

White     

 
NA         

 

 

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall Dashboard College/Career 3-Year Performance 
 

Class of 2017 

NA Prepared         

 Approaching Prepared         

 Not Prepared         
 

Class of 2018 

NA Prepared         

 Approaching Prepared         

 Not Prepared         
 

Class of 2019 

NA Prepared         

 Approaching Prepared         

 Not Prepared         
 

 

Conclusions based on this data: 

1. Due to all categories having less than 11 students in each, there can be no conclusions based on this data.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 
 

Red        

1        
 

Orange        

2        
 

Yellow        

NA        
 

Green        

NA        
 

Blue        

NA        
 

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 
 

All Students 

 
Orange         

 

 

English Learners 

 
Orange         

 

 

Foster Youth 

 
NA         

 

 

Homeless 

 
NA         

 

 

Socioeconomically Disadvantaged 

 
Orange         

 

 

Students with Disabilities 

 
NA         
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 
 

African American 

 
NA         

 

 

American Indian 

 
NA         

 

 

Asian     

 
NA         

 

 

Filipino 

 
NA         

 

 

Hispanic 

 
Red         

 

 

Two or More Races 

 
NA         

 

 

Pacific Islander 

 
NA         

 

 

White     

 
NA         

 

 

 

Conclusions based on this data: 

1. Due to all students at City Heights Prep Charter School being identified as socioeconomically disadvantaged, and 
majority being ELL, most all chronic absences will be identified as such.        

 

2. With hispanic students being the only students to appear in the data, and as the lowest performers, more of a effort 
for attendance is needed for this demographic.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Graduation Rate Equity Report 
 

Red        

NA        
 

Orange        

NA        
 

Yellow        

NA        
 

Green        

NA        
 

Blue        

NA        
 

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate for All Students/Student Group 
 

All Students 

 
NA         

 

 

English Learners 

 
NA         

 

 

Foster Youth 

 
NA         

 

 

Homeless 

 
NA         

 

 

Socioeconomically Disadvantaged 

 
NA         

 

 

Students with Disabilities 

 
NA         
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 
 

African American 

 
NA         

 

 

American Indian 

 
NA         

 

 

Asian     

 
NA         

 

 

Filipino 

 
NA         

 

 

Hispanic 

 
NA         

 

 

Two or More Races 

 
NA         

 

 

Pacific Islander 

 
NA         

 

 

White     

 
NA         

 

 

 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate by Year 
 

2018         

NA         
 

2019         
 

 

Conclusions based on this data: 

1. City Heights Prep first graduating class was 2019 with three graduates, and six graduated in 2020. Because we are 
under eleven students to graduate, there is no recorded performance data for graduation rate.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 
 

Red        

NA        
 

Orange        

NA        
 

Yellow        

2        
 

Green        

2        
 

Blue        

1        
 

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 
 

All Students 

 
Green         

 

 

English Learners 

 
Green         

 

 

Foster Youth 

 
NA         

 

 

Homeless 

 
NA         

 

 

Socioeconomically Disadvantaged 

 
Green         

 

 

Students with Disabilities 

 
NA         
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 
 

African American 

 
Yellow         

 

 

American Indian 

 
NA         

 

 

Asian     

 
Blue         

 

 

Filipino 

 
NA         

 

 

Hispanic 

 
Yellow         

 

 

Two or More Races 

 
NA         

 

 

Pacific Islander 

 
NA         

 

 

White     

 
NA         

 

 

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 
 

2017     

15.1         
 

2018     

8.4         
 

2019     
 

 

Conclusions based on this data: 

1. The data shows a decline of 4.1 % in suspensions over a three year period.        
 

2. Two high performing groups being socioeconomically disadvantaged which is our entire student population, and asian 
students.        

 

3. More interventions may be needed for hispanic and african american students who have the highest suspension rates 
among students.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Teacher Quality          

 

LEA/LCAP Goal 
CH Prep teachers are properly assigned, fully credentialed in the subject areas, and for the pupils they are teaching and 
participate in ongoing PD opportunities focused on identified needs         

 

Goal 1 
CH Prep teachers are properly assigned, fully credentialed in the subject areas, and for the pupils 
they are teaching and participate in ongoing PD opportunities focused on identified needs          

 

Identified Need 

CH Prep wants to ensure that teachers are teaching in areas of their expertise so that they are 
better prepared and able to teach students in those content areas. This will also help with teacher 
retention.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Commission on 
Teacher Credentialing 
(CTC) Teacher 
credential 
documentation, 
including EL 
Authorization 

• Professional 
Development (PD) 
calendar 

• Teacher training/ 
attendance records 

 • Credential: 100% 
compliance 

• PD: 100% participation 

 • Credential: Maintain 
100% compliance 

• PD: Maintain 100% 
participation 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students        

 
Strategy/Activity 

Review teacher credential information and adjust assignments accordingly; hire staff as needed        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

