AGENDA
Regular Board Meeting
Thursday, September 3, 2020
1:30 PM
4260 54th Street, San Diego, CA, 92115
Teleconference Locations:
4032 Clipper Court, Fremont, CA, 94538
10210 Genetic Center Drive, San Diego, CA, 92121
1251 Via Mil Cumbres, Solana Beach, CA, 92075
7013 Via Calafia, Carlsbad, CA, 92009
16755 Coyote Bush Drive, San Diego, CA, 92127
8985 Idyllwild Lane, San Diego, CA, 92119
5785 Odessa Ave, La Mesa, CA, 91942

I. Call to Order
II. Public Comment
AGENDA ITEMS: Any person may address the Board concerning any item on the
agenda and may, at the discretion of the Board, be granted (5) minutes to make a
presentation to the Board at the time a specific item is under discussion. Additional
time may be granted if circumstances permit. The total time per agenda item
devoted to presentation to the Board shall be determined based on the number of
speakers wishing to address the board. However, this time will not exceed one-half
(1/2) hour unless additional time is granted by the Board. All presentations shall be
heard by the Board prior to the formal discussion of the agenda topic under
consideration.
(2 mins)
III. Approval of Agenda
(10 mins)
IV. Public Hearing
1. Review Learning Continuity and Attendance Plan
(10 mins)
V. Discussion
A. School Climate Update (Dr. Elias Vargas)
(10 mins)
VI. Board Development
1. Re-elect Dr. Lisbeth Johnson for 2-year term effective September 3, 2020
2. Re-elect Johanna Afshani for 2-year term effective September 3, 2020
3. Review Code of Conduct Policy
4. Review proposed 2020-21 Board Meeting Schedule
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(10 mins)
VII. Approve Board Minutes
1. June 5, 2020 Regular Board Meeting
2. June 26, 2020 Special Board Meeting
3. August 10, 2020 Special Board Meeting
(40 mins)
VIII.Discussion/Action Items
A. Fiscal Update (Alexis McKeon)
1. Review final 2019-20 Budget to Actual
2. Balance Sheet
3. Cash Projections
4. Check Register
5. Income Statement
B. Approve 2019-20 Unaudited Actuals
C. Approve 2019-20 EPA Expenditure Plan
D. Approve expenditures in excess of $10,000.00
1. San Diego Unified School District Operations Agreement
E. Approve revised Bylaws
F. Approve revised Employee Handbook
G. Approve revised Comprehensive Complaint Policy (Uniform Complaint
Policy)
H. Review School Plan for Student Achievement
I. Review Corrective Action Plan

2

AGENDA
Regular Board Meeting
Thursday, September 3, 2020
1:30 PM
4260 54th Street, San Diego, CA, 92115
Teleconference Locations:
4032 Clipper Court, Fremont, CA, 94538
10210 Genetic Center Drive, San Diego, CA, 92121
1251 Via Mil Cumbres, Solana Beach, CA, 92075
7013 Via Calafia, Carlsbad, CA, 92009
16755 Coyote Bush Drive, San Diego, CA, 92127
8985 Idyllwild Lane, San Diego, CA, 92119
5785 Odessa Ave, La Mesa, CA, 91942

IX. Review of Comparable Data for Charter School Directors/CEOs
X. Public Announcement of Reasons for Closed Session
XI. Closed Session Pursuant to Ralph M. Brown Act Section 54957
1. Public Employee Performance Evaluation
Title: School Director
XII. Public Announcement of Reasons for Closed Session
XIII. Closed Session Pursuant to Ralph M. Brown Act Section 54957
1. Public Employment
Title: Director
XIV. Announcement of Compensation Paid to School Director
XV. Approval of School Director Employment Agreement
XVI. Adjournment

(10 mins)
(2 mins)

(20 mins)

(2 mins)
(10 mins)

(2 mins)
(5 mins)

NOTICES
I, Elias Vargas, School Director, herby certify that this agenda was posted as regulated
by law on Friday, August 28, 2020, by 1:30 p.m. City Heights Preparatory Charter
School does not discriminate on the basis of disability in the admission or access to, or
treatment in employment in its programs or activities. Dr. Elias Vargas, School
Director, has been designated to receive requests for disability-related modification or
accommodation in order to enable individuals with disabilities to participate in City
Heights Preparatory Charter School’s open and public meetings. Please notify Dr. Elias
Vargas at (619) 795-3137 twenty-four (24) hours in advance, or as soon as possible,
prior to disability accommodation being needed in order to participate in the meeting.
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Learning Continuity and Attendance Plan Template (2020–21)

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

City Heights Preparatory Charter School

Elias Vargas
Director

evargas@cityheightsprep.org
(619) 795-3137

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
City Heights Prep is a college-preparatory school. This remains a core value for all stakeholders, and has shaped both the initial
development of the expected school-wide learner results (ESLRs), and the development of all academic standards. CHP offers an a-g
curriculum, and the ESLRs are built around the skills required to achieve this academic standard. The school's courses are constantly being
updated, and new ones are added, to ensure that they align with these a-g standards. While the academic standards and ESLRs have
remained unchanged since the inception of the school, changes have been made in how instruction is delivered to meet these goals, as
stakeholders have continuously reviewed data and student evidence, and accommodations have been made in light of the COVID-19
pandemic.
At City Heights Preparatory Charter School, the student population holds incredible diversity, ranging from the cultures they have been
shaped by, the languages they speak, the stories they hold, and the countries they originate from. Keeping with its mission of being a
walkable neighborhood-based school that provides an excellent college preparatory education for middle and high school students in City
Heights, CHP serves a high proportion of students who have arrived to City Heights from various countries around the world. These countries
include Cambodia, Eritrea, Ethiopia, Haiti, Kenya, Mexico, Myanmar, Nepal, India, The Republic of Congo, Somalia, Syria, Uganda, The
United States of America, Thailand, and Vietnam. Altogether, the students represent over 17 different countries, and 28 different languages.
Languages range from Spanish to Arabic, Somali to Khmer, and Urdu to French, encompassing a wide variety of dialects such as Tigrinya.
The current enrollment total for August 2020 is 137 students. Of these 137:
• 100% receive free breakfast and lunch
• 100% are considered socio-economically disadvantaged
• Approximately 55% are English learners
• Approximately 32.8% have IEP's
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Serving this demographic of students requires a passionate and dedicated staff, which CHP has successfully cultivated over the years. The
school's sixteen staff members span a variety of ethnicities, cultures, educational backgrounds, qualifications, talents, and more, and include
our school director, assistant director, school counselor, student records specialist, administrative assistant, meals and facilities manager,
education specialist, social media strategist, seven teachers, and an assistant teacher. Two of the staff members are also reading specialists,
and two have been trained by Project Lead the Way to provide computer science, robotics, and app creation courses to the students. This
provides the students with an opportunity to grow in their understanding of computer science and algorithmic thinking, while simultaneously
diversifying their skill sets. Additionally, students have access to several Visual and Performing Arts (VAPA) at both the middle and high
school levels. Courses offered in Visual Arts promote the development of creative problem solving skills, research of historical artists as well
as art movements, and courses which nurture the advancement of artistic skills and practices. These skills and practices have been
translated into a virtual learning design as a result of COVID-19 safety measures.
The staff members are each committed to creating space for the diversity of the students, equipping them with tools to not only succeed
academically, but emotionally as well. Typically, one of the most prominent ways this is achieved is through the incorporation of restorative
justice practices on the campus. Because many of the students have experienced trauma, and have had to assimilate to a new culture and
language on top of it, approaching conflicts through a lens of restorative justice allows the staff to come alongside the students in the midst of
emotional turmoil to ask guiding questions, help them process from their heart spaces, and ultimately heal and contribute to a positive,
unified school environment. Now, given the school’s adaptation to the pandemic, additional support from staff members will be provided,
including individual check-ins with students by staff members, as well as the implementation of self-regulation and conflict-resolution
techniques into classes. Furthermore, each grade is provided with an AVID course to help with note taking, reading and writing, and the
development of leadership skills, which students are then able to exhibit in their schools, families, and community. Although AVID, AP
courses, and Project Lead the Way will look different in light of COVID-19 due to changes in the scope and sequence of objectives and
assignments, these courses will continue to help students navigate and engage in meaningful and effective learning experiences regardless
of the setting and support the facilitation of activities and projects in more flexible or remote learning environments. Combined, each of these
factors ensures that all students are able to receive college preparatory training and education.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
City Heights Prep has engaged in a variety of efforts to solicit stakeholder feedback, such as sending requests through a parent engagement
app called Parent Square, making phone calls, asking teachers to post announcements on Google Classroom, and posting details to the
school's website to encourage participation. The school has also ensured that translators have been available based off of the stakeholders'
languages of preference. The Learning Continuity Plan was discussed with stakeholders, and they were asked to provide feedback, which
was noted and later discussed to see how and what was able to be implemented.
5

Page 2 of 13

[A description of the options provided for remote participation in public meetings and public hearings.]
Information about the call-in for the meeting on August 1, 2020 via Zoom was made available, so that stakeholders could call-in or access the
hearings through their computers or phones. Further participation opportunities include our School Site Council meeting, which was held on
Friday, August 21, 2020.
[A summary of the feedback provided by specific stakeholder groups.]
All stakeholders had the opportunity to review and provide feedback in the form of a survey and verbal feedback. They were all in favor of the
school's proposals regarding practices to effectively support student learning, as well as with the preparedness the school underwent to get
the students ready for the school year. They were in favor of the structured schedule and were curious to see in what way they, as families,
could support the staff. They also asked about ways students could continue to receive support from the school (in terms of after school
tutoring or office hours) and how they, as parents, could be kept up to date on how their children are doing at school. Family members
expressed their appreciation for the teachers and staff, as well as their extra efforts during this unprecedented time. The students who
attended had little comments other than their approval of everything that has been put into place and an expressed want for things to return
to normal. They also want to see student recognitions continue and have opportunities to meet new students in some format, such as
through Zoom meetings. They also brought up the option of having access to recorded Zoom classes or lesson plans. The teachers agreed
with everything that was provided, and were excited by the continual collaboration of the staff, parents, and students, as well as the ways in
which certain courses (such as AVID and P.E.) have been able to adapt to a virtual format for students.
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
Families want to see continued support for staff professional development and a continual allocation of funds towards professional
development and materials for students. They've also advocated for continual engagement between parents and staff, especially during
distance learning, as the families would like to continue to receive feedback from the school about their children's engagement with online
learning. Furthermore, the sections surrounding additional tutoring for students during after school office hours Monday through Thursday, as
well as anytime on Friday (when scheduled with a teacher), has been influenced by stakeholder input. Given their expressed desire to stay
involved, the staff will set aside time each Friday to call and engage families and schedule additional hours of tutoring for students that have
requested it. The staff will also use this time of parent engagement as an opportunity to give families positive feedback and recognize
students' for their achievement. The school will also explore ways of continuing to celebrate students' achievement, given how meaningful
and motivational it is to the students. Additionally, the school counselor and assistant director will look into ways to continue a virtual mentor
program and have a virtual student orientation for the new students to discuss ways for them to meet with the other students enrolled at the
school. Also, in regards to the sections about in-person learning, the school's continual commitment to ensuring that it is a safe and clean
space by following all of the CDC guidelines has been emphasized by stakeholders, and will be a main priority if/when in-person learning is
reimplemented.
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Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
City Heights Prep will ensure that all of its students will have a safe environment from which they can learn. This includes continuing to train
students and staff members in current and future physical and social distance guidelines determined by the state, district, or school itself.
This further includes ensuring that classrooms are set up to abide by social-distancing procedures and that the best health practices are inplace and adhered to, such as there being enough space between each student, students having access to materials of their own (1:1) so
they don’t have to share, hand-sanitizer being available, and classrooms being cleaned and disinfected on a daily basis and deep-cleaned on
a weekly basis. The teachers will continue to assess where the students are performing academically and find ways to bring them up to the
current grade level or where they should be based on their grade level. This will be accomplished in a supportive environment in which the
students’ learning needs are priorities and the students are provided with additional resources and help. This can include anything from
taking books home to read or using online platforms for practice, to working with a teacher individually. An analysis of where their current
performance is will be made so that the teachers will have a better idea of where they should start with their instruction to ensure that the
students learn what they’ve missed, and have the information needed to continue on with their learning based on the common core
standards.
When in-person instruction is viable, the school will also ensure that classroom-based instruction is clear and accessible to all students
despite their current academic performance. The pedagogy will include diversity and will range from independent projects to group learning
(still ensuring that social distancing is practiced, and would thus encompass online resources such as Google forms, documents,
powerpoints, and other online platforms on which students can work in groups online). Emerging bilingual students, students that are deaf or
hard of hearing, and students in need of additional hearing or language supports will receive aid via the closed caption options found in
Google Slides and/or video conference app “Google Meet.” By diversifying the modes of learning, the teachers feel they will be better able to
reach and support each of their learners. The teacher, and teacher's assistant when available, will be in the classroom to provide additional
support. The lessons will be posted to Google Classroom and teachers will have after-school tutoring days that students could attend for
additional support. The students will also be asked for feedback consistently to see how they are feeling about the instruction, and what can
help them be successful. This includes attention to their socio-emotional needs through the use of restorative practices and digital “circles” to
help students form relationships with their peers, and address areas of conflict within themselves or with others that are hard to emotionally
process.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
The school will ensure that all students have access to 1:1 instructional supplies in the
classroom and that they are provided with all of the materials they'll need to be successful.
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Description
This includes technology and reading materials. It also includes access to a clean campus
where sanitation is provided (such as hand sanitizer and clean bathrooms fully stocked with
soap). Procedures will be implemented when it comes to maintaining stock of PPE, hand
sanitizers, cleaning and disinfecting supplies, and distributing those supplies to each
classroom. Additional procedures will include appropriate entrance and exit strategies for
each building to maintain social distancing between students between classes. Students and
staff will be thoroughly trained in these new procedures, and the reasoning behind each new
procedure will be discussed to cultivate a deeper sense of understanding, cooperation, and
unity on campus. Furthermore, students, families, and staff members will be required to
complete mandatory temperature checks before entering the school site and everyone will be
required to wear masks; those that don’t have masks will be provided with them.