598,612         LCFF 
1000-1999: Certificated Personnel Salaries 
$598,612 Certificated Salaries (1000-1999) 

 

190,546         LCFF 
2000-2999: Classified Personnel Salaries 
$190,546 Classified Salaries (2000-2999) 
 
 

 

209,633         LCFF 
3000-3999: Employee Benefits 
$209,633 Employee Benefits (3000-3999) 

 

50,905         Special Education 
1000-1999: Certificated Personnel Salaries 
$50,905 Certificated Salaries (1000-1999) 

 

8,405         Special Education 
2000-2999: Classified Personnel Salaries 
$8,405 Classified Salaries (2000-2999) 

 

15,800         Special Education 
3000-3999: Employee Benefits 
$15,800 Employee Benefits (3000-3999) 

 

38,988         Special Education 
5000-5999: Services And Other Operating 
Expenditures 
$38,988 Services and Other Operating (5000-
5999) 

 

43,016         Title I 
1000-1999: Certificated Personnel Salaries 
$28,016 Certificated Pupil Support (1200) 
$15,000 Teacher Stipends (1175) 
 

 

8,575         Title I 
2000-2999: Classified Personnel Salaries 
$8,575 Classified Salaries (2000-2999) 

 

13,705         Title I 
3000-3999: Employee Benefits 
$13,704 Employee Benefits (3000-3999) 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students        

 
Strategy/Activity 

All teachers participate in annual PD prior to beginning of school year and a minimum of 20 times 
annually throughout school year        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

38,098         LCFF 
1000-1999: Certificated Personnel Salaries 
$30,701 Certificated Salaries (1000-1999) 
$5,403 Employee Benefits (3000-3999) 
 
 

 

6,270         Title II 
5000-5999: Services And Other Operating 
Expenditures 
$6,270 Professional Development (5000's) 

 

730         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
$730 Travel and Conferences (5200) 
 
 

 

12,000         Other 
5000-5999: Services And Other Operating 
Expenditures 
$12,000 Dues and Memberships (5300) 

 

15,000         Other 
5000-5999: Services And Other Operating 
Expenditures 
$5,000 Travel and Conferences (5000's) 
$10,000 Professional Development (5000's) 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Execute board-approved Teacher Evaluation Plan and added more opportunities for professional 
development to the master schedule.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0         No incremental expenses, Director salary 
allocated to Goal 1, Actions/Services 1 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Monthly checks are completed on all credentials ensuring that they are consistently up to date and 
accurate. Teachers are also placed in teaching content areas specific to their assigned teacher 
credentials to ensure maximum efficiency and effectiveness. When teachers are connected and 
amplified in their areas of expertise, it increases student interest, as teachers are able to compile 
and innovate curriculum that is more directed towards their areas of interest and knowledge. 
Furthermore, PD webinars, staff meetings, and other off-site trainings provided to staff have 
allowed for teachers and staff to expand their ares of expertise and find unique and engaging ways 
to incorporate student learning and increase student engagement. This also includes project-based 
learning. This emphasis on highlighting individuals in their expertise has also allowed us to hire a 
math teacher with a math credential whose degree is also in math, providing a greater and overall 
more holistic learning experience for all students.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In the Comprehensive Needs Assessment section of the SPSA, as well as the Staffing and 
Professional Development Section, we address that staff members receive development 
opportunities specific to their content areas. The collaboration among teachers occurs during early 
release days, staff professional development days, and designed meetings during prep times. 
Furthermore, classroom observations will take place.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Instructional Materials          

 

LEA/LCAP Goal 
Instructional Materials         

 

Goal 2 
Instructional Materials 
 
Every student at CH Prep has access to standards-aligned instructional materials and has 1:1 
access to a computer during the school day 
          

 

Identified Need 

CH Prep is aware of the equity gap and believes that one way to close this is by ensuring that all 
students have access to the materials that they need in order to be successful. CH Prep wants to 
ensure that families and students are provided with all of the resources and materials they will need 
at school and at home.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Curricular materials 
inventory, including 
software and 
subscription-based 
internet services 

• Digitally-aided learning 
materials inventory 

 • CCSS aligned 
curriculum for core 
classes: 100% access 

• 1:1 Student 
computers: 100% 
access 

 CCSS aligned curriculum for 
core classes: Maintain 100% 
access 

• 1:1 Student 
computers: Maintain 
100% access 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Review curricular materials inventory, including software and subscription-based internet services; 
purchase curricular materials as needed        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

12,376         LCFF 
4000-4999: Books And Supplies 
$12,376 Books and Supplies (4000-4999) 
 
 

 

14,500         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
$14,500 Services and Other Operating (5000-
5999) 

 

54,614         Other 
4000-4999: Books And Supplies 
$54,614 Books and Supplies (4000-4999) 

 

2,925         Title I 
4000-4999: Books And Supplies 
$2,925 Books and Supplies (4000-4999) 
 
 

 

5,577         Lottery:  Instructional Materials 
4000-4999: Books And Supplies 
$5,577 Books and Supplies (4000-4999) 

 

6,740         Title I 
5000-5999: Services And Other Operating 
Expenditures 
$6,740 Software Licenses (5860) 

 

6,947         Title III 
5000-5999: Services And Other Operating 
Expenditures 
$6,947 Services and Other Operating (5000-
5999) 

 

7,000         Title IV Part A: Student Support and Academic 
Enrichment 
5000-5999: Services And Other Operating 
Expenditures 
$7,000 Services and Other Operating (5000-
5999) 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Review digitally-aided learning materials inventory; purchase needed digitally-aided learning 
materials as needed        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Digitally-aided 
learning materials costs allocated to Goal 2, 
action/service 1 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Purchase student computers and provide families with Mifi's and Chromebooks so that students 
can participate in Distance Learning        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

55,000         Other 
4000-4999: Books And Supplies 
$55,000 4400 Non Capitalized Equipment- 
Technology 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

From the beginning of the school year, we provide students with all of their school materials. This 
includes, but is not limited to, backpacks, binders, paper, pencils, pens, hi-lighters, art drawing 
books, composition books, dividers, and any other school materials they need. Students have the 
opportunity to stay after school or arrive before school to use computers to get their work done. 
When students have the materials they need and the opportunity to obtain the same quality of 
education as everyone else, they have what they need to participate, learn, and grow, which in turn 
translates to more engagement with their education and a lowered degree of stress about not 
having school materials. This closes the equity gap.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In question four of the Comprehensive Needs Assessment section of the SPSA, as well as the 
Resource Inequalities section of the SPSA, CH Prep address that all students will have sufficient 
standards-aligned textbooks and/or instructional materials, not only in school but also available to 
take home. PDF versions of the textbooks are also available online. All reading/ELA and math 
materials for special education students' SAI (Specialized Academic Instruction) are available on 
Google Classroom. Students are able to find supplemental materials and resources to help them 
with their reading, writing, or math accommodations per their IEP. Furthermore, course curriculums 
are designed in alignment with the Common Core State Standards. Any other materials that 
students may need, the school will make available to them. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Facilities          

 

LEA/LCAP Goal 
Facilities         

 

Goal 3 
Facilities 
 
CH Prep will ensure that the school facilities are maintained in good repair 
          

 

Identified Need 

It is important that students, families, and staff have access to safe buildings and a campus that they 
know the school will continue to upkeep. In light of COVID-19, the school will undergo additional 
safety and cleaning procedures designed to help stop the spread of the virus and keep it clean. It is 
important that the school's facilities manager continues to focus on cleaning the school even when 
the school is engaged in distance or in-person learning.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Annual School Facility 
Inspection 

• Annual Fire Inspection 
• Comprehensive 

School Safety Plan 

 • School Facility 
Inspection: Achieved 
passing status 

• Fire Inspection: 
Achieved passing 
status 

 • School Facility 
Inspection: Maintain 
passing status 

• Fire Inspection: 
Maintain passing 
status 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Conduct Annual School Facility Inspection; Rent facility and purchase/rent/repair equipment and 
furniture as needed        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

160,495         Facility Grant 
5000-5999: Services And Other Operating 
Expenditures 
$160,495 Rent-Facilities/Buildings/Space 

 

20,877         LCFF 
5000-5999: Services And Other Operating 
Expenditures 
$23,000 General Insurance 
$2,400 Vendor Repairs 
 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Facilitate annual Fire Inspection        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expense 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Negotiate with landlord to remediate any safety findings from Facility and Fire Inspection        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

0          
 
No incremental expense; Remediating safety 
findings costs allocated to Goal 3, 
Actions/Services 1 

  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Update Comprehensive School Safety Plan Annually        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses. 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

CHP employs a full-time facilities staff member who works on a daily basis to ensure the site 
remains at its utmost level of safety and operation. As of this school year, CHP has invested in a 
new site with two sets of perimeter fencing surrounding a securely enclosed area that requires any 
visitors to be buzzed in through an intercom by office staff and is overlooked by security cameras 
throughout campus. This has proved extremely helpful, as both families and staff members 
appreciate the measures and the safety it provides. CHP also has an alarm system that continues 
to monitor after the site has emptied for the day and on weekends. The CHP safety plan is 
reviewed and communicated regularly, ensuring that students and staff members are aware of their 
roles and requirements in case of an emergency. Once a month, emergency drills to various 
responses are practiced with all students and staff. When the school site visibly operates as a safe, 
clean, and prepared environment, both families and students can feel safe, be encouraged in their 
attendance, and learn in the best environment catered for them. Due to the new site, CHP is now 
able to oversee all school grounds and no longer shares the site with any other entity. The school is 
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aware at every given moment who is and who is not present on campus. This greatly assists in 
keeping both students and staff safe and at a comfort level that ensures more students remain in 
school and in class learning.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In addition to ensuring that a safe campus in maintained, CHP will continue to ensure that it is 
following CDC guidelines by keeping the campus clean, checking temperatures, having a clear 
layout of entry points, and having face masks available. We address this in the Comprehensive 
Needs Assessment section of the SPSA.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
English Language Arts, Math, Science          