Total Funds

Contributing

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
The school will provide continuity of instruction by ensuring that all students have Chromebooks to take home and complete schoolwork on.
Also, if needed, the school will print and provide them with materials to take home. Online learning through Google Classroom, recorded
lesson plans, Zoom, MeetMe, FlipGrid, Math IXL, etc, have proved effective in reaching and motivating students to continue growing,
learning, and connecting, and will continue to be utilized. All students will be provided with computers and school materials, as well as
information and support when it comes to wifi packages that have become free or economically priced during this time. If students are unable
to come to campus to pick up the materials necessary for optimal engagement, a staff member will drop materials off at their home.
Office hours and Zoom meetings are made available and are communicated to students to clarify questions, providing more 1:1 instructional
support. Live “Zoom” lessons are helpful for checking in with the students, promoting social interactions between them, in addition to being a
space to model new learning, have live discussions, and build a positive classroom culture. Meanwhile, recorded lessons allow students to
access learning when it is most convenient for them and provide opportunities for students to refresh their understanding on the topics
addressed in the Zoom classes. Separate from just a video of the Zoom teachings, these supplemental videos, which are either created by
8
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the teacher or from the curriculum, provide effective additional support. Furthermore, screen-casting tools are used to create class-wide or
individual student tutorials in a format that is accessible on all devices.
During the 2020-2021 school year, all Foreign Language courses at CHP will continue to be administered through the PEAK/Fuel Education
remote learning system. This system provides students with flexible online courses, which are taught remotely by certified Foreign Language
teachers and supervised by a teacher at CHP. Meanwhile, students enrolled in Visual Arts courses will receive instruction of the artistic
techniques, skills, and concepts in both the virtual classroom as well as the physical classroom. This will be done through a combination of
recorded content that can be followed by the student, as well as weekly meetings where the whole class can meet to discuss classroom
concepts and work together to troubleshoot difficult skills. Students will also be provided with a complete set of art tools necessary for the
specific class. If they have difficulty manipulating or accessing tools, assistance and possible modifications will be provided.
Teachers, office staff, the school counselor, and the teacher assistant are tasked with communicating with each student on a weekly basis,
allowing them to check in with families and students. These check-ins are not only meant to provide academic support and encouragement,
but also to make sure students have access to high quality instruction and to connect students to translation, free internet, food distribution
points, and other Safety Net services.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
All students and staff will be provided with computers to participate in distance learning. Staff members will call the homes of all families to
ensure that students have a device at home to participate in distance learning. If they do not, the school will ensure that they are provided
with a school computer. When students and families come to collect technology and schedules within the first week, staff will be on site to set
up online platforms for students, such as PowerSchool and Google Classroom. Following that, video tutorials on how to access online
platforms and specific websites will be offered and uploaded to Google Classroom as a resource for families and students that need
additional support. Also, the staff will ask about their access to connectivity, and when needed, provide them with information about
connectivity services at reduced prices. In addition, the staff will ensure that both parents and students know how to access the online
platforms that the students will be using. Lastly, the school’s counselor put together a survey that allows staff to collect real time data on the
needs of the students. Embedded in the culture of the school is a great relationship between parents, teachers, staff, and students, which
further allows all parties to communicate needs quickly.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
The LEA will do this by a variety of means. Students will be provided with a consistent course schedule and opportunities for daily 1:1
tutoring, and students and families will be provided with schedules and class times. The Distance Learning Master Schedule includes at least
two remote meetings per week per course and additional opportunities for students to attend teacher’s virtual office hours. Class attendance
will be monitored and recorded daily and, if necessary, contacts made for chronic absenteeism. The teachers will continue to take attendance
and keep records of which students are participating and which students are not through Powerschool. This will be measured by noting who
9
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shows up to online Zoom classes and by viewing if/how often students are active on Google Classroom and the other online platforms that
the teachers are utilizing. The teachers will continue to use PowerSchool to document and keep track of student work revolving around
completion and grades. Additionally, the City Heights Prep SART (student attendance report team) will continue monthly meetings to track
student attendance and truancies. In these meetings, the team will create lists of truant students who need letters home or phone calls home
to promote online participation.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
The LEA will continue to hold weekly or bi-weekly professional development. This will include the administrator running meetings and
bringing in valuable information and resources to assist the staff, or by the staff running meetings and sharing the resources and tools that
they are using to support them with each other. Additionally, depending on availability and the needs of the staff, the staff will be provided
with additional resources that will provide them with technological support. The LEA will continue to work with the staff to ensure that they
have all of the resources and support they need to provide online learning and when a need is present, the LEA will work towards finding
online resources or webinars that can provide additional support.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
As of now, we have no staff members whose roles or responsibilities have been affected as a result of COVID-19 beyond the transition to
Distance Learning. No changes have been needed.

Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
We believe that all students should have the same access to the learning that their peers do, and work with each of them to ensure that they
have what they need to be successful. This includes ensuring that they have a computer and/or printed materials (when needed), are given
additional time to complete assignments or tests depending on the accommodations requested because of their circumstances, have access
to online platforms that are able to translate the material, and have access to staff for additional independent help.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
To ensure that all students have access to a working computer and material at home to
participate in distance learning. Also to ensure that the school has enough printing supplies to
print packets when needed.
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Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
In response to the 2019-2020 COVID-19 closures, City Heights Prep adapted its grading policy to provide an option for IP (In Progress) to
help students recover from learning loss. This adaption will continue into the Fall semester of 2020. City Heights Prep will continue to use
formative and diagnostic assessments to diagnose the needs of its students. In regards to English language development and English
language arts, there are several diagnostic assessments that help teachers tailor their instruction to the students' needs. These include
language and grammar assessments on platforms such as NoRedInk and IXL, which allow the teachers to identify areas in which students
could benefit from remedial instruction in language or grammar. Additionally, students will continue to be administered a writing assessment
at the start of the year. The purpose of this is to provide a baseline writing sample so that teachers can design effective and targeted writing
instruction based on their students' needs. Furthermore, when school is in session, teachers will give written, audio and video feedback to
students on their work in a timely manner to ensure the students understand what they did well on and what they need to grow on.
When it comes to mathematics, informal and formal assessments will continue to be given to the students. The formal assessments are to
determine how much students know about a specific topic. Based on the students' results, the teacher will tailor the instructions and the
difficulty of the homework and classwork. Furthermore, there will continue to be constant feedback given to the students, and at most times,
an allowance to learn from the comments left on their work via an option to resubmit it. On a broader scale, teachers will use a combination
of informal and formal assessments using data-driven programs such as Math IXL, Desmos, Kahoot, Prodigy, and Khan Academy to assess
students' learning. The individual analysis will target areas of weakness and guide instructional decisions such as whole-class reteach, small
group reteach, one-on-one reteach, and extensions.
The education specialist will continue to work with special education students and create Individual Education Plan (IEP) goals, consistently
review them, and evaluate if the goals are being met for each individual student. Communication between the education specialist and the
general education teachers for academic progress and feedback will continue to be implemented as well. Additionally, as a method of
assessment, teachers will look into providing students with an additional assessment tool as a part of the “Universal Design for Learning”
(UDL). Using UDL as an assessment method provides students the opportunity to demonstrate, or show, target skills or knowledge acquired
during the course of study. As students complete their chosen assessment method their individual learning level will be provided to the
teacher. In return the students will then be provided with feedback and opportunities to resubmit work.
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Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
At City Heights Prep, students will be offered daily virtual tutoring with their content area teachers. Additionally, an entire weekday will be
dedicated to 1:1 tutoring, providing student feedback, and reaching out to families. This will allow teachers to partner with students and
families to provide targeted instruction and interventions as needed. It will also be a way for staff to check in with families about services such
as meals.
Students will have access to a slide deck with explicit instructions and recorded videos on how to access assignments and learning
materials. Scheduled Zoom classes will be recorded to provide access for those students who cannot attend. In addition to Zoom classes,
seperate pre-recorded lessons will be provided, allowing students access to learning on their own time. This aims to help students with
inconsistent schedules by making sure they aren’t excluded from the learning if they aren't able to log into a Zoom meeting at the right time.
Additionally, the pre-recorded lessons will include closed captioning, which will allow English Learners to not only listen to the lesson, but
read the lesson. This will allow students to improve their language understanding as well as practice their reading comprehension. In addition
to prerecorded lessons, students will receive additional supplementary resources to assist in learning. Resources will be made available on
platforms commonly used by students such as Google Classroom from sources such as Khan Academy and Youtube. This will allow
students to learn different perspectives and differentiate to their learning needs.
Students will also be available to contact teachers via email or set up appointments using Calendly if they need additional help and support
outside of office hours. However, if students do need more immediate and specific feedback or guidance, they can utilize the office hours.
During this time, students can join the office hour Zoom meeting and ask any questions they may have on assignments, technology use,
and/or updates on the school. Teachers will assist to the best of their ability in different matters.
Students with an Individual Education Plan (IEP) will work closely with the education specialist through Zoom for their Specialized Academic
Instruction (SAI) and their content classes. They will be encouraged to check their school emails routinely for any communication from their
general education teachers and education specialist and will be encouraged to reach out for help when they're in need of tutoring support or
extended time for work completion per their IEP. The education specialists will have reminders for all IEP students to check their Google
Classroom and complete all the necessary assignments.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
Teachers, the education specialist, and the school counselor will collaborate to monitor attendance and measure the students' progress. The
school counselor will continue to check in with students and families. Furthermore, staff members will continue to discuss the progress of the
students who fall within this category, and research additional supporting resources. This includes ELLs and any students who are
performing below grade level based on MAP scores. Careful consideration will be given to students who are working towards IEP goals.
Documentation will be made with a tool used for tracking services and supports for all IEP students. On Fridays, students will be provided
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with time to periodically complete diagnostics of IEP goals, and to consistently address any socio-emotional needs that may be preventing
them from fully engaging in their academics. During this time, data on goal completion can be collected by staff members and, if necessary,
changed based on learning losses/gains. Additional measures will include reviewing school-wide Zoom meeting attendance, assignment
participation/completion data, and data which shows whether students who elected to receive an IP during Spring 2020 to address learning
loss during Fall 2020 are working to complete the missing work from Spring 2020. We anticipate that such data will further inform changes to
services and supports provided in connection with learning loss.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Students will be offered daily 1:1 tutoring provided by content area teachers after daily
classes. During these tutoring sessions student data will be collected on specific learning loss,
if applicable. Fridays will be used as opportunities to work with students on learning loss from
Spring 2020, to complete IEP goals periodically, and to address socio-emotional needs that
may be barriers to learning. During these Friday sessions student learning loss data will be
collected based on the targeted work production of the student. The school counselor will
continue to provide active support and involvement to students and their families. Additionally,
City Heights Prep will continue its commitment to staff PD's dedicated to discussing resources
that can supplement or serve as additional student learning support.

Total Funds
755,789

Contributing
X Yes

Beyond this, all students will continue to be enrolled in an AVID course to ensure that they are
ready for college and special education students will be offered many different services via
Zoom per students' IEPs to accommodate their needs while distance learning. Besides
Specialized Academic Instruction (SAI) with the education specialist to fulfill instructional
minutes, virtual therapy will be provided for students that need Occupational Therapy, Speech
Therapy, Physical Therapy, and Assistive Technology.

Mental Health and Social and Emotional Well-Being
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[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
Weekly restorative circles will be held once a week by all AVID teachers to assess the students' mental health and emotional well being. At
the beginning of the school year all teachers will conduct a survey to identify students that may need more social and emotional support.
Through weekly teacher meetings with the school counselor, individual students can gain counseling support via Zoom. Additionally, students
will have access to a time each week that will be facilitated by staff members and specifically set aside for addressing students' socioemotional needs through self-regulation techniques, conflict-resolution strategies, art-based therapy, expressive writing, and more.
Furthermore, all teachers/staff are trained in mandated reporting to report any sign of emotional/physical abuse in the home. Teachers will
also be having weekly phone calls home to remind parents/ families of meals, to answer any questions, and to provide updates on online
learning instruction. At the beginning of each semester and throughout the school year the school will continue to share local community
resources for COVD-19 related information, as well as drug/alcohol, clothing, food, low- income, medical/ health care clinics, and mental
health/ counseling on our parent communication tool ParentSquare. New students will attend an online orientation to get to know staff and
gain information about the school. Having a space for new students to be able to ask questions and feel welcomed is an important part of
school culture. The mentorship program of high school students mentoring middle school students, will continue virtually. This gives mentors
and mentees a space to connect with their peers, as well as be able to check in on and support each other during online learning.

Pupil Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
The staff at City Heights Prep uses Parentsquare to directly communicate with parents regarding school information and student
engagement. Students and families are also contacted regularly via text, email, and/or phone call. Students with chronic absenteeism and/or
low work submission rates are flagged for more frequent check in when necessary. Students maintain an open line of communication with
their teachers via Google Classroom, Google Hangouts, and email. Parents of students who are noticeably absent from distance learning are
contacted through communication tools such as Parentsquare or via their personal number/email, translation for which is always provided by
Parentsquare, Google Translate, and/or staff members to ensure equity amongst all families. All families are provided with calls or text
(translated via Google Translate) in the language spoken at home. In addition to English, some of our staff members are able to engage
students and their families in Spanish, Kurdish, Somali, and Arabic. This is one of the ways that students who identify as ELL receive proper
support and do not fall through the cracks. Furthermore, the students often initiate accountability with each other, meaning that when a
student is absent from a Zoom meeting, their peers will often reach out to encourage them to attend.
14

Page 11 of 13

The AVID classes that are offered serve as the first line of communication when teachers notice a lack of work, excessive absences, etc.
Since City Heights Prep has such a small staff, internal communication is effective in checking to see how students are doing in all of their
classes and then make a plan to communicate with the parents. The school counselor also conducts meetings each semester with each
individual D or F grade to create an academic plan with teachers and students. To enhance this process, attendance truancy letters will
continue to be sent to all families whose students are truant, and can be translated into primary language spoken in the home. In addition to
the school counselor, the education specialists are a main point of contact when a parent needs to know the progress of their student in the
general education classroom.

School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
The LEA will ensure that all students have access to breakfast and lunch information. City Heights Prep prioritize students' access to meals,
as this is viewed as an important factor in increased attention, motivation, and healthy habits. In-person procedures would require that
students stay and eat apart from one another to ensure that social distancing procedures are being upheld. In addition, when in-session, if
some families were to opt-out of distance learning, they would still have a window of time during which they could pick up both breakfast and
lunch meals for their child(ren). The school would have a designated pick-up time during which families could pick up the breakfast and lunch
meals.
When the school adheres to full distance learning rather than meeting in-person, it will still ensure that families are aware of their continued
access to breakfast and lunch meals for their child(ren).The school will go off what the San Diego Unified School District recommends. They
have recommended that families go to one of the already designated meal pick-up areas, as was recommended last school year, so the
school will continue to ensure that all families are given the information on the pick-up locations and times, and will continue to send weekly
reminders to them.
Regardless, the LEA will ensure that students have access to both breakfast and lunch at all times. It is important that they continue to eat,
and have access to consistent meals.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
100%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
222,810

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
Over half of the students at City Heights Prep are considered early language learners, and 100% of students are considered low-income, so
such demographics are always accounted for first in budgeting, then in planning. This allows the school to effectively implement resources
for the students, such as individualized tutoring, peer mentoring, access to an education specialist and school counselor, after school clubs,
as well as AVID & AP courses to enhance their study skills and college preparation. By strategically investing in resources for students'
academic and emotional success, the school is better able to meet the short and long term needs of its students.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
The school continues to research and analyze internal data to assess what the needs are and which programs, materials, and resources
funds should be allocated towards in order to best support student learning in light of potential needs for acquiring a new language and
processing trauma.
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Code of Conduct Policy
As a member of the Board, I shall promote the best interests of the City Heights Preparatory Charter School as a
whole and, to that end, shall adhere to the following ethical standards:
Equity in Attitude
• I will be fair, just, and impartial in all my decisions and actions.
• I will accord others the respect I wish for myself.
• I will encourage expressions of different opinions and listen with an open mind to others’ ideas.
Trustworthiness in Stewardship
• I will be accountable to the public by representing City Heights Preparatory Charter School policies,
programs, priorities, and progress accurately.
• I will be responsive to the community by seeking its involvement in City Heights Preparatory Charter
School affairs and by communicating its priorities and concerns.
• I will work to ensure prudent and accountable use of City Heights Preparatory Charter School resources.
• I will make no personal promise or take private action that may compromise my performance or my
responsibilities;
• I acknowledge that as a Board Member I have no individual authority to direct school staff or make
decisions regarding the school, unless authorized by a vote of the board.
Honor in Conduct
• I will tell the truth.
• I will share my views while working for consensus.
• I will respect the majority decision as the decision of the Board.
• I will base my decisions on fact rather than supposition, or public favor.
Integrity of Character
• I will refuse to surrender judgment to any individual or group at the expense of the City Heights
Preparatory Charter School as a whole.
• I will consistently uphold all applicable laws, rules, policies, and governance procedures.
• I will not disclose information that is confidential by law or that will needlessly harm the School if
disclosed.
Commitment to Service
• I will focus my attention on fulfilling the Board’s responsibilities of goal setting, policymaking, and
evaluation.
• I will diligently prepare for and attend Board meetings.
• I will avoid personal involvement in activities the Board has delegated to the Director, unless the Director
so requests.
• I will seek continuing education that will enhance my ability to fulfill my duties effectively.
Student-Centered Focus
The best interests of all City Heights Preparatory students will be the fundamental guiding principle in my actions
as a Board member.