 

LEA/LCAP Goal 
English Language Arts, Math, Science         

 

Goal 4 
English Language Arts, Math, Science 
 
CH Prep students will demonstrate academic achievement in English Language Arts (ELA), Math, 
and Science as outlined in the Common Core State Standards (CCSS) 
          

 

Identified Need 

It is vital that the school continues to find supplemental resources that will support students in 
English Language Arts, Math, and Science.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• API (not in use for 
2013-14, 2014-15, 
2016-17) 

• School-based 
diagnostic 
benchmarks (Math 
Diagnostic, Running 
Record, SBAC-type 
Performance Tasks, 
Spelling Measure) 

• NWEA Measure of 
Academic Progress 
(MAP) testing 

• SBAC testing (results 
not yet available for 
2015-16) 

 • Average academic 
achievement gains of 1.5 years 
for all students performing 
below grade level; Average 
academic achievement gains 
of 1 year for all students 
performing at grade level 

 • Average academic 
achievement gains of 1.5 years 
for all students performing 
below grade level; Average 
academic achievement gains 
of 1 year for all students 
performing at grade level 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide instructional time for ELA, math and science (55 minute class period daily, per subject) . 
Science will be offered to students across all grades.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 1 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide supplemental Literacy Intervention course to all students who are two or more grade levels 
behind in reading (additional 30 minutes of English support weekly)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 1 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide extended time (120 min wk) for reading through Literacy Intervention course.        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 1 

  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Implement Academic Literacy program across the curriculum (Wordgen word lists, STARI, 
Houghton Mifflin grammar instruction, Collaborative Strategic Reading (CSR), Thinking Maps)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 1 

  

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        
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Strategy/Activity 

Provide supplemental Individualized Math support for students who are two or more grade levels 
behind in reading (additional 30 -60  minutes of Math support weekly)        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 1 

  

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide hands-on science laboratory-based science curriculum        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to costs for 
approved textbooks, instructional supplies, 
computer hardware, software and licenses for 
instructional materials Goal 2, actions/services 1 

  

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide instructional Classroom Assistant(s) for added support in English language arts, math and 
science in grades 6 - 8        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
actions/services 1 

  

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Administer NWEA MAPs twice a year        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
actions/services 1 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

A great benefit to achieving this goal is the fact that teachers are instructing core content and 
elective classes based on their credentials and areas of expertise. We also now house a science 
lab that anticipates great usage and have grown our science curriculum to reflect its availability and 
resources. Numerous investments have been made into online curriculums, resources, and project-
based learning. The school schedule overall was also revised to add space for elective classes and 
offer AP and Honor classes. Since students have more classes available to pick from, and middle 
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school now has access to Social Studies and Science classes, students are becoming more 
informed and have ample background on information and are familiarized with concepts when 
taking state-standardized tests. This also includes the ELPAC, as a large percentage of our 
students are English learners. The diversity of courses allows for students to have access to more 
than simply English or Math. 
 
The familiarity middle schoolers have gained through access to social studies and science courses 
has resulted in increased test scores on state tests, as questions are no longer out of curriculum 
bounds for middle schoolers. 
        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In the Teaching and Learning section of the SPSA, we address that course curriculums are 
designed in alignment with the Common Core State Standards, and that all teachers will use the 
State Board of Education adopted and standards-aligned instructional materials. For mathematics 
instruction, the teacher is following the specified grade-level Mathematics Common Core 
standards. Furthermore, special education students receive SAI (Specialized Academic Instruction) 
minutes for reading/language arts and mathematics with the Education Specialist daily to 
accommodate the students' needs for additional support.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
English Language Development (ELD)          

 

LEA/LCAP Goal 
English Language Development (ELD)         

 

Goal 5 
English Language Development (ELD) 
 
CH Prep students will demonstrate proficiency in all written, reading, listening, and oral English 
language conventions for writing and speaking 
          

 

Identified Need 

CH Prep recognizes that students who are identified as ELD will need additional support and 
resources; therefore, the school will continue to explore ways to provide these resources so that 
they could be successful.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• California English 
Language Proficiency 
Assessment for 
California (ELPAC) 

• English learner 
reclassification data 

 • 75% of returning EL students 
exhibited an increase in score 
on the CELDT test 

 • 75% of returning EL students 
will exhibit an increase in score 
on the ELPAC test 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide supplemental Academic support for students that are two or more grade levels behind in 
reading (additional 30 – 180  minutes of English support weekly)        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide extended time (120 min wk) for reading through Daily Reading Time (DRT)        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Provide instructional Classroom Assistant(s) for added support in English language arts, math and 
science in grades 6 - 8        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

0         No incremental expenses; Allocated to 
employee compensation Goal 1, 
Actions/Services 

  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Administer NWEA MAPs biennial testing        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to costs for 
approved textbooks, instructional supplies, 
computer hardware, software and licenses for 
instructional materials Goal 2, Actions/Services 
1 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

With this goal in mind, the school will continue to test new students with the NWEA MAP test and 
provide students with resources that aid in their learning. Students are provided with weekly 
tutoring in all core classes. The school also offers a Language Intervention period each day where 
English learners can receive literacy and language supports. Teachers ensure they are regularly 
incorporating strategies into their curriculum, and resources and assignments into their classes. All 
teachers have their English Learners Authorization and the math teacher is credentialed for 
bilingual education. The overall effectiveness of the actions/services can be evidenced by improved 
SBAC and ELPAC scores in the 2019-2020 school year. When compared with other schools in the 
area, students at CHP had a comparable or higher proficiency level. Remarkable increases in 
achievement level occurred within this category. From SY 2016-2017 to SY 2018-2019, the 
percentage of students in the Grade 8 class that were meeting (level 3) or exceeding (level 4) by 
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SBAC’s standards in ELA/Literacy increased by 30.38%, while the percentage of students not 
meeting the standards (level 1) decreased by 34.21%. This shows that students at CHP are making 
progress towards the goal of increasing English language proficiency amongst students. This also 
helped develop new goals, and an expansion of course offerings to include more options for 
advanced placement, honors level courses, as well as more elective offerings.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In the Teaching and Learning section of the SPSA, we address that ELL students will continue to 
use a reading program called Reading A-Z to support their reading instruction and build their 
vocabulary to target their independent reading level. Special education students use Reading A-Z 
as well to align with their IEP goals for their independent reading levels.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Character and Social Development          

 

LEA/LCAP Goal 
Character and Social Development         

 

Goal 6 
Character and Social Development 
 
CH Prep students will demonstrate leadership qualities, respect for diversity, and an understanding 
of the world around them through participation in community service activities and performance in 
related coursework 
          

 

Identified Need 

CH Prep recognizes that a large percentage of students may have experienced trauma or are in 
need of socio-emotional support, and wants to provide this for them. As many of them are the first in 
their families to graduate from middle or high school and become first-generation college students, 
the school wants to prepare them with leadership skills and encourage active participation in their 
communities so that they can continue to make positive contributions and be role models for their 
younger siblings and peers. The school will work to ensure that these opportunities are available for 
them to take advantage of.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Community service/ 
leadership opportunity 
logs 

• Enrollment in 
World/US History 
course(s) at 
appropriate grade 
level(s) 

• Enrollment in 
“Seminar” course 

 • Community service/ 
leadership 
opportunities: 100% 
participation 

• Enrollment in 
World/US History 
course(s): 100% 
enrollment (one 
course in middle 
school; one course in 
high school) 

• Enrollment in 

“Seminar” course: 

100% enrollment 

 • Community service/ 
leadership 
opportunities: 
Maintain 100% 
participation 

• Enrollment in 
World/US History 
course(s): Maintain 
100% enrollment (one 
course in middle 
school; one course in 
high school) 

• Enrollment in 
“Seminar” course: 

Maintain 100% 
enrollment 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Offer community service/leadership opportunities for every student        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

5,000         Title I 
5800: Professional/Consulting Services And 
Operating Expenditures 
$5,000 Field Trips/Student Transportation 
(5812) 

 

1,500         Title IV Part A: Student Support and Academic 
Enrichment 
4000-4999: Books And Supplies 
$1,000 Student Materials (4310) 
$500 Books and Other Reference Materials 
(4210) 
 

 

1,500         Title IV Part A: Student Support and Academic 
Enrichment 
5000-5999: Services And Other Operating 
Expenditures 
$1,500 Other Fees and Services (5890) 

 

1,000         Title I 
4000-4999: Books And Supplies 
$1,000 Student Materials (4310) 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Ensure enrollment in World/US History courses for all students at appropriate grade level(s) and 
provide students with the  opportunity to participate in dual-enrollment with local colleges        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Ensure enrollment in AVID course  for all students        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses. 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

CHP has witnessed many transformative moments for students, such as students being offered to 
become teachers aid or to connect with the community through outside agencies such as Reality 
Changers. The school counselor provides a regularly updated list of all free local community 
service opportunities for students. Some of our own school clubs rally around such causes, such as 
the Environmental Superhero Club as well as the Associated Student Body. All clubs are free after-
school programs that provide community service activities. These activities range from community 
and park clean ups, to donating plastic items or pet items to the local shelter. All students are also 
enrolled in an AVID course to serve as their homeroom. AVID requires students to gain community 
service hours for a grade. Furthermore, students in AVID participate in restorative circles, which 
helps build community and overall school buy-in. Teaching students to care and be a part of their 



School Plan for Student Achievement (SPSA) Page 71 of 99 City Heights Preparatory Charter School 

community has given them a sense of home at City Heights Prep and the neighborhood. When 
families are involved with the school through these additional leadership and community service 
opportunities, especially beyond the simple academic investment, school interest for the students 
and the families is increased, and students have access to additional help and support at home. 
This results in greater and better educational inclusion and success, and has become especially 
important as distance-learning has become a reality. Lastly, all eligible seniors and juniors are able 
to register for dual enrollment at SDCCD and are required to take World History to graduate.        

 
any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the 
SPSA. 