BOARD POLICY: CODE OF CONDUCT
ADOPTED/RATIFIED: 08.20.2012
REVISION DATE: _______________
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Board Meetings Schedule
2020-21 School Year
Date
August 10, 2020
September 3, 2020
September 25, 2020
November 13, 2020
December 4, 2020
March 5, 2021
June 4, 2021

Time

Meeting Type
9:00 AM
1:30 PM
12:30 PM
12:30 PM
12:30 PM
12:30 PM
12:30 PM
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Special
Regular
Regular
Regular
Regular
Regular
Regular

CITY HEIGHTS PREPARATORY CHARTER SCHOOL
FINANCIAL OVERVIEW
FINAL 2019‐20

Income Statement
Net Income
For the fiscal year 2019‐20 City Heights Prep reported a deficit of $495,668. This operating deficit is
$14,840 (favorable) than the deficit of $510,508 forecasted as of the June board meeting. A deficit of
$345,570 was budgeted as of the most recently board adopted budget. Reasons for the variance between
actual and budgeted net income are described below.

Revenue
Total revenues for fiscal year 2019‐20 totaled $1,640,809. This is a decrease of $86,210 or 5% from the
adopted budget and is attributed to the following:






$47,176 decrease in reimbursable federal and state child nutrition revenues due to school
closures. This is however offset by decrease in student meals expense. (8220, 8520)
$40,560 decrease in Charter School Facility Grant Revenue (SB740) due to the new facility’s
appraisal results in addition to oversubscription of the program leading to only 95% of the total
award being paid. (8591)
$15,693 decrease in state revenue due to anticipation of repayment of unspent CA Clean Energy
Funds from 2014‐15.
$4,000 increase in State Special Educations Funds due to low incidence reimbursement request
submitted. (8792)
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CITY HEIGHTS PREPARATORY CHARTER SCHOOL
FINANCIAL OVERVIEW
FINAL 2019‐20

Expenses
Total expenses for fiscal year 2019‐20 totaled $2,136,478. This is an increase of $63,980 or 3% from
budgeted expenses of $2,072,588. Reasons for this variance are explained below.






$26,000 or 3% increase in salaries due to staff compensation for extra time worked for the facility
relocation during winter break. (1000’s and 2000’s)
$12,079 or 4% decrease in employee benefits mainly attributed to actual health insurance costs.
(3000’s)
$9,150 or 4% decrease in books and supplies expenses mainly attributed to the school’s closure
and decrease in student meals expense. (4000’s)
$68,519 or 14% increase in services and other operating expenses mainly due to the following‐
o Increase in operation and housekeeping costs attributed to the facility relocation
including contracted janitorial services, landscaping and tree cutting services, utilities and
other miscellaneous housekeeping costs. ($33,142)
o Increase in vendor repair costs due unanticipated repairs for electrical, plumping, and the
modular building. ($7,361)
o Increase in non‐instructional consultant costs due to voice over IP phone system project,
appraisal fees for both facilities, and trash hauling costs ($10,171)
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CITY HEIGHTS PREPARATORY CHARTER SCHOOL
FINANCIAL OVERVIEW
FINAL 2019‐20

Balance Sheet
Cash
City Heights Preparatory Charter School’s cash balance at the end of fiscal year 2019‐20 was $1,149,030.
The school was projected to have an ending cash balance of $1,142,207 for the fiscal year ending June
2020.

Fund Balance/Net Asset
Total ending fund balance/net assets at the end of fiscal year 2019‐20 totaled $1,308,586. This is a
decrease of 27% from beginning fund balance/net assets as of July 1, 2019 and a reserve rate of 62% of
total expenses.

ADA
Revised budgeted ADA of 113.82 is based on budgeted enrollment of 118 and a 96% attendance rate.
Final funded ADA for FY 2019‐20 is 113.58 and a 95.49% attendance rate.
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CITY HEIGHTS PREPARATORY CHARTER SCHOOL
CASHFLOW PROJECTIONS
FISCAL YEAR 2019‐20
12

Number of months remaing in FY

11

10

9

8

7

6

5

4

3

2

1

118.00
113.82
100%

Enrollment
P2 ADA
Unduplicated Pupil Count %

2020
REVISED BUDGET
2019‐20

INCOME
8011‐8096 Local Control Funding Formula Sources
8011 Local Control Funding Formula
8012 Education Protection Act EPA
8019 Charter Schools General Purpose ‐ Prior Year
8096 In Lieu of Property Taxes
Total 8011‐8096 Local Control Funding Formula Sources
8100‐8299 Federal Income
8181 Federal Special Education (IDEA) Part B, Sec 611
8182 Special Ed: IDEA Mental Health
8220 Child Nutrition Programs ‐ Federal
8291 Title I, A Basic Grants Low‐Income
8292 Title II, A Teacher Quality
8294 Title III, LEP, Immigrant
8295 Title IV Part A
8297 All Other Federal Revenue
Total 8100‐8299 Federal Income
8300‐8599 State Income
8311 Special Ed ‐ AB602
8520 Child Nutrition ‐ State
8550 CA Clean Energy
8560 State Lottery Revenue
8590 Mandated Block Grant
8591 SB740
8592 Mental Health‐SPED
8593 College Readiness
8594 Mandated Costs‐ One Time Funding
8599 All Other State Revenues
Total 8300‐8599 State Income
8600‐8799 Local Income
8660 Interest / Dividend Income
8662 Net Increase (Decrease) in Fair Value of Investments
8670 Donations
8792 Transfers of Apportionments ‐ Special Ed
8690 All Other Local Revenue
8698 Grants
8699 Fundraising
8999 Prior Year Adjustment
Total 8600‐8799 Local Income
TOTAL INCOME
EXPENSE
1000 Certificated Salaries
1110 Teachers' Salaries
1175 Teachers' Salaries ‐ Stipend/Extra Duty
1200 Certificated Pupil Support Salaries
1300 Certificated Supervisor and Administrator Salaries
1900 Other Certificated Salaries

Actual
Jul‐19

Actual
Aug‐19

$

475,517
22,764
‐
711,419
1,209,700 $

$

14,875
‐
118,000
78,736
6,173
9,913
10,000
‐
237,697 $

‐
‐
‐
‐
‐
‐
‐
‐
‐

$

‐
10,620
‐
23,219
3,166
132,120
5,691
‐
‐
‐
174,816 $

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

$

15,000
‐
10,000
61,804
18,000
‐
‐
‐
104,804 $

$

1,727,018

380,042
15,000
68,000
150,080
40,250

$

23,838
‐
‐
‐
23,838 $

Actual
Sep‐19

23,838
‐
‐
44,654
68,492 $

PRIOR YEAR P‐2
Actual
Oct‐19

42,908
5,954
‐
89,308
138,170 $

42,908
‐
‐
59,539
102,447 $

‐
‐
‐
‐
‐
‐
‐
‐
‐

‐

‐
‐
33,078
‐
‐
‐
‐
‐
33,078 $

‐
‐
14,580
20,240
4,627
4,080
2,500
‐
46,027 $

‐
1,618
‐
‐
3,166
‐
‐
‐
‐
‐
4,784

‐
1,224
‐
‐
‐
‐
‐
‐
‐
‐
1,224

‐
756
‐
2,875
‐
‐
‐
‐
‐
‐
3,632

‐
‐
‐
‐
‐
‐
4,358
‐
‐
‐
4,358

‐
952
‐
5,975
‐
‐
‐
‐
‐
824
7,751

‐

5,673

2,911

‐

355
5,604
6
‐
‐
‐
8,876 $

$

‐
‐
‐
928
‐
‐
‐
‐
‐
‐
928

‐

‐

‐

2,216

‐
3,113

8
3,113

‐
5,604

‐
‐
‐
3,113

$

‐
‐
‐
3,121

$

‐
‐
‐
5,604

$

26,951

$

71,613

$

143,774

$

35,683
466
6,232
22,183
3,833

Actual
Mar‐20

‐
‐
‐
20,080
1,543
3,842
2,500
‐
27,965 $

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

36,194
3,000
6,632
11,333
3,833

Actual
Feb‐20

42,908
‐
‐
59,539
102,447 $

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

‐
‐
4,783
11,333

Actual
Jan‐20

42,908
5,953
‐
59,539
108,400 $

$

$

Actual
Dec‐19

42,908
‐
‐
59,539
102,447 $

‐
‐
‐
‐
‐
‐
‐
‐
‐

$

P‐1
Actual
Nov‐19

8
5,604
200
‐
252
‐
8,280 $
139,620

35,308
860
5,727
11,673
28
3,833

$

$

5
5,604
‐
‐
72
‐
5,681 $
112,912

35,871
735
5,917
11,673
3,833

$

256
5,604
18,000
‐
‐
‐
29,534 $
172,236

36,194
735
6,282
11,673
3,833

$

160,981

40,915
660
6,745
21,216
4,540

$

34,563
‐
(309)
59,539
93,793 $

‐
‐
‐
‐
‐
‐
‐
‐

$

P‐2
Actual
Apr‐20

Actual
May‐20

Actual
Jun‐20

34,563
5,121
1,234
104,466
145,384 $

34,563
‐
(309)
52,233
86,487 $

34,563
‐
(309)
52,233
86,487 $

‐
11,106
37,137
‐
‐
2,500
‐
50,743 $

‐
10,725
‐
‐
6,807
‐
‐
17,532 $

‐
5,974
‐
‐
‐
‐
‐
5,974 $

17,967
5,688
(318)
119,959
143,296 $

3,504
100
1,440
2,500
‐
23,381 $
‐
494
(15,693)
10,287

1,975
2,893

4,223

1,594

‐

8,548

‐
‐

1,293
9,850

‐
4,925

‐
‐
‐
‐

$

‐
‐
‐
15,366

$

‐
‐
‐
6,519

$

98,151

$

219,244

$

113,432

$

39,036
710
6,282
11,673
3,833

36,194
610
6,182
11,673
3,833

43,171
2,276
‐
‐
‐
40,536 $

5
7,390
6
‐
‐
‐
7,401 $
148,763

36,194
610
6,182
11,673
3,833

$

Actuals

‐

418,435
22,716
(11)
760,548
1,201,688

‐

‐
15,837
75,463
80,961
6,270
16,169
10,000
‐
204,700

‐

‐
6,474
(15,693)
20,066
3,166
91,560
6,634
‐
‐
2,799
115,006

15,837

‐
512
‐
‐
‐
48,389
‐
‐
‐
‐
48,901

36,194
885
6,182
11,673
3,833

‐
918
‐

Accrual

8,000
9,370
‐
‐
‐
25,918

$

‐

233,131

$

‐

18,097
305
6,182
11,673
1,917

‐
‐
‐
‐
‐

$

25,166
‐
9,931
65,781
18,211
‐
324
‐
119,413
‐
1,640,808
‐
385,881
9,575
73,326
159,453
40,957

CITY HEIGHTS PREPARATORY CHARTER SCHOOL
CASHFLOW PROJECTIONS
FISCAL YEAR 2019‐20
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Number of months remaing in FY

11

10

9

8

7

6

5

4

3

2

1

118.00
113.82
100%

Enrollment
P2 ADA
Unduplicated Pupil Count %

2020

Total 1000 Certificated Salaries
2000 Classified Salaries
2100 Instructional Aide Salaries
2200 Classified Support Salaries
2300 Classified Supervisor and Administrator Salaries
2400 Clerical/Technical/Office Staff Salaries
2900 Other Classified Salaries
Total 2000 Classified Salaries
3000 Employee Benefits
3101 STRS ‐ State Teachers Retirement System
3102 PERS ‐ Public Employee Retirement System
3301 OASDI ‐ Social Security
3331 MED ‐ Medicare
3401 H&W ‐ Health & Welfare
3501 SUI ‐ State Unemployment Insurance
3601 Worker Compensation
3901 403B
3902 Other Benefits
Total 3000 Employee Benefits
4000 Books and Supplies
4110 Approved Textbooks and Core Curriculum Materials
4210 Books and Other Reference Materials
4310 Student Materials
4320 Uniforms
4350 Office Supplies
4390 Other Supplies
4410 Non Capitalized Equipment‐ Technology
4420 Non Capitalized Equipment‐ Furniture
4700 Food and Food Supplies
Total 4000 Supplies
5000 Services and Other Operating Expenditures
5100 Subagreements for Services
5200 Travel and Conferences
5210 Professional Development
5300 Dues and Memberships
5450 General Insurance
5500 Operation and Housekeeping Services
5610 Rent ‐ Facilities / Buildings / Space
5620 Equipment Lease
5630 Vendor Repairs
5812 Field Trips/Pupil Transportation
5820 Legal Fees
5825 Audit Fees
5830 Advertisement / Recruitment
5850 Non Instructional consultants
5851 Instructional consultants
5853 Back Office Support
5860 Software Licenses
5880 District Oversight Fee
5885 El Dorado Admin Fee