In the Parental Engagement section of the SPSA, we address that all students will receive free 
social emotional counseling, college/career, and school support services. Moreover, in the 
Opportunity and Equal Educational Access section of the SPSA, we address that during the first 
week of school, all students will also receive a check in survey from the school counselor to discuss 
current student social emotional states, and better understand how they are feeling during this time 
of distance learning. Intervention will be done by the school counselor and teachers to ensure 
students gain the support they need to succeed online.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Parental Involvement          

 

LEA/LCAP Goal 
Parental Involvement         

 

Goal 7 
Parental Involvement 
 
CH Prep will seek to involve parents in meaningful ways that promote student achievement 
          

 

Identified Need 

The school's parent involvement has increased and CHP would like to continue with this as one of 
its values is strong relationships with students and families. The school will continue to provide 
opportunities for the families to engage with the school         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Attendance at Family 
Committee Meetings/ 
schoolwide events 

• Home Contact 
Log/Report(s) 

• Parent Survey 

 • Achieved 25% participation in 
one or more family activities for 
school year 

 • Achieve 35% participation in 
one or more family activities 
annually 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Retain Parental Involvement        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Host triennial Family Committee Meetings/schoolwide events        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses; Allocated to Goal 6, 
Actions/Services 1 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Monitor Home Contact Logs/Reports        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
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No Incremental Expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Administer Parent Survey annually        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Teachers and staff will continue to contact parents with an online parent portal called 
ParentSquare. Parents are updated with school announcements in their chosen language through 
direct text or email. Any phone calls made home are recorded in a school wide call log to track all 
communications with families. The school involves parents in the updating of the School Safety 
plan annually, an open house at the beginning of the school year, as well as parent/teacher 
conferences with all teachers. A parent survey is offered to families by the California Healthy Kids 
Survey. The survey is supported by the California Department of Education, and helps school 
climate, pupil engagement, parent involvement, and academic achievement. We have seen more 
parent buy-in over the years due to increased teacher to parent communication. Having parents 
more involved in students' learning helps motivate students to attend and perform better 
academically.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In the Parental Engagement section of the SPSA, we address that we will keep parents involved, 
which will be accomplished through communication and constant updates to all parents. For 
instance, parents can schedule a virtual meeting during office hours or schedule a phone meeting 
to discuss an academic plan for the student. Also, parents may monitor their child(ren) during class 
Zoom meetings if desired, and are given access to see their child’s grades on PowerSchool.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Student Engagement & School Climate          

 

LEA/LCAP Goal 
Student Engagement & School Climate         

 

Goal 8 
Student Engagement & School Climate 
 
CH Prep students will exhibit a motivation to succeed academically that results from high 
expectations, the establishment of strong staff/student relationships, and a safe and secure learning 
environment. CH Prep student reports and school data will reflect a positive school climate 
          

 

Identified Need 

The school recognizes that a safe environment must be provided for the students, families, and staff 
and the importance of providing opportunities that increase student engagement by creating a 
positive climate . This includes continuing to check-in with the students by expanding in areas in 
which they would like (for example, expansion of elective and advanced classes).         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Attendance rates 
• Chronic absenteeism 

rates 
• Dropout rates 
• Student/Teacher Ratio 

 • CH Prep maintained 
attendance rates at or above 
93% 

 • CH Prep will maintain 
attendance rates at or above 
93% 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Monitor Attendance/ chronic absenteeism/ dropout rates and absence verification records        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0         No Incremental Expenses; Allocated to Total 
Employee Compensation, Business , Goal 1, 
Services/Actions 1 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Implement truancy follow-up as outlined in CH Prep Attendance Policy        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

          
 
No Incremental Expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Publicly recognize excellent attendance/ high academic performance        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Maintain a low student/instructional staff ratio        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No incremental expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Maintain implementation of PBIS        