REVISED BUDGET
2019‐20
$
653,372 $

Actual
Jul‐19
16,116

Actual
Aug‐19
$
60,993

Actual
Sep‐19
$
68,397

PRIOR YEAR P‐2
Actual
Actual
Oct‐19
Nov‐19
$
57,402 $
58,029

Actual
Dec‐19
$
58,718

Actual
Jan‐20
$
74,076

Actual
Feb‐20
$
58,768

P‐1
Actual
Actual
Mar‐20
Apr‐20
$
61,534 $
58,493

Actual
May‐20
$
58,493

$

142,754
30,000
87,200
83,916
‐
343,870 $

5,417
‐
6,667
3,843
‐
15,926.80 $

9,988
3,095
7,267
7,045
‐
27,396 $

9,952
3,195
7,267
7,045
‐
27,459 $

16,012
3,295
7,267
7,170
‐
33,744 $

15,802
3,145
7,267
7,095
‐
33,310 $

12,660
3,095
7,267
7,145
‐
30,167 $

12,218
5,883
12,040
9,115
‐
39,255 $

13,203
3,840
7,267
7,095
‐
31,405 $

14,031
3,791
7,267
7,195
‐
32,284 $

12,738
3,641
7,267
7,045
‐
30,691 $

2,756
‐
987
465
10,001

$

104,844
‐
23,815
14,460
125,787
5,180
13,961
‐
‐
288,048 $

9,774
‐
1,936
1,277
21,505
521
389
‐
‐
35,403 $

11,040
‐
1,940
1,381
9,195
361
790
‐
‐
24,707 $

8,097
‐
2,330
1,313
9,454
156
1,580
‐
‐
22,930 $

9,268
‐
2,303
1,315
8,663
130
‐
‐
‐
21,678 $

9,385
‐
2,108
1,287
9,704
51
789
‐
‐
23,324 $

11,891
‐
2,715
1,635
4,274
3,476
789
‐
‐
24,780 $

9,394
‐
2,185
1,294
10,045
1,069
789
‐
‐
24,776 $

9,867
‐
2,239
1,360
10,156
462
932
‐
‐
25,016 $

9,347
‐
2,140
1,288
9,205
2,092
932
‐
‐
25,004 $

$

14,500
1,085
14,125
‐
4,000
10,000
77,000
20,000
113,634
254,344 $

7,000
13,475
13,050
18,077
24,834
176,159
2,395
2,360
12,000
13,692
5,278
10,000
15,962
41,748
68,885
35,200
12,097
2,300

3,159
‐
‐
17,368 $

74
745
2,987

203
‐
36
48,941

49,179

177
9,475
8,776
5,969
14,007
163

25
2,500
‐
10,368
‐
‐

$

1,707
477
11,988
‐
6,303
24,280 $

3,078
365
798
129
24,443
163
‐
440
1,184
‐
‐
237
630
5,740
2,622
‐
‐

6,977
371
928
‐
778
309
14,863
2,262
12,305
38,793 $

808
‐
1,224
1,492
182
12,027
163
‐
164
1,563
2,400
1,740
413
6,050
5,740
15,063
‐
‐

‐
‐
3,382
‐
685
1,189
‐
14,151
19,407 $

974
1,570
2,984
91
14,618
403
‐
374
523
‐
201
665
7,099
5,740
4,111
29‐
‐

‐
‐
103
‐
570
559
‐
8,913
9,229
19,374 $

1,799
2,483
750
‐
882
23,806
187
308
337
140
‐
168
5,565
5,679
5,740
365
‐
‐

‐
2,472
‐
463
5,047
12,999
15,669
5,876
42,525 $

1,978
51
466
‐
1,499
6,766
(2,831)
1,167
12,305
21,400 $

2,775
‐
1,124
‐
271
1,228
2,662
11,075
19,133 $

‐
‐
‐
1,492
13,257
15,179
163
11,215
120
1,571
‐
32
7,178
3,645
5,740
639
1,343
‐

668
1,000
‐
1,493
14,893
15,991
398
(6,573)
626
‐
‐
978
7,802
2,475
5,740
1,065
1,343
‐

1,315
3,100
‐
1,493
14,218
8,957
332
720
1,374
108
‐
‐
1,135
3,158
5,740
3,540
1,343
‐

‐
‐
1,776
‐
407
869

‐
3,052

(1,315)
100
‐
1,007
5,168
11,456
‐
4,051
1,401
1,769
‐
‐
450
4,599
5,740
652
1,343
‐

‐
‐
‐
20
‐

$

‐
20

$

$

12,738
3,641
7,267
7,045
‐
30,691 $
9,347
2,140
1,288
8,283
69
‐
‐
21,127

$

P‐2
Actual
Jun‐20
Accrual
38,174 $
‐
6,467
1,820
7,267
7,045
‐
22,599 $

‐
‐
‐
‐
‐
‐

6,200
‐
1,458
939
(95)
33
1,320
‐
‐
9,855 $

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

‐
120
‐
(5)
792

‐
774
‐
197
‐

6,153
7,060 $

971

1,725
128

‐
1,007
5,417
18,660
9
‐

1,152
15,058
177
‐

2,586
3,714
342

352
400
‐
113
1,943
5,763
483
1,343
‐

420
1,400
‐
‐
3,126
5,740
1,256
1,343
‐

418
5,750
‐
75
541
11,481
3,452
3,592
2,308

$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Actuals
669,192
141,225
38,442
91,373
83,887
‐
354,927
‐
106,365
‐
24,482
14,842
110,390
8,420
11,469
‐
‐
275,968
‐
11,804
1,167
14,335
‐
6,591
17,271
85,960
30,672
77,395
245,194
‐
7,503
18,248
13,246
16,937
57,976
177,917
2,502
9,721
4,836
8,049
9,950
3,144
26,132
38,944
68,908
43,616
11,648
2,308

CITY HEIGHTS PREPARATORY CHARTER SCHOOL
CASHFLOW PROJECTIONS
FISCAL YEAR 2019‐20
12

Number of months remaing in FY

11

10

9

8

7

6

5

4

3

2

Actual
Apr‐20
266

Actual
May‐20
359

1

118.00
113.82
100%

Enrollment
P2 ADA
Unduplicated Pupil Count %

2020

5890
5895
5897
5900

Other Fees / Bank Charges /Credit Card Fees
Student Scholarships
Fundraising Cost
Communications

Total 5000 Services and Other Operating Expenditures
6000 Capital Outlay
6900 Depreciation Expense
Total 6000 Capital Outlay

REVISED BUDGET
2019‐20
9,676

Actual
Jul‐19
1,663

Actual
Aug‐19
446

Actual
Sep‐19
240

PRIOR YEAR P‐2
Actual
Oct‐19
680

Actual
Nov‐19
1,564

Actual
Dec‐19
2,772

Actual
Jan‐20
1,031

Actual
Feb‐20
339

1,180
10,000

333

112

‐
268

‐
279

‐
134

‐
977

‐
3,582

‐
3,682

$

495,368 $

$

37,587
37,587 $

TOTAL EXPENSE

$

NET INCOME (LOSS)

$
$

Beginning Cash Balance
Cash Flow from Operating Activities
Net Income (Loss)
Change in Prior Year Accounts Receivable
Change in Prior Year Accounts Payable
Change in Payroll Liabilities
Change in Prepaid Expenditures
Change in Deferred Revenue
Depreciation Expense
Cash Flow from Investing Activities
Capital Expenditures
Cash Flow from Financing Activities
Source‐ Sale of Receivables
Use‐ Sale of Receivables
Source‐ Loans
Use‐ Loans
Ending Cash Balance

2,072,588

$

(345,570) $
‐

53,457

$

324
324 $
152,371

$

(125,420) $

Actual
Jul‐19
1,629,161
(125,420)
108,623
(39,718)
(36,200)
79,949
‐
324
‐
‐
‐
‐
‐
‐
1,616,717

40,388

$

324
324 $
188,783

$

(117,170) $

Actual
Aug‐19
1,616,717

49,537

$

324
324 $
209,216

$

(65,442) $

Actual
Sep‐19
1,568,973

40,313

$

324
324 $
174,119

$

(34,498) $

49,908

$

324
324 $
182,623

$

(69,711) $

PRIOR YEAR P‐2
Actual
Actual
Oct‐19
Nov‐19
1,537,452
1,518,701

65,323

$

324
324 $
220,382

$

(48,146) $

Actual
Dec‐19
1,436,639

52,512

$

17,035
17,035 $
229,058

$

(68,076) $

50,553

P‐1
Actual
Mar‐20
6,200
‐
285
$

1,496
1,496 $
186,130

42,906

36,040

(160)
$

1,709
1,709 $

$

166,501

$

151,955

(87,979) $

52,742

$

(38,524) $

$

31,724

$

1,709
1,709 $
150,804

51,227

Accrual

$

‐

1,709
1,709 $

‐

‐

$

124,535

$

‐

(2,042) $

108,596

$

‐

Actual
Mar‐20
1,176,874

P‐1
Actual
Apr‐20
1,231,078

Actual
May‐20
1,181,926

(38,524)
‐
(13,779)
6,236
(4,795)
‐
1,709
‐
‐
‐
‐
‐
‐

(2,042)
‐
1,708
5,514
(199)
‐
1,709
‐
‐
‐
‐
‐
‐

108,596
(151,101)
45,407
(21,739)
(22,459)
‐
1,709
‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

1,181,926

1,188,617

1,149,029

1,149,029

(69,711)
27,436
(46,295)
6,185
‐

(48,146)
‐
99,814
6,266
‐

(68,076)
‐
(98,469)
6,216
‐

(87,979)
‐
4,610
6,641
‐

324
‐
‐
‐
‐
‐
‐

324
‐
‐
‐
‐
‐
‐

324
‐
(6,073)
‐
‐
‐
‐

324
‐
‐
‐
‐
‐
‐

324
‐
(63,876)
‐
‐
‐
‐

(10,158)
‐
5,364
‐
‐
‐
‐

1,496
‐
(13,791)
‐
‐
‐
‐

52,742
‐
(7,792)
21,251
‐
‐
1,709
‐
(13,708)
‐
‐
‐
‐

1,568,973

1,537,452

1,436,639

1,431,022

1,176,874

1,231,078

1,265,898

Actuals
21,594
8,000
‐
12,707
‐
563,887
‐
27,310
27,310
‐
2,136,478
(495,670)

Actual
Feb‐20
1,265,898

(34,498)
22,774
(7,426)
6,148
‐

P‐2
Actual
Jun‐20
1,188,617

$

Actual
Jan‐20
1,431,022

(65,442)
9,786
17,773
6,039
‐

30

$

1,709
1,709 $

(117,170)
20,456
42,526
6,120
‐

1,518,701

‐
284

P‐2
Actual
Jun‐20
6,035
8,000
‐
2,931

Accrual
1,149,029
‐
‐

CITY HEIGHTS PREPARATORY CHARTER SCHOOL
BUDGET VS. ACTUAL
FOR THE PERIOD ENDED JUNE 30, 2020:

Year to Date
Final
2019‐20

Board Approved
Budget
2019‐20

Budget $
Variance
2019‐20

% Budget
Variance
2019‐20

REVENUE
8011‐8096 Local Control Funding Formula Sources
8011 Local Control Funding Formula
8012 Education Protection Act EPA
8019 Charter Schools General Purpose ‐ Prior Year
8096 In Lieu of Property Taxes
Total 8011‐8096 Local Control Funding Formula Sources
8100‐8299 Federal Income
8181 Federal Special Education (IDEA) Part B, Sec 611
8182 Special Ed: IDEA Mental Health
8220 Child Nutrition Programs ‐ Federal
8291 Title I, A Basic Grants Low‐Income
8292 Title II, A Teacher Quality
8294 Title III, LEP, Immigrant
8295 Title IV, Part A
8297 All Other Federal Revenue
Total 8100‐8299 Federal Income
8300‐8599 State Income
8311 Special Ed ‐ AB602
8520 Child Nutrition ‐ State
8550 CA Clean Energy
8560 State Lottery Revenue
8590 Mandated Block Grant
8591 SB740
8592 Mental Health‐SPED
8593 College Readiness
8594 Mandated Costs‐ One Time Funding
8599 All Other State Revenues
Total 8300‐8599 State Income
8600‐8799 Local Income
8660 Interest / Dividend Income
8662 Net Increase (Decrease) in Fair Value of Investments
8690 All Other Local Revenue
8698 Grants
8699 Fundraising
8670 Donations
8792 Transfers of Apportionments ‐ Special Ed
Total 8600‐8799 Local Income
TOTAL REVENUE

$

418,435
22,716
(11)
760,548
1,201,688

475,517
22,764
‐
711,419
1,209,700

57,082
48
11
(49,129)
8,012

15,837
‐
75,463
80,961
6,270
16,169
10,000
‐
204,700

14,875
‐
118,000
78,736
6,173
9,913
10,000
‐
237,697

(962)
‐
42,537
(2,225)
(97)
(6,256)
‐
‐
32,997

‐6%
0%
36% Direct effect of school closure
‐3%
‐2%
‐63% Title III Consortium member revenue(offset by reimbersem
0%
0%
14%

‐
6,474
(15,693)
20,066
3,166
91,560
6,634
‐
‐
2,799
115,006

‐
10,620
‐
23,219
3,166
132,120
5,691
‐
‐
‐
174,816

‐
4,146
15,693
3,153
(0)
40,560
(943)
‐
‐
(2,799)
59,810

0%
39% Direct effect of school closure
0% Anitcipation of repayment of unspent grant funds from 20
14%
0%
31% Decrease in reimbursement due to appraisal
‐17%
0%
0%
0%
34%

25,166
‐
18,211
‐
324
9,931
65,781
119,413

15,000
‐
18,000
‐
‐
10,000
61,804
104,804

(10,166)
‐
(211)
‐
(324)
69
(3,977)
(14,609)

1,640,808 $

1,727,018 $

12%
0%
0%
‐7%
1%

‐68% Interest budgeted conservatively
0%
‐1%
0%
0%
1%
‐6% Low incidence reimb claims
‐14%

86,210

5%

‐2%
36%
‐8%
‐6%
‐2%
‐2%

EXPENSES
1000 Certificated Salaries
1110 Teachers' Salaries
1175 Teachers' Salaries ‐ Stipend/Extra Duty
1200 Certificated Pupil Support Salaries
1300 Certificated Supervisor and Administrator Salaries
1900 Other Certificated Salaries
Total 1000 Certificated Salaries
2000 Classified Salaries
2100 Instructional Aide Salaries
2200 Classified Support Salaries
2300 Classified Supervisor and Administrator Salaries
2400 Clerical/Technical/Office Staff Salaries
2900 Other Classified Salaries
Total 2000 Classified Salaries
3000 Employee Benefits
3101 STRS ‐ State Teachers Retirement System
3102 PERS ‐ Public Employee Retirement System
3301 OASDI ‐ Social Security
3331 MED ‐ Medicare
3401 H&W ‐ Health & Welfare
3501 SUI ‐ State Unemployment Insurance
3601 Worker Compensation
Total 3000 Employee Benefits
4000 Books and Supplies
4110 Approved Textbooks and Core Curriculum Materials
4210 Books and Other Reference Materials
4310 Student Materials
4320 Uniforms
4350 Office Supplies
4390 Other Supplies
4410 Non Capitalized Equipment‐Technology
4420 Non Capitalized Equipment‐Furniture
4700 Food and Food Supplies
Total 4000 Supplies
5000 Services and Other Operating Expenditures
5100 Subagreements for Services
5200 Travel and Conferences

385,881
9,575
73,326
159,453
40,957
669,192

380,042
15,000
68,000
150,080
40,250
653,372

(5,839)
5,425
(5,326)
(9,373)
(707)
(15,820)

141,225
38,442
91,373
83,887
‐
354,927

142,754
30,000
87,200
83,916
‐
343,870

1,530
(8,442)
(4,173)
29
‐
(11,057)

1%
‐28% Stipends/Winter Break pay/Pay increase
‐5% Winter break pay
0%
0%
‐3%

106,365
‐
24,482
14,842
110,390
8,420
11,469
275,968

104,844
‐
23,815
14,460
125,787
5,180
13,961
288,048

(1,521)
‐
(667)
(382)
15,397
(3,240)
2,492
12,079

‐1%
0%
‐3%
‐3%
12% Final benefit costs lower than anticipated
‐63% Increase in UI rate
18%
4%