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

The school's SART team, which consists of the record specialist, assistant director, and school 
counselor, reviews attendance data per semester, and flags truant students. Truant students are 
detailed in the attendance policy, and follow SDCOE standards. Letters are sent home to families 
with students that are considered truant. In addition, an attendance competition takes place once a 
semester with prizes to the winners being either a class party or field trip. Classes over 20 students 
have a teacher aid to help assist with student learning/engagement, and teachers aids also 
facilitate after school clubs (aspects that have currently been modified for Distance Learning). 
Teachers use a form of positive behavior reinforcement in the classroom to help promote the 3r's 
as a foundation in each class: be responsible, be respectful, be ready to learn. Re- direction is used 
for students showing negative behavior, as well as written negative CU's (Citizenship Updates) if 
the behavior issue continues. By tracking student attendance data and sending letters home to 
families, students are held accountable for coming to school and have a better chance of attending. 
Having a 20:1 ratio makes sure no students slip through the cracks, and all students are known and 
supported. Students come to school more when truancy letters and phone calls are made home 
and when attendance incentives are utilized. PBIS interventions decrease student behavior issues 
significantly.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In the Staffing and Professional Development section of the SPSA, we address that the staff will 
continue to prioritize student engagement and create a safe learning environment.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Course of Study          

 

LEA/LCAP Goal 
Course of Study         

 

Goal 9 
Course of Study 
Every CH Prep student will complete a course of study leading to completion of all a – g 
requirements by graduation from 12th grade*. 
 
*Exceptions may be made in the case of students whose transition plan requires a different course 
of study. 
          

 

Identified Need 

As many of our students will be the first to attend and graduate from high-school and become first-
generation college students, CH Prep wants to ensure that students and families are provided and 
supported with all resources and have access to a-g courses.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

• Student course 
schedules 

• Student report cards 

 • Enrollment in course of study 
leading to completion of all a – 
g requirements by graduation 
from 12th grade: Maintained 
100% enrollment 

 • Enrollment in course of study 
leading to completion of all a – 
g requirements by graduation 
from 12th grade: Maintain 
100% enrollment 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Monitor student course schedules to ensure enrollment in courses leading to a – g requirement 
completion        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Monitor student report cards to ensure completion of courses leading to a – g requirement 
completion        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

0          
 
No Incremental Expenses; Allocated to Total 
Employee Compensation, Goal 1, 
Actions/Services 1 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Every high school student has a credit check available for all staff to view in Google Drive. 
Students' schedules and transcripts are reviewed every semester to ensure they're on track for 
graduation by meeting all A-G requirements. Students who receive a D/F grade must meet with the 
school counselor to discuss summer school options/ online credit recovery. By tracking A-G credits 
after every semester, and meeting with students, students are held accountable for making up 
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courses and creating a goal for their higher education, allowing them to stay on track towards their 
goals. With increased college admissions yearly, students recognize their potential in choosing 
challenging courses, and graduating.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

In the Comprehensive Needs Assessment section of the SPSA, specifically the Opportunity and 
Equal Educational Access section, we address that all schedules are made in compliance with 
completing the UC A-G requirements. In the case that a student is underperforming, a meeting is 
held to discuss interventions and supports to ensure graduation with an A-G approved diploma. 
Students can check their progress and status of graduation by tracking grades. All high school 
students learn how to meet A-G requirements, as well as read their transcripts to better understand 
their progress.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 

Budget Summary 
 

Description  Amount 
 

Total Funds Provided to the School Through the Consolidated Application  $104,178 
 

Total Federal Funds Provided to the School from the LEA for CSI  $ 
 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $1,606,334.00 
 

 

Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 

startcollapse 

Federal Programs  Allocation ($) 
 

Title I        $80,961.00 
 

Title II        $6,270.00 
 

Title III        $6,947.00 
 

Title IV Part A: Student Support and Academic Enrichment        $10,000.00 
 

 
Subtotal of additional federal funds included for this school: $104,178.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 

startcollapse 

State or Local Programs  Allocation ($) 
 

        $0.00 
 

Facility Grant        $160,495.00 
 

LCFF        $1,085,372.00 
 

Lottery:  Instructional Materials        $5,577.00 
 

Other        $136,614.00 
 

Special Education        $114,098.00 
 

 
Subtotal of state or local funds included for this school: $1,502,156.00 
 
Total of federal, state, and/or local funds for this school: $1,606,334.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

startcollapse 

Funding Source  Amount  Balance 
 

 

Expenditures by Funding Source 
 

startcollapse 

Funding Source  Amount 
 

         0.00 
 

Facility Grant         160,495.00 
 

LCFF         1,085,372.00 
 

Lottery:  Instructional Materials         5,577.00 
 

Other         136,614.00 
 

Special Education         114,098.00 
 

Title I         80,961.00 
 

Title II         6,270.00 
 

Title III         6,947.00 
 

Title IV Part A: Student Support and Academic 
Enrichment        

 10,000.00 

 

 

Expenditures by Budget Reference 
 

startcollapse 

Budget Reference  Amount 
 

1000-1999: Certificated Personnel Salaries         730,631.00 
 

2000-2999: Classified Personnel Salaries         207,526.00 
 

3000-3999: Employee Benefits         239,138.00 
 

4000-4999: Books And Supplies         132,992.00 
 

5000-5999: Services And Other Operating 
Expenditures        

 291,047.00 

 