11,804
1,167
14,335
‐
6,591
17,271
85,960
30,672
77,395
245,194

14,500
1,085
14,125
‐
4,000
10,000
77,000
20,000
113,634
254,344

2,696
(82)
(210)
‐
(2,591)
(7,271)
(8,960)
(10,672)
36,239
9,150

19%
‐8%
‐1%
0%
‐65%
‐73%
‐12%
‐53%
32%
4%

‐
7,503

7,000

‐
(503)

0%
‐7%

31

Winter Break pay
Decrease in stipends due to closure
Winter break pay
Bonus, Raise, Winter Break Pay

Misc custodial and moving supplies
Extra flatscreens for classrooms
Additional furinture needs
Cost Savings due to school closure

CITY HEIGHTS PREPARATORY CHARTER SCHOOL
BUDGET VS. ACTUAL
FOR THE PERIOD ENDED JUNE 30, 2020:

5210
5300
5450
5500
5610
5620
5630
5812
5820
5825
5830
5850
5851
5853
5860
5880
5885
5890
5895
5897
5900

Professional Development
Dues and Memberships
General Insurance
Operation and Housekeeping Services
Rent ‐ Facilities / Buildings / Space
Equipment Lease
Vendor Repairs
Field Trips/Pupil Transportation
Legal Fees
Audit Fees
Advertisement / Recruitment
Non Instructional consultants
Instructional consultants
Back Office Support
Software Licenses
District Oversight Fee
El Dorado Admin Fee
Other Fees / Bank Charges /Credit Card Fees
Student Scholarships
Fundraising Cost
Communications
Total 5000 Services and Other Operating Expenditures
6000 Capital Outlay
6900 Depreciation Expense
Total 6000 Capital Outlay

Year to Date Board Approved
Final
Budget
2019‐20
2019‐20
18,248
13,475
13,246
13,050
16,937
18,077
57,976
24,834
177,917
176,159
2,502
2,395
9,721
2,360
4,836
12,000
8,049
13,692
9,950
5,278
3,144
10,000
26,132
15,962
38,944
41,748
68,908
68,885
43,616
35,200
11,648
12,097
2,308
2,300
21,594
9,676
8,000
‐
‐
1,180
12,707
10,000
563,887
495,368
27,310
27,310

37,587
37,587

TOTAL EXPENSE

2,136,478

2,072,588

CHANGE IN NET ASSETS

(495,670)
0.00
1,819,093

1,847,021

1,323,422 $

1,501,451

NET ASSETS, BEGINNING OF PERIOD
NET ASSETS, END OF PERIOD

$

(345,570)

32

Budget $
Variance
2019‐20
(4,773)
(196)
1,140
(33,142)
(1,758)
(107)
(7,361)
7,165
5,643
(4,672)
6,856
(10,171)
2,804
(22)
(8,416)
449
(8)
(11,918)
(8,000)
1,180
(2,707)
(68,519)
10,277
10,277
(63,890)

% Budget
Variance
2019‐20
‐35%
‐2%
6%
‐133%
‐1%
‐4%
‐312%
60%
41%
‐89%
69%
‐64%
7%
0%
‐24%
4%
0%
‐123%
0%
100%
‐27%
‐14%

Reimb for continuing ed/Induction

Tree cutting, janitorial services, utilities

Electrical, plumbing, modular repairs
Cost Savings due to school closure
Less legal services needed
Prior year audit fees included
VOIP project, mover/trash hauling

Additional software needs

Wage claim, Title III consortium reimb (offset by Title III re

27% Bay Alarm project not complete
27%
‐3%

CITY HEIGHTS PREPERATORY CHARTER SCHOOL
BALANCE SHEET‐ JUNE 2020
CHARTERWISE MANAGEMENT
1

BALANCE SHEET

2018‐19

2019‐20

($) Change from

(%) Change from

FINAL

FINAL

FY 2018‐19

FY 2018‐19

ASSETS
Cash
Accounts Receivable
Due From Grantor Governments
Prepaid Expenses

1,629,161

1,149,030

(480,131)

‐29%

22,832

9,432

(13,399)

‐59%

167,168

142,595

(24,573)

‐15%

79,949

27,452

(52,496)

‐66%

‐

6,073

6,073

0%

17,481

103,376

85,895

491%

(478,631)

‐25%

Other Assets
Capital Assets, Net of Accum Depreciation
TOTAL ASSETS

$

1,916,590 $

1,437,959 $

Accounts Payable

61,296

59,805

(1,491)

‐2%

Payoll Liabilities

216%

LIABILITIES
36,200

114,532

78,332

Due to Others

‐

‐

‐

Deferred Revenue

‐

‐

‐

Loans Payable
TOTAL LIABILITIES

‐
$

‐

97,495 $

‐

174,337 $

76,842

79%

NET ASSETS
Beginning Fund Balance
Net Income/(Loss)

1,847,020

1,819,092

(27,928)

‐2%

(27,928)

(495,668)

(467,740)

1675%

TOTAL NET ASSETS

$

1,819,093 $

1,323,424 $

(495,669)

‐27%

TOTAL NET ASSETS & LIABILITIES

$

1,916,588 $

1,497,761 $

(418,827)

‐22%

‐

‐

$

33

$

$

‐

City Heights Prep Charter School
CHECK DETAIL
May - June, 2020

DATE

TRANSACTION
TYPE

NUM NAME

MEMO/DESCRIPTION

CLR

A004599-FY19-20 April STRS

R

AMOUNT

9111 County Treasury
05/06/2020 Expenditure

A004599 SDCOE

A004599-FY19-20 April STRS

05/10/2020 Expenditure

539524 SDUSD - Charter Office

539524- District Oversight Fees - Installment # 6

15,707.14
R

539524- District Oversight Fees - Installment # 6
05/15/2020 Expenditure

540033 SDUSD - Food Services

March 2020 Meals

A004996 SDCOE

A004996-FY19-20 May STRS

R

542175 SDUSD - Charter Office

542175- District Oversight Fees - Installment # 7

R

A005188 SDCOE

A005188-FY19-20 STRS P&I

14,929.99
14,929.99

R

542175- District Oversight Fees - Installment # 7
06/18/2020 Expenditure

-6,152.50
6,152.50

A004996-FY19-20 May STRS

06/10/2020 Expenditure

-1,342.53
1,342.53

March 2020 - Paid Breakfasts and Lunches
06/04/2020 Expenditure

15,707.14

-1,342.53
1,342.53

R

A005188-FY19-20 STRS P&I

-78.79
78.79

9121 Union Bank
05/04/2020 Expenditure

D01-01725267- AMAZON.COM
3248241

Annual Prime Membership

R

Annual Prime Membership
05/06/2020 Expenditure

SDGO- PODS Enterpsies, LLC
CS1004382-01

Monthly Rental 04/5/20-05/4/20

128.22
R

Monthly Rental 04/5/20-05/4/20
05/07/2020 Bill Payment
(Check)

2000521 Document Tracking
Services

-128.22

-112.35
112.35

R

-395.00
-395.00

05/07/2020 Bill Payment
(Check)

2000522 EDCO Disposal Corporation

R

-248.21
-248.21

05/07/2020 Bill Payment
(Check)

2000523 Modular Building Concepts
Inc.

R

-3,602.08
-3,602.08

05/07/2020 Expenditure

22579548 Dreamhost

Webhosting Renewal

R

Webhosting Renewal
05/07/2020 Expenditure

ZWSNVKKTZC7Q Dropbox

Dropbox Professional Subscription 05/06/2020 05/06/2021

34
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-15.99
15.99

R

-199.00

1/6

City Heights Prep Charter School
CHECK DETAIL
May - June, 2020

DATE

TRANSACTION
TYPE

NUM NAME

MEMO/DESCRIPTION

CLR

Dropbox Professional Subscription 05/06/2020 05/06/2021
05/14/2020 Bill Payment
(Check)

2000524 National Benefit Services,
LLC

AMOUNT

199.00

R

-100.00
-100.00

05/14/2020 Bill Payment
(Check)

2000525 Wilkinson Hadley King &
Co. LLP

R

-400.00
-400.00

05/14/2020 Bill Payment
(Check)

2000526 CALIFORNIA CHOICE

R

12,846.40
12,846.40

05/14/2020 Bill Payment
(Check)

2000527 POWERSCHOOL

R

-4,399.58
-4,399.58

05/14/2020 Bill Payment
(Check)

2000528 Verizon Wireless

R

-76.94
-76.94

05/14/2020 Bill Payment
(Check)

2000529 Gary's Gardening

R

-71.25
-71.25

05/14/2020 Bill Payment
(Check)

2000530 Metlife-Group Benefits

R

-2,538.72
-2,538.72

05/14/2020 Bill Payment
(Check)

2000531 Young, Minney & Corr, LLP

R

-420.37
-420.37

05/14/2020 Bill Payment
(Check)

2000532 XEROX

R

-9.14
-9.14

05/14/2020 Bill Payment
(Check)

2000533 Truly Nolen of America, Inc

R

-116.23
-116.23

05/14/2020 Bill Payment
(Check)

2000534 San Diego Gas and Electric

R

-706.80
-706.80

05/14/2020 Expenditure

Paychex

05/15/2020 Payroll Wages

R

31,422.59

05/15/2020 Payroll Wages
35
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City Heights Prep Charter School
CHECK DETAIL
May - June, 2020

DATE

TRANSACTION
TYPE

NUM NAME

MEMO/DESCRIPTION

CLR

AMOUNT

31,422.59
05/15/2020 Expenditure

Paychex

05/15/2020 Payroll Taxes

R

05/15/2020 Payroll Taxes
05/15/2020 Expenditure

Paychex

HRS Invoice

-8,814.23
R

HRS Invoice
05/15/2020 Expenditure

1194144880 Adobe Inc.

Acrobat Pro Subscription

051820 Home Depot

Landscaping Materials

R

2000535 Modular Building Concepts
Inc.

-14.99
14.99

R

Landscaping Materials
05/21/2020 Bill Payment
(Check)

-50.00
50.00

Acrobat Pro Subscription
05/18/2020 Expenditure

-8,814.23

-792.11
792.11

R

-3,602.08
-3,602.08

05/21/2020 Bill Payment
(Check)

2000536 XEROX

R

-177.20
-177.20

05/28/2020 Bill Payment
(Check)

2000537 National Benefit Services,
LLC

R

-100.00
-100.00

05/28/2020 Bill Payment
(Check)

2000538 Interpreters Unlimited, Inc

R

-112.50
-112.50

05/28/2020 Bill Payment
(Check)

2000539 Charterwise

R

-5,740.42
-5,740.42

05/28/2020 Bill Payment
(Check)

2000540 Wilkinson Hadley King &
Co. LLP

R

-450.00
-450.00

05/28/2020 Bill Payment
(Check)

2000541 Specialized Therapy
Services, Inc

R

-1,482.50
-1,482.50

05/28/2020 Expenditure

Paychex

05/30/2020 Payroll Wages

R

05/30/2020 Payroll Wages

05/28/2020 Expenditure

C3250882 Secretary of State

Secretary of State Fee
Secretary of State Fee
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31,422.54
31,422.54

R

-20.00
20.00
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City Heights Prep Charter School
CHECK DETAIL
May - June, 2020

DATE

TRANSACTION
TYPE

05/29/2020 Expenditure

NUM NAME

Paychex

MEMO/DESCRIPTION

CLR

AMOUNT

05/31/2020 Payroll Taxes

R

-8,814.28

05/31/2020 Payroll Taxes
05/29/2020 Expenditure

US Postal Service

Stamps for Envelopes

-8,814.28
R

Stamps for Envelopes
06/03/2020 Bill Payment
(Check)

2000542 Truly Nolen of America, Inc

-110.00
110.00

R

-126.00
-126.00

06/03/2020 Bill Payment
(Check)

2000543 EDCO Disposal Corporation

R

-248.21
-248.21

06/03/2020 Bill Payment
(Check)

2000544 Metlife-Group Benefits

R

-2,064.82
-2,064.82

06/08/2020 Expenditure

SDGO- PODS Enterpsies, LLC
CS1004538

Monthly Rental 05/5/20-06/4/20

R

Monthly Rental 05/5/20-06/4/20
06/10/2020 Bill Payment
(Check)

2000545 Amanda Parris

-112.35
112.35

C

-590.49
-590.49

06/10/2020 Bill Payment
(Check)

2000546 Erikka Thorpe

R

-5,246.15
-5,246.15

06/10/2020 Bill Payment
(Check)

2000547 Phil Cunningham

R

-1,484.44
-1,484.44

06/11/2020 Bill Payment
(Check)

2000549 Jive Communications, Inc

R

-2,837.61
-2,837.61

06/11/2020 Bill Payment
(Check)

2000550 Jonathan Morris

Voided

R

0.00
0.00

06/11/2020 Bill Payment
(Check)

2000551 Karen Gruschow

R

-119.99
-119.99

06/11/2020 Bill Payment
(Check)

2000552 Charterwise

R

-5,740.42
-5,740.42
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City Heights Prep Charter School
CHECK DETAIL
May - June, 2020

DATE

TRANSACTION
TYPE

06/11/2020 Bill Payment
(Check)

NUM NAME

MEMO/DESCRIPTION

2000553 Carroll Business Supply Inc.

CLR

R

AMOUNT

-71.09
-71.09

06/11/2020 Bill Payment
(Check)

2000554 Young, Minney & Corr, LLP

R

-418.47
-418.47

06/11/2020 Bill Payment
(Check)

2000555 Modular Building Concepts
Inc.

R

-3,602.08
-3,602.08

06/12/2020 Expenditure

Paychex

06/15/2020 Payroll Wages

R

06/15/2020 Payroll Wages

06/12/2020 Expenditure

Paychex

HRS Invoice

28,240.47
R

HRS Invoice
06/15/2020 Bill Payment
(Check)

2000548 Stacia H Hiramine

Voided

28,240.47

-50.00
50.00

R

0.00
0.00

06/15/2020 Expenditure

Paychex

R
PAYCHEX TPS TAXES CCD 877 PAYCHEX TPS
TAXES CCD 87798000013890X

06/15/2020 Expenditure

1209734013 Adobe Inc.

Acrobat Pro Subscription

-8,841.98

R

Acrobat Pro Subscription
06/18/2020 Bill Payment
(Check)

2000556 MWW Integrative Services,
LLC

-8,841.98

-14.99
14.99

C

-880.00
-880.00

06/18/2020 Bill Payment
(Check)

2000557 Apex Learning Inc

R

-1,225.00
-1,225.00

06/18/2020 Bill Payment
(Check)

2000558 Colonial Life

R

-375.74
-375.74

06/18/2020 Bill Payment
(Check)

2000559 Phanny April Sa

R

-126.27
-126.27

06/18/2020 Bill Payment
(Check)

2000560 City Treasurer- Public
Utilities Department

R

-701.47
-701.47
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City Heights Prep Charter School
CHECK DETAIL
May - June, 2020

DATE

TRANSACTION
TYPE

06/18/2020 Bill Payment
(Check)

NUM NAME

MEMO/DESCRIPTION

2000561 San Diego Gas and Electric

CLR

R

AMOUNT

-710.33
-710.33

06/18/2020 Bill Payment
(Check)

2000562 CharterSafe

R

10,775.00
10,775.00

06/18/2020 Bill Payment
(Check)

2000563 National Benefit Services,
LLC

R

-100.00
-100.00

06/25/2020 Bill Payment
(Check)

2000564 Pham 54th, LLC

July 2020 Rent

C

11,683.80
11,683.80

06/29/2020 Expenditure

Paychex

06/30/2020 Payroll Wages

R

06/30/2020 Payroll Wages

06/30/2020 Expenditure

Paychex

06/30/2020 Payroll Taxes
06/30/2020 Payroll Taxes
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-3,661.81
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020

CHARTER SCHOOL CERTIFICATION
Charter School Name: City Heights Preparatory Charter Schools
CDS #: 37683380124347
Charter Approving Entity: San Diego Unified
County: San Diego
Charter #: 1312

NOTE: An Alternative Form submitted to the California Department of Education will not be considered a valid
submission if the following information is missing:
For information regarding this report, please contact:
For County Fiscal Contact:

For Approving Entity:

For Charter School:

Roxanna Travers

Theresa Goody

Elias Vargas

Name

Name

Name

Accounting and Data Support Specialist

Senior Financial Accountant

School Director

Title

Title

Title

858-295-6700

858-725-7590

619-795-3137

Telephone

Telephone

Telephone

roxanna.travers@sdcoe.net

tgoody@sandi.net

evargas@cityheightsprep.org

Email address

Email address

Email address

To the entity that approved the charter school:
( X )

2019-20 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report

has been approved, and is hereby filed by the charter school pursuant to Education Code Section 42100(b).
Signed:

Date:
Charter School Official
(Original signature required)

Printed
Name:

Title:

To the County Superintendent of Schools:
( X )

2019-20 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report
is hereby filed with the County Superintendent pursuant to Education Code Section 42100(a).
Signed:

Date:
Authorized Representative of
Charter Approving Entity
(Original signature required)

Printed
Name:

Title:

To the Superintendent of Public Instruction:
( X )

2019-20 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code Section 42100(a).
Signed:

California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20) vs 4.5

Date:
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County Superintendent/Designee
(Original signature required)
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020
Charter School Name: City Heights Preparatory Charter Schools
CDS #: 37683380124347
Charter Approving Entity: San Diego Unified
County: San Diego
Charter #: 1312
This charter school uses the following basis of accounting:
(Please enter an "X" in the applicable box below; check only one box)
X Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900, 7438,
9400-9489, 9660-9669, 9796, and 9797)
Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 7438, 7439,
and 9711-9789)
Description
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account State Aid - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
Total, LCFF Sources
2. Federal Revenues (see NOTE in Section L)
No Child Left Behind/Every Student Succeeds Act
Special Education - Federal
Child Nutrition - Federal
Donated Food Commodities
Other Federal Revenues
Total, Federal Revenues

Object Code

8011
8012
8019
8096
8091, 8097

8290
8181, 8182
8220
8221
8110, 8260-8299

3. Other State Revenues
Special Education - State
All Other State Revenues
Total, Other State Revenues

StateRevSE
StateRevAO

4. Other Local Revenues
All Other Local Revenues
Total, Local Revenues

LocalRevAO

5. TOTAL REVENUES
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Other Certificated Salaries
Total, Certificated Salaries

1100
1200
1300
1900

2100
2200
2300
2400
2900

Restricted

418,435.00
22,716.00
(1,554.00)
762,091.00

Total

418,435.00
22,716.00
(1,554.00)
762,091.00
0.00
1,201,688.00

1,201,688.00

0.00

0.00
0.00

113,400.00
15,837.00
75,463.59
0.00
0.00
204,700.59

113,400.00
15,837.00
75,463.59
0.00
0.00
204,700.59

18,855.15
18,855.15

72,415.00
89,518.55
161,933.55

72,415.00
108,373.70
180,788.70

45,632.20
45,632.20

8,000.00
8,000.00

53,632.20
53,632.20

1,266,175.35

374,634.14

1,640,809.49

336,249.78
69,499.06
159,453.03

59,206.57
3,827.00
0.00
40,957.01
103,990.58

395,456.35
73,326.06
159,453.03
40,957.01
669,192.45

73,491.36
24,970.70
77,748.40
83,887.26

67,733.15
13,471.62
13,624.63

260,097.72

94,829.40

141,224.51
38,442.32
91,373.03
83,887.26
0.00
354,927.12

565,201.87

2. Noncertificated Salaries
Noncertificated Instructional Salaries
Noncertificated Support Salaries
Noncertificated Supervisors' and Administrators' Salaries
Clerical, Technical and Office Salaries
Other Noncertificated Salaries
Total, Noncertificated Salaries

California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020
Charter School Name: City Heights Preparatory Charter Schools
Description
3. Employee Benefits
STRS
PERS
OASDI / Medicare / Alternative
Health and Welfare Benefits
Unemployment Insurance
Workers' Compensation Insurance
OPEB, Allocated
OPEB, Active Employees
Other Employee Benefits
Total, Employee Benefits

CDS #: 37683380124347
Object Code
3101-3102
3201-3202
3301-3302
3401-3402
3501-3502
3601-3602
3701-3702
3751-3752
3901-3902

4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
Total, Books and Supplies
5. Services and Other Operating Expenditures
Subagreements for Services
Travel and Conferences
Dues and Memberships
Insurance
Operations and Housekeeping Services
Rentals, Leases, Repairs, and Noncap. Improvements
Transfers of Direct Costs
Professional/Consulting Services and Operating Expend.
Communications
Total, Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (accrual basis only)
Total, Capital Outlay
7. Other Outgo
Tuition to Other Schools
Transfers of Pass-Through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Transfers of Indirect Costs
Debt Service:
Interest
Principal (for modified accrual basis only)
Total Debt Service
Total, Other Outgo

4100
4200
4300
4400
4700

5100
5200
5300
5400
5500
5600
5700-5799
5800
5900

Restricted

Total

100,976.85

5,388.39

28,141.54
109,409.75
6,404.85
11,468.94

11,183.94
980.22
2,013.86

256,401.93

19,566.41

106,365.24
0.00
39,325.48
110,389.97
8,418.71
11,468.94
0.00
0.00
0.00
275,968.34

5,433.08
1,166.65
37,332.65
109,031.51

6,370.36
0.00
864.24
7,600.00
77,395.25
92,229.85

11,803.44
1,166.65
38,196.89
116,631.51
77,395.25
245,193.74

152,963.89

11,949.50
5,935.22
16,937.00
57,976.74
34,743.01
175,386.40
12,706.97
315,634.84

13,802.00
7,311.13

155,396.81
71,742.17
248,252.11

0.00
25,751.50
13,246.35
16,937.00
57,976.74
190,139.82
0.00
247,128.57
12,706.97
563,886.95

6100-6170
6200
6300
6400
6500
6900

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7300-7399

0.00
0.00

27,309.16
27,309.16

(404.00)

0.00

0.00
0.00
0.00
27,309.16
27,309.16

404.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
404.00

0.00
0.00
0.00
0.00

559,272.35

2,136,477.76

7438
7439
0.00
(404.00)

8. TOTAL EXPENDITURES

California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020
Charter School Name: City Heights Preparatory Charter Schools
CDS #: 37683380124347
Description
Object Code
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)
D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero)

(311,030.06)

Restricted
(184,638.21)

Total
(495,668.27)

8930-8979
7630-7699
8980-8999

4. TOTAL OTHER FINANCING SOURCES / USES
E. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4)
F. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1
9791
b. Adjustments/Restatements
9793, 9795
c. Adjusted Beginning Fund Balance /Net Position
2. Ending Fund Balance /Net Position, June 30 (E+F1c)
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130)
9711
2. Stores (equals Object 9320)
9712
3. Prepaid Expenditures (equals Object 9330)
9713
4. All Others
9719
b. Restricted
9740
c. Committed
1. Stabilization Arrangements
9750
2. Other Commitments
9760
d. Assigned
9780
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties
9789
2. Unassigned/Unappropriated Amount
9790M
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets
b. Restricted Net Position

9796
9797

c. Unrestricted Net Position

California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)

Unrestricted

9790A

0.00
0.00
(159,715.21)

159,715.21

0.00

(159,715.21)

159,715.21

0.00

(470,745.27)

(24,923.00)

1,786,522.48

32,572.10

1,786,522.48
1,315,777.21

32,572.10
7,649.10

(495,668.27)

1,819,094.58
0.00
1,819,094.58
1,323,426.31

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

103,376.28

1,212,400.93

7,649.10

103,376.28
7,649.10

0.00

1,212,400.93
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020
Charter School Name: City Heights Preparatory Charter Schools
Description

CDS #: 37683380124347
Object Code

G. ASSETS
1. Cash
In County Treasury
Fair Value Adjustment to Cash in County Treasury
In Banks
In Revolving Fund
With Fiscal Agent/Trustee
Collections Awaiting Deposit
2. Investments
3. Accounts Receivable
4. Due from Grantor Governments
5. Stores
6. Prepaid Expenditures (Expenses)
7. Other Current Assets
8. Capital Assets (accrual basis only)

9110
9111
9120
9130
9135
9140
9150
9200
9290
9320
9330
9340
9400-9489

9. TOTAL ASSETS
H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources

9500
9590
9640
9650
9660-9669

6. TOTAL LIABILITIES
J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources

(22,479.10)

100,925.44
300.00

4,332.17
93,451.25

5,100.00
49,143.26

15,768.58
6,073.44
103,376.28

11,683.80

1,394,510.96

43,447.96

Total

1,047,804.70
0.00
100,925.44
300.00
0.00
0.00
0.00
9,432.17
142,594.51
0.00
27,452.38
6,073.44
103,376.28
1,437,958.92

0.00
0.00

0.00

0.00

78,733.75

20,105.86
15,693.00

98,839.61
15,693.00
0.00
0.00
0.00

78,733.75

35,798.86

114,532.61

9690

2. TOTAL DEFERRED INFLOWS
K. FUND BALANCE /NET POSITION
Ending Fund Balance /Net Position, June 30 (G9 + H2) - (I6 + J2)
(must agree with Line F2)

California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)

1,070,283.80

Restricted

9490

2. TOTAL DEFERRED OUTFLOWS
I. LIABILITIES
1. Accounts Payable
2. Due to Grantor Governments
3. Current Loans
4. Unearned Revenue
5. Long-Term Liabilities (accrual basis only)

Unrestricted

0.00
0.00

0.00

0.00

1,315,777.21

7,649.10

1,323,426.31
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020
Charter School Name: City Heights Preparatory Charter Schools
CDS #: 37683380124347
L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT
NOTE: IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING
ADDITIONAL INFORMATION MUST BE PROVIDED IN ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH
THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:
1. Federal Revenue Used for Capital Outlay and Debt Service
Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are
the following amounts paid out of federal funds:
Federal Program Name (If no amounts, indicate "NONE")

Capital Outlay

a. NONE
b.
c.
d.
e.
f.
g.
h.
i.
j.

Debt Service

Total

$

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE

0.00

0.00

2. Community Services Expenditures
Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:
Amount
(Enter "0.00" if none)

Objects of Expenditures
a.
b.
c.
d.
e.

Certificated Salaries
Noncertificated Salaries
Employee Benefits
Books and Supplies
Services and Other Operating Expenditures

1000-1999
2000-2999
except 38014000-4999
5000-5999

TOTAL COMMUNITY SERVICES EXPENDITURES

California Department of Education
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2019 to June 30, 2020
Charter School Name: City Heights Preparatory Charter Schools
CDS #: 37683380124347

3. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:
Results of this calculation will be used for comparison with 2018-19 expenditures. Failure to maintain the required
90 percent expenditure level on either an aggregate or per capita expenditure basis may result in reduction to
allocations for covered programs in 2021-22.
a. Total Expenditures (B8)

2,136,477.76

b. Less Federal Expenditures (Total A2)
[Revenues are used as proxy for expenditures because most federal revenues
are normally recognized in the period that qualifying expenditures are incurred]

204,700.59

c. Subtotal of State & Local Expenditures
[a minus b]

1,931,777.17

d. Less Community Services
[L2 Total]

0.00

e. Less Capital Outlay & Debt Service
[Total B6 plus objects 7438 and 7439, less L1 Total]

27,309.16

TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE
[c minus d minus e]

California Department of Education
Charter School Financial Report
Certification Form (Revised 03/15/20)

$

1,904,468.01
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CITY HEIGHTS PREPARATORY CHARTER SCHOOL
RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT

WHEREAS, the voters approved Proposition 30 on November 6, 2012;
WHEREAS, Proposition 30 added Article XIII, Section 36 to the California
Constitution effective November 7, 2012;
WHEREAS, the provisions of Article XIII, Section 36(e) create in the state
General Fund an Education Protection Account to receive and disburse the revenues
derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);
WHEREAS, before June 30th of each year, the Director of Finance shall estimate
the total amount of additional revenues, less refunds that will be derived from the
incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be
available for transfer into the Education Protection Account during the next fiscal year;
WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account
within ten days preceding the end of the fiscal year;
WHEREAS, all monies in the Education Protection Account are hereby
continuously appropriated for the support of school districts, county offices of education,
charter schools and community college districts;
WHEREAS, monies deposited in the Education Protection Account shall not be
used to pay any costs incurred by the Legislature, the Governor or any agency of state
government;

1
48

WHEREAS, a community college district, county office of education, school
district, or charter school shall have the sole authority to determine how the monies
received from the Education Protection Account are spent in the school or schools within
its jurisdiction;
WHEREAS, the governing board of the district shall make the spending
determinations with respect to monies received from the Education Protection Account in
open session of a public meeting of the governing board;
WHEREAS, the monies received from the Education Protection Account shall not
be used for salaries or benefits for administrators or any other administrative cost;
WHEREAS, each community college district, county office of education, school
district and charter school shall annually publish on its Internet website an accounting of
how much money was received from the Education Protection Account and how that
money was spent;
WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and charter
schools shall ascertain and verify whether the funds provided from the Education
Protection Account have been properly disbursed and expended as required by Article
XIII, Section 36 of the California Constitution;
WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article XIII, Section 36 may be paid with funding from the Education
Protection Act and shall not be considered administrative costs for purposes of Article
XIII, Section 36.

2
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NOW, THEREFORE, IT IS HEREBY RESOLVED:
1.

The monies received from the Education Protection Account shall be spent

as required by Article XIII, Section 36 and the spending determinations on how the
money will be spent shall be made in open session of a public meeting of the governing
board of City Heights Preparatory Charter School;
2.

In compliance with Article XIII, Section 36(e), with the California

Constitution, the governing board of City Heights Preparatory Charter School has
determined to spend the monies received from the Education Protection Act as attached.