5800: Professional/Consulting Services And Operating 
Expenditures        

 5,000.00 
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Expenditures by Budget Reference and Funding Source 
 

startcollapse 

Budget Reference  Funding Source  Amount 
 

           0.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 Facility Grant  160,495.00 

 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  636,710.00 

 

2000-2999: Classified Personnel 
Salaries        

 LCFF  190,546.00 

 

3000-3999: Employee Benefits         LCFF  209,633.00 
 

4000-4999: Books And Supplies         LCFF  12,376.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  36,107.00 

 

4000-4999: Books And Supplies         Lottery:  Instructional Materials  5,577.00 
 

4000-4999: Books And Supplies         Other  109,614.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 Other  27,000.00 

 

1000-1999: Certificated Personnel 
Salaries        

 Special Education  50,905.00 

 

2000-2999: Classified Personnel 
Salaries        

 Special Education  8,405.00 

 

3000-3999: Employee Benefits         Special Education  15,800.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 Special Education  38,988.00 

 

1000-1999: Certificated Personnel 
Salaries        

 Title I  43,016.00 

 

2000-2999: Classified Personnel 
Salaries        

 Title I  8,575.00 

 

3000-3999: Employee Benefits         Title I  13,705.00 
 

4000-4999: Books And Supplies         Title I  3,925.00 
 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  6,740.00 

 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  5,000.00 

 

5000-5999: Services And Other 
Operating Expenditures        

 Title II  6,270.00 

 

5000-5999: Services And Other 
Operating Expenditures        

 Title III  6,947.00 

 

4000-4999: Books And Supplies         Title IV Part A: Student Support and 
Academic Enrichment 

 1,500.00 
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5000-5999: Services And Other 
Operating Expenditures        

 Title IV Part A: Student Support and 
Academic Enrichment 

 8,500.00 

 

 

Expenditures by Goal 
 

startcollapse 

Goal Number  Total Expenditures 
 

Goal 1  1,250,283.00 
 

Goal 2  165,679.00 
 

Goal 3  181,372.00 
 

Goal 4  0.00 
 

Goal 5  0.00 
 

Goal 6  9,000.00 
 

Goal 7  0.00 
 

Goal 8  0.00 
 

Goal 9  0.00 
 

 



School Plan for Student Achievement (SPSA) Page 87 of 99 City Heights Preparatory Charter School 

School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

2 Classroom Teachers        

3 Other School Staff        

2 Parent or Community Members        

2 Secondary Students        

 

startcollapse 

Name of Members  Role 
 

Dr. Elias Vargas         X Principal        
 

 

Mrs. Merdin Mohammed         X Other School Staff        
 

 

Mrs. Feliza Salvatierra         X Other School Staff        
 

 

Ms. Amanda Graceffa         X Other School Staff        
 

 

Mrs. Caroline Winter         X Classroom Teacher        
 

 

Ms. Rachel Davey         X Classroom Teacher        
 

 

Ms. Nguyen         X Parent or Community Member        
 

 

Mr. Martinez         X Parent or Community Member        
 

 

Itali         X Secondary Student        
 

 

Jackie         X Secondary Student        
 

 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Instructions 
 

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary  

Appendix A: Plan Requirements for Title I Schoolwide Programs  

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 

Appendix C: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 

Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 

Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 

Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 

Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 

Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 

Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 

Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 

Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
 



School Plan for Student Achievement (SPSA) Page 93 of 99 City Heights Preparatory Charter School 

 
 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 

Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 

Requirements for Development of the Plan 
I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis of the school’s 
goals contained in the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 

i. Help the school understand the subjects and skills for which teaching and 
learning need to be improved; and 

ii. Identify the specific academic needs of students and groups of students who are 
not yet achieving the State's academic standards; and 

iii. Assess the needs of the school relative to each of the components of the 
schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the participation of 
individuals who will carry out the schoolwide program plan. 

v. Document how it conducted the needs assessment, the results it obtained, and 
the conclusions it drew from those results.  

B. Identification of the process for evaluating and monitoring the implementation of the SPSA 
and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 
identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 

1. A description of the strategies that the school will be implementing to address school 
needs, including a description of how such strategies will-- 

a. provide opportunities for all children including each of the subgroups of students to 
meet the challenging state academic standards 

b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  

ii. increase the amount and quality of learning time, and  

iii. provide an enriched and accelerated curriculum, which may include programs, 
activities, and courses necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly the needs of those at 
risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 

i. strategies to improve students’ skills outside the academic subject areas;  

ii. preparation for and awareness of opportunities for postsecondary education and 
the workforce;  

iii. implementation of a schoolwide tiered model to prevent and address problem 
behavior;  

iv. professional development and other activities for teachers, paraprofessionals, 
and other school personnel to improve instruction and use of data; and 

v. strategies for assisting preschool children in the transition from early childhood 
education programs to local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the governing 
board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the schoolwide 
program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 

1. Ensure that those students' difficulties are identified on a timely basis; and 

2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 

Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 

For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 

The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 

In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  

The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 

A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  

 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 

 

Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  

 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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