DATED:

_________, 2020

___________________________________
Board Member
___________________________________
Board Member
___________________________________
Board Member
___________________________________
Board Member
___________________________________
Board Member
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2019-20 Education Protection Account
Program by Resource Report
Expenditures by Function - Detail
City Heights Preparatory Charter School
Expenditures for Fiscal Year Ending June 30, 2020 -Final
For Fund 01, Resource 1400 Education Protection Account
Description

Object Codes

AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance
Revenue Limit Sources
Federal Revenue
Other State Revenue
Other Local Revenue
All Other Financing Sources and Contributions
Deferred Revenue
TOTAL AVAILABLE

9791-9795
8010-8099
8100-8299
8300-8599
8600-8799
8900-8999
9650

EXPENDITURES AND OTHER FINANCING USES
(Objects 1000-7999)
Instruction
Instruction-Related Services
Instructional Supervision and Administration
AU of a Multidistrict SELPA
Instructional Library, Media, and Technology

Amount
0.00
22,716.00
0.00
0.00
0.00
0.00
0.00
22,716.00

Function Codes

Other Instructional Resources
School Administration
Pupil Services
Guidance and Counseling Services
Psychological Services
Attendance and Social Work Services
Health Services
Speech Pathology and Audiology Services
Pupil Testing Services
Pupil Transportation
Food Services
Other Pupil Services
Ancillary Services
Community Services
Enterprise
General Administration
Plant Services
Other Outgo
TOTAL EXPENDITURES AND OTHER FINANCING USES

1000-1999

22,716.00

2100-2150
2200
2420

0.00
0.00
0.00
0.00
0.00

2490-2495
2700
3110
3120
3130
3140
3150
3160
3600
3700
3900
4000-4999
5000-5999
6000-6999
7000-7999
8000-8999
9000-9999

BALANCE (Total Available minus Total Expenditures and Other Financing Uses)
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
22,716.00
0.00

2020-21 Education Protection Account
Program by Resource Report
Expenditures by Function - Detail
City Heights Preparatory Charter School
Expenditures for Fiscal Year Ending June 30, 2021-Budgeted
For Fund 01, Resource 1400 Education Protection Account
Description

Object Codes

AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance
Revenue Limit Sources
Federal Revenue
Other State Revenue
Other Local Revenue
All Other Financing Sources and Contributions
Deferred Revenue
TOTAL AVAILABLE

9791-9795
8010-8099
8100-8299
8300-8599
8600-8799
8900-8999
9650

EXPENDITURES AND OTHER FINANCING USES
(Objects 1000-7999)
Instruction
Instruction-Related Services
Instructional Supervision and Administration
AU of a Multidistrict SELPA
Instructional Library, Media, and Technology

Amount
0.00
22,716.00
0.00
0.00
0.00
0.00
0.00
22,716.00

Function Codes

Other Instructional Resources
School Administration
Pupil Services
Guidance and Counseling Services
Psychological Services
Attendance and Social Work Services
Health Services
Speech Pathology and Audiology Services
Pupil Testing Services
Pupil Transportation
Food Services
Other Pupil Services
Ancillary Services
Community Services
Enterprise
General Administration
Plant Services
Other Outgo
TOTAL EXPENDITURES AND OTHER FINANCING USES

1000-1999

22,716.00

2100-2150
2200
2420

0.00
0.00
0.00
0.00
0.00

2490-2495
2700
3110
3120
3130
3140
3150
3160
3600
3700
3900
4000-4999
5000-5999
6000-6999
7000-7999
8000-8999
9000-9999

BALANCE (Total Available minus Total Expenditures and Other Financing Uses)
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
22,716.00
0.00

Agreement No. ________________
OPERATIONS AGREEMENT
BETWEEN
SAN DIEGO UNIFIED SCHOOL DISTRICT
AND
CITY HEIGHTS PREPARATORY ACADEMY CHARTER SCHOOL
This Operations Agreement is entered into by and between San Diego Unified School District
(“District”) and City Heights Preparatory Charter School (“Charter School”) (individually,
“Party” and collectively, “the Parties”).
RECITALS
WHEREAS, the Charter School is a directly-funded charter school that is operated as or by City
Heights Preparatory Charter School, a nonprofit public benefit corporation, pursuant to
Education Code section 47604.
NOW, THEREFORE, in consideration of the promises and mutual covenants and agreements
herein set forth, the Parties do hereby agree as follows:
1. Term. The term of this Operations Agreement shall be for one year, beginning July 1, 2020,
and ending June 30, 2021. If the Charter School closes for any reason, this Operations
Agreement is terminated, but the existing obligations under Section 8 (indemnification) shall
survive. Any amendment to this Operations Agreement must be in writing and must be
approved by the District governing board.
2. Supervisorial Oversight Fee. The Charter School serves Grades 6-12 at a non-District
facility located at 4260 54th Street 92115. The Charter School will pay one percent (1%) of
its local control funding formula (“LCFF”) revenue to the District.
3. Special Education. The Charter School is a local educational agency (“LEA”) member of
the El Dorado County Charter Special Education Local Plan Area (“El Dorado SELPA”)
pursuant to Education Code section 47641(a), as described and outlined in Exhibit “A”
which is attached and incorporated into this Operations Agreement by reference.
4. California Longitudinal Pupil Achievement Data System (“CALPADS”) and California
Basic Education Data System - Online Reporting Application (“CBEDS-ORA”) data.
The Charter School reports data directly to CALPADS and CBEDS-ORA, independent of the
District. The Charter School is considered an independently-reporting charter school. The
Charter School will enter student enrollment, address change, and exit information into the
District’s PowerSchool Student Information System (“SIS”) as described and outlined as the
data fields identified in Exhibit “B” which is attached and incorporated into this Operations
Agreement by reference. The Charter School will comply with the CALPADS Data Guide
with respect to ensuring that updates are submitted to CALPADS on a timely basis, generally
within fourteen (14) calendar days of the students’ actual start and exit dates.
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5. Services. As needed, the District may modify, delay, temporarily pause, and/or terminate the
delivery of services as appropriate due to COVID-19, other public health crisis, natural
disaster, and/or emergency, which significantly impacts part or all of the District.
a. Retirement Reporting Services. The Charter School purchases California State
Teachers’ Retirement System (“CalSTRS”) reporting services from the District. The
per employee reporting rate for 2020-21 is $127.54.
b. Optional Services. Either Party may terminate any of the below services upon thirty
(30) calendar days written notice with or without cause. In addition, food services
may be terminated upon thirty (30) calendar days’ written notification to the Charter
School that funding or tasking for the provision of meals is discontinued by the
federal government. The District may terminate any of the below optional services
upon the District’s written notification of the Charter School’s material breach of this
Operations Agreement, which such notice shall specify the date, nature and details of
such material breach; provided, however, that the Charter School has been afforded
an opportunity to substantially cure such material breach for a period of not less than
thirty (30) calendar days from the date of its receipt of the District’s notice.
Termination of optional services by either Party shall not be deemed to be a breach of
this Operations Agreement, nor shall it be deemed to be tortious conduct, and no
consequential damages are recoverable by either Party. Upon termination of any
optional service, the Charter School shall pay any outstanding and undisputed
amounts to the District at its next billing cycle. Estimated rates identified below may
be revised by the District to reflect the final 2020-21 rates by November 30, 2020.
i. Food Services. The Charter School purchases “Vended Meals” from the
District, which includes the following:
1. The District prepares breakfast, lunch, and/or snacks, as described and
outlined in Exhibit “C” attached and incorporated into this Operations
Agreement by reference.
2. The Charter School prepares and submits reports to local, state and
federal agencies.
6. Insurance. The Charter School shall maintain at its sole cost and expense, without
reimbursement, adequate policies of insurance covering Commercial General Liability;
Business Automobile Liability, Worker’s Compensation; Professional Liability (Errors and
Omissions); Employment Practices Liability and Property Insurance (including contents).
a. General Liability Insurance. The Charter School shall maintain throughout the term
of this Operations Agreement, at its own expense, general liability insurance with
limits of at least $5,000,000 per occurrence for bodily injury, including death,
personal injury and property damage. If any form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to this location or the
general aggregate limit shall be twice the required per occurrence limit. This
insurance shall include products and completed operations of the same limits as the
policy limits. This insurance shall be endorsed to include the following: (i) the
District, its officers, officials, employees, agents, and volunteers as additional
insureds; and (ii) a waiver of any right to contributions from any other coverage
purchased by, or on behalf of, the District.
Page 2

54

Agreement No. ________________
b. Automobile Liability. The Charter School shall maintain throughout the term of this
Operations Agreement at its own expense automobile liability insurance with
combined single limits of $2,000,000 per accident, for owned, non-owned or hired
vehicles. In the event the Charter School transports students, enhanced limits of
$5,000,000, combined single limits, are strongly recommended. Such insurance shall
apply to any automobile, Symbol 1 of the ISO Form. Such insurance shall be
endorsed to include the following: (i) the District, its officers, officials, employees,
agents, and volunteers as additional insureds; and (ii) a waiver of any right to
contributions from any other coverage purchased by, or on behalf of, the District.
c. Workers’ Compensation. Workers’ compensation insurance to cover obligations
imposed by federal and state statutes having jurisdiction over the Charter School’s
employees, and Employers’ Liability insurance with a minimum limit of $1,000,000.
The policy must be endorsed with a waiver of subrogation in favor of the District.
d. Professional Liability/Errors and Omissions Insurance. Professional
Liability/Errors and Omissions Insurance shall cover the Charter School for those
sources of liability arising out of the rendering or failure to render professional
services in the performance of this Operations Agreement, including all provisions
regarding financial management and indemnification. The insurance shall be subject
to a maximum deductible not to exceed $10,000 deductible per claim. The minimum
limits to be maintained by the Charter School shall be no less than
$1,000,000/$2,000,000 per claim/annual aggregate. Coverage for sexual abuse and
molestation shall be included to the full policy limits.
e. Employment Practices Liability Insurance. The Charter School shall obtain
Employment Practices Liability coverage with minimum limits no less than
$1,000,000/$2,000,000 per claim/annual aggregate, or equivalent.
f. Property Insurance. All Risk Property Insurance shall include coverage (including
contents) to address business interruptions and casualty needs including fire and other
hazards with replacement cost coverage for all assets listed in the Charter School’s
property inventory and consumables. The Charter School shall also pay an equitable
share of the cost of insuring the structures if it occupies a District-owned facility.
g. Any and all policies of insurance maintained by the Charter School pursuant to this
section shall be deemed primary to any potentially applicable policy or policies of
insurance maintained by the District and/or its respective officers, agents, employees,
and representatives. The District may specify that it be named as “separately insured.”
h. To the extent that the Charter School obtains insurance providing “claims made”
coverage, the retro date must be on or before the inception of the Agreement and such
coverage shall include a rider or endorsement that provides for coverage for no less
than three (3) years following termination of the policy.
i. All deductibles and/or self-insured retentions in excess of $10,000 must be declared
to and approved by the District.
j. The insurances required above shall be provided by insurers authorized to conduct
business in the State of California which are rated “A-, VII” or better by the current
A.M. Best’s Rating Guide or an insurance joint powers authority with the consent of
the District prior to commencement of such insurance. In the event coverage is
written by a non-admitted insurer, the company must be included in the current
California List of Approved Surplus Lines Insurers (LASLI list) and otherwise satisfy
all rating requirements.
k. All documents related to the requirements of the Insurance section of this Operations
Agreement, in including, but not limited to, a written notice to be mailed to the
Page 3
55

Agreement No. ________________
District 30 days prior to the effective date of a cancellation or non-renewal of any
insurance coverage, shall be deemed to have been given, served, and received if given
in writing and personally delivered or either deposited in the United States mail,
registered or certified mail, postage prepaid, return receipt required, or sent by
overnight delivery service, addressed as follows to both:
Dennis Monahan
Manager
San Diego Unified School District
Risk Management Department
6735 Gifford Way, Room 7 (Revere Center)
San Diego, CA 92111

Deidre Walsh
Director
San Diego Unified School District
Office of Charter Schools
4100 Normal Street, Annex 15
San Diego, CA 92103

7. Notice. Any notice required or permitted to be given under this Operations Agreement shall
be deemed to have been given, served, and received if given in writing and personally
delivered or either deposited in the United States mail, registered or certified mail, postage
prepaid, return receipt required, or sent by overnight delivery service, addressed as follows:
a. If to the District, addressed as follows to both:
Deidre Walsh
Director
San Diego Unified School District
Office of Charter Schools
4100 Normal Street, Annex 15
San Diego, CA 92103

Andrea O’Hara
Strategic Sourcing and Contracts Officer
San Diego Unified School District
Strategic Sourcing and Contracts Dept.
2351 Cardinal Lane, Building M
San Diego, CA 92123
b. If to the Charter School:

Elias Vargas
Director
City Heights Preparatory Charter School
4260 54th Street
San Diego, CA 92115
8. Indemnification. Each Party shall indemnify, defend and hold harmless the other Party, its
officers, employees, and agents from and against any and all liability, whether actual or
alleged, for any claim, harm, injury, damage, expense, including but not limited to reasonable
attorneys’ fees, loss, or action (collectively as “Claims”), arising out of or relating to this
Operations Agreement but only in proportion to and to the extent that such Claims were
caused by or resulted from the acts or omissions of the indemnifying Party, its officers,
employees, or agents.
9. Governing Law. The laws of the State of California shall govern this Operations Agreement.
10. Assignment and Subcontracting. The Charter School may not assign this Operations
Agreement or any interest therein without the prior written approval of the District. The
Charter School shall not subcontract any portion of the performance contemplated and
Page 4

56

Agreement No. ________________
provided for herein without prior written approval of the Contract Administrator.
11. Survival. All obligations arising prior to the termination of this Operations Agreement and
all provisions of this Operations Agreement allocating liability between the District and the
Charter School shall survive the termination of this Operations Agreement.
12. Venue. In the event that either party brings any action against the other under this Operations
Agreement, the Parties agree that trial of such action shall be vested exclusively in the state
courts of California in the County San Diego or in the United States District Court for the
Southern District of California.
13. Severability. If a court of competent jurisdiction finds or rules that any provision of this
Operations Agreement is invalid, void, or unenforceable, the provisions of this Agreement
not so adjudged shall remain in full force and effect. The invalidity in whole or in part of
any provision of this Operations Agreement shall not void or affect the validity of any
other provision of this Operations Agreement.
14. No Implied Waiver of Breach. The waiver of any breach of a specific provision of this
Operations Agreement does not constitute a waiver of any other breach of that term or any
other term of this Operations Agreement.
15. Successors and Assigns. The provisions of this Operations Agreement shall inure to the
benefit of and shall apply to and bind the successors and assigns of the Parties.
16. Timely Payments and Minimum Insurance Coverage. The Charter School’s failure to
make timely payments to the District according to payment due dates stated in the invoice for
oversight fees, other applicable fees, and/or selected services, and/or maintain minimum
insurance coverage described in this Operations Agreement may result in the District
discontinuing services, initiating revocation proceedings, and/or any other appropriate
remedy allowed by law.
17. Compliance with Senate Bill 126 (2019). Throughout the term of this Operations
Agreement, the Charter School shall comply with the Ralph M. Brown Act, the California
Public Records Act, the Political Reform Act of 1974, Government Code section 1090,
Education Code section 47604.1, and other applicable laws.
18. Compliance with Senate Bill 75 (2020) Education Trailer Bill. Throughout the term of this
Operations Agreement, the Charter School shall comply with the Education Code, including,
but not limited to, the amendments identified in Exhibit “B” attached and incorporated into
this Operations Agreement by reference, and other applicable laws.
IN WITNESS WHEREOF, the parties hereto have executed this Operations Agreement on the
date first above written.
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The Operations Agreement is signed below by the duly authorized representatives of the Parties.
SAN DIEGO UNIFIED
SCHOOL DISTRICT

CHARTER
SCHOOL

By (Signature): _______________________
Date: ______________
Andrea O’Hara
Strategic Sourcing and Contracts Officer
San Diego Unified School District

By (Signature): _______________________
Date: ______________
Elias Vargas
Director
City Heights Preparatory Charter School

LEGALITY AND FORM APPROVED
By (Signature): _______________________
Date: ______________
Amy J. Bozone
Assistant General Counsel II
San Diego Unified School District
Approved in public meeting of the
Board of Education of the San Diego
Unified School District on ______________
By (Signature): _______________________
Date: ______________
Marty Stultz
Board Action Officer
Board of Education
San Diego Unified School District
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EXHIBIT “A”
Special Education
1. Pursuant to Education Code section 47641(a), the Charter School has provided verifiable,
written assurances that the charter school will participate as a local educational agency
(“LEA”) in the El Dorado County Charter Special Education Local Plan Area (“El
Dorado SELPA”). The El Dorado SELPA is a special education plan approved by the
State Board of Education. The Charter School shall be deemed an LEA for the purposes
of compliance with federal law (Individuals with Disabilities Education Act; 20 U.S.C.
Sec. 1400 et seq.), including, but not limited to child find obligations, and for eligibility
for federal and state special education funds.
2. The Charter School shall adhere to the El Dorado SELPA Local Plan for Special
Education and to other policies, procedures, and requirements of El Dorado SELPA
regarding services to special education students. Any student who wants to attend the
Charter School shall not be denied admission based on disability.
3. The District shall not be held liable for any action relating in any way to special
education for students enrolled at the Charter School, including, but not limited to
identification, assessment or provision of services while the Charter School is a member
of the El Dorado SELPA. The Charter School shall indemnify the District, holding
harmless and defending the District from any liability that may arise from the improper or
inadequate delivery of special education services at the Charter School.
4. As an LEA in the El Dorado SELPA, the Charter School shall be solely responsible for
ensuring that the Charter School provides special education services to each eligible
Charter School student in accordance with that student’s individualized education
program (“IEP”) and shall be solely responsible for all costs arising out of or related to
any claims, demands, complaints, due process hearings, or charges for such services,
including, but not necessarily limited to, attorney’s fees, compensatory education, and/or
damages of any kind in the same manner as other LEAs within the El Dorado SELPA in
accord with the SELPA plan.
5. As an LEA in the El Dorado SELPA, the Charter School shall receive state and federal
special education funding in accordance with the allocation plan established by the El
Dorado SELPA. The District shall not subject the Charter School to any District local
contribution fees.
6. The Charter School shall be responsible for convening IEP teams and for development of
IEPs in accordance with the El Dorado SELPA Local Plan, policies and procedures.
Decisions regarding eligibility, goals/objectives, program, placement, and exit from
special education shall be the decision of the IEP team. The Charter School shall be
responsible for providing services and placements to all eligible charter school students in
accordance with applicable law.
7. The Charter School shall assume responsibility for ensuring appropriate documentation
of the IEP process and for compliance with parent and student rights consistent with
applicable law and the El Dorado SELPA policies, practices and procedures.
Page 7
59

Agreement No. ________________
8. The Charter School shall be responsible for determining which special education
assessments are necessary according to the El Dorado SELPA Local Plan, policies and
procedures, and appropriate by law, including assessments for all referred students,
annual assessments, and tri-annual assessments.
9. The term “educational records” shall be as defined in 20 U.S.C.A. section 1232g, the
Family Educational Rights and Privacy Act (“FERPA”) and the regulations there under.
The Charter School hereby designates employees of the District whose job duties include
oversight of the Charter Schools as having a legitimate educational interest under FERPA
such that they are entitled to access to educational records related to the Charter School’s
special education programs. Consistent with FERPA, the District shall not use the
educational records disclosed by the Charter School pursuant to this Agreement for any
purpose other than to fulfill the District’s oversight responsibilities. The District
understands that the Charter School’s special education reporting shall be performed by
the El Dorado SELPA and agrees not to use information from the Charter School’s
education records in reports by the District’s SELPA. The District shall not disclose
information from the education records to any third-party except as authorized under
State law without the prior written consent of the parent of the student. Consistent with
FERPA, the District shall destroy the educational records disclosed by the Charter School
pursuant to this Agreement, including information from those education records, when no
longer needed to fulfill the District’s oversight responsibilities.
10. Any change in the Charter School’s SELPA affiliation or LEA status for purpose of
special education shall be deemed a material revision to the charter and must be approved
by the District’s governing board. All documents related to the requirements of the
Special Education section of this Operations Agreement shall be deemed to have been
given, served, and received if given in writing and personally delivered or either
deposited in the United States mail, registered or certified mail, postage prepaid, return
receipt required, or sent by overnight delivery service, addressed as follows to both:
Sarah Ott
Executive Director
San Diego Unified School District
Special Education Division
4100 Normal Street, Annex 6
San Diego, CA 92103

Deidre Walsh
Director
San Diego Unified School District
Office of Charter Schools
4100 Normal Street, Annex 15
San Diego, CA 92103
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EXHIBIT “B”
Data fields required for” student data into the District’s PowerSchool Student Information System
(1) enrolling a new student
(2) changing address
(3) exiting



























Entry Date (for students who are enrolling)
Entry Reason (for students who are enrolling)
Exit Date (for students who have transferred out)
Exit Code (for students who have transferred out)
Last Name
First Name
Birth Date
Gender
Grade Level
Phone Number
Household Address, City, State, Zip (update if there
are changes)
Boundary Exception
Hispanic/Latino (Y/N)
Race/Ethnicity
Mailing Address (copy from Household Address)
City, State of Birth
Country of Birth
First enrolled in a US school
First enrolled in a California school
Current Caregiver
Contact Information
o First Name
o Last name
o Relationship to student
o Lives with student
o Phone Number
o Primary Language
o Education Level
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LEA Medi-Cal Billing Program consent
Neighborhood School
Next Year School and Next Grade Level
District of Residence
If entering from within California:
o Student State ID (SSID)
o Previous California District
o Previous California School Name
If entering from outside California:
1. Previous School
2. Previous City, State/Country
Home Language Survey
o Survey Date
o Language first spoken by child
o Language used with adults in the home
o Language used by adults in the home
o Language used by adults with child
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EXHIBIT “C”
TERMS AND CONDITIONS FOR PROVISION OF FOOD SERVICES
FOR VENDED MEALS
The Charter School desires to provide nutritional foods to its students. The District and Charter
School are operating under applicable federal and state requirements for the provision of meals
and snacks to students attending the Charter School.
1. District’s Responsibilities:
a. Provide cold breakfast, lunch and afternoon snack.
b. Prepare meals and after school snacks for students attending the Charter School
that meet federal and state requirements, but not on days when District schools
are not in session.
c. Maintain food safety certification documentation.
d. Provide disposable service ware for the serving of meals and snacks.
e. Provide transportation and equipment necessary to deliver meals and snacks.
2. Charter School’s Responsibilities:
a. Notify the designated District Food Services Site Leader of the number of meals
and snacks needed at least one business day prior to service.
b. Provide needed parking spaces for District Food Services employees.
c. Maintain food and beverage equipment in compliance with applicable local, state,
and federal requirements, including but not limited to ensuring that equipment has
proper holding and serving temperatures as required by the San Diego County
Health Department.
d. Ensure that the Charter School staff is trained and uses safe food handling
procedures in the transportation, serving, storage, and disposal of food in
compliance with applicable local, state, and federal requirements.
e. Provide all kitchen equipment necessary to execute pre-determined meal types
(cold breakfast, hot breakfast, cold lunch, hot lunch, etc.). Unless specified by the
District Food Services.
f. Return, as needed or requested by the District, any District property the following
business day.
g. Provide necessary daily custodial services and supplies for the food service
production and service areas, including but not limited to dish sink chemicals,
trash supplies, and trash removal.
h. Provide all personnel necessary to serve and supervise the consumption of the
meals and snacks provided by the District.
i. Ensure that no District meals or snacks are removed from the premises for
consumption elsewhere by either students or staff, except for an approved field
trip.
j. Promptly complete all documents required by the District for the required
counting and documentation of meals and snacks as required.
k. Promptly provide and process documentation by no later than 30 calendar days
from date of request or notice by the District.
l. Ensure that the District provided meals are served daily, unless agreed otherwise.
Page 10

62

Agreement No. ________________
m. Allow District representatives, or those from other governmental agencies of
competent jurisdiction, to observe meal and snack service.
n. Allow District representatives, or those from other government agencies with
competent jurisdiction, to audit the Charter School’s records and provide said
records for inspection within five days upon written notice
o. Reasonably cooperate with the District, or those from other governmental
agencies of competent jurisdiction, for the provision of food and snacks and for
the District’s reimbursement for same.
3. Pricing, Term and Termination:
Breakfast: $2.25 per breakfast
Lunch: $3.25 per lunch
Snack: $1.00 per snack
4. All documents related to the requirements of the Food Services section of this Operations
Agreement shall be deemed to have been given, served, and received if given in writing
and personally delivered or either deposited in the United States mail, registered or
certified mail, postage prepaid, return receipt required, or sent by overnight delivery
service, addressed as follows:
a. If to the District, to both of the following:
Deidre Walsh
Director
San Diego Unified School District
Office of Charter Schools
4100 Normal Street, Annex 15
San Diego, CA 92103

Fred Espinosa
Manager of Acquisition and Production
Food Services Department
San Diego Unified School District
6735 Gifford Way, Room 5 (Revere Center)
San Diego, CA 92111
b. If to the Charter School:

Elias Vargas
Director
City Heights Preparatory Charter School
4260 54th Street
San Diego, CA 92115
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EXHIBIT “D”
Senate Bill 75 Summary
Education Trailer Bill
Effective July 1, 2020
Amendments to the California Education Code
1. Section 47604.33(c) expands oversight authority by requiring the authorizer to use any
financial or other information it obtains from the charter school to perform all oversight
duties specified in Section 47604.32, including monitoring the fiscal condition of the charter
school.
2. Section 47605(d)(4) added paragraphs (A) to (E) as follows:
(A) A charter school shall not discourage a pupil from enrolling or seeking to enroll in
the charter school for any reason, including, but not limited to, academic performance of
the pupil or because the pupil exhibits any of the characteristics described in clause (iii)
of subparagraph (B) of paragraph (2).
(B) A charter school shall not request a pupil’s records or require a parent, guardian, or
pupil to submit the pupil’s records to the charter school before enrollment.
(C) A charter school shall not encourage a pupil currently attending the charter school to
disenroll from the charter school or transfer to another school for any reason, including,
but not limited to, academic performance of the pupil or because the pupil exhibits any of
the characteristics described in clause (iii) of subparagraph (B) of paragraph (2). This
subparagraph shall not apply to actions taken by a charter school pursuant to the procedures
described in subparagraph (J) of paragraph (5) of subdivision (b).
(D) The department shall develop a notice of the requirements of this paragraph. This
notice shall be posted on a charter school’s internet website. A charter school shall provide
a parent or guardian, or a pupil if the pupil is 18 years of age or older, a copy of this notice
at all of the following times:
(i) When a parent, guardian, or pupil inquires about enrollment.
(ii) Before conducting an enrollment lottery.
(iii) Before disenrollment of a pupil.
(E) (i) A person who suspects that a charter school has violated this paragraph may file a
complaint with the chartering authority.
3. Section 47606.5 requires the governing board of a charter school to hold a public hearing to
adopt the Local Control and Accountability Plan (“LCAP”) using a template adopted by the
state board, and adding paragraphs (e) through (h) to:
(e) require the governing body to hold at least one publish hearing to solicit
recommendations and comments of members of the public regarding the specific actions
and expenditures proposed to be included in the LCAP or annual update to the LCAP.
The agenda for the public hearing shall be posted at least 72 hours before the public
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hearing, and the LCAP or annual update shall be made available for public inspection at
each site operated by the charter school.
(f) allow the governing body to adopt revisions to an LCAP during the period the LCAP
is in effect. The governing body may only adopt a revision to an LCAP if it follows the
process to adopt an LCAP pursuant to this section and the revisions are adopted in a
public meeting.
(g) require the charter school to submit the adopted or revised LCAP to its chartering
authority and the county superintendents of schools as part of annual report requirements
of section 47604.33.
(h) require charter school to prominently post on the homepage of its website any LCAP
adopted by the governing body, and any update or revisions to an LCAP approved by the
governing body.
4. Section 48985 extends existing written translation and response requirements for public
schools to charter schools, and requires that anytime fifteen percent (15%) or more of the
pupils enrolled in the charter school speak a single primary language other than English all
notices, reports, statements, or records be sent to these parents in English and the primary
language.
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BYLAWS OF
CITY HEIGHTS PREPARATORY CHARTER SCHOOL
A California Nonprofit Public Benefit Corporation
1. NAME
The name of this corporation is CITY HEIGHTS PREPARATORY CHARTER SCHOOL.
2. PRINCIPAL OFFICES OF THE CORPORATION
A. Principal Office
The principal office for the transaction of the business, affairs, and activities of the
corporation is located at 3770 Altadena Ave, in San Diego County, California 92105. The board
of directors (board) may change the principal office from one location to another. Any change
of location of the principal office shall be by corporate resolution, or noted by the secretary
on these bylaws opposite this Section, or this Section may be amended to state the new
location.
B. Other Offices
The board may at any time establish branch or subordinate offices at any place or places
where the corporation is qualified to conduct its activities.
3. PURPOSES AND LIMITATIONS
A. General Purposes
This corporation is a nonprofit educational corporation and is not organized for the private
gain of any person. It is organized under the Nonprofit Public Benefit Corporation Law for
educational purposes.
This corporation is organized exclusively for educational purposes within the meaning of
Section 501(c) (3) of the Internal Revenue Code. Notwithstanding any other provision of these
articles, this corporation shall not, except to an insubstantial degree, engage in any activities
or exercise any powers that are not in furtherance of the purposes of this corporation, and
the corporation shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from federal income tax under Section 501(c)(3) of the Internal Revenue
Code or (b) by a corporation, contributions to which are deductible under Section 170(c){2) of
the Internal Revenue Code.
B. Specific Purposes
Within the context of the general purposes stated above, the specific purpose of this
corporation shall be to provide an excellent neighborhood-based, college-preparatory
education for middle and high school students in City Heights.
C. Limitations
1) No substantial part of the activities of this corporation shall consist of carrying on
propaganda, or otherwise attempting to influence legislation, and this corporation shall
not participate in or intervene in (including publishing or distributing statements) any
political campaign on behalf of any candidate for public office.
2) The property of this corporation is irrevocably dedicated to educational purposes, as set
forth in Subsection 3.A. above. No part of the net earnings of this corporation shall inure
to the benefit of its directors, trustees, officers, private shareholders or members, or to
any individual.
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3) On the winding up and dissolution of this corporation, after paying or adequately
providing for the debts and obligations of the corporation, the remaining assets of this
corporation shall be distributed to an organization (or organizations) organized and
operated exclusively for educational purposes and that is tax exempt under Section
501(c}(3} of the Internal Revenue Code.
4. DIRECTORS
A. Power of Board
1) General Corporate Powers
Subject to the provisions and limitations of the California Nonprofit Public Benefit
Corporation Law and any other applicable laws, the temporal activities, business, and
affairs of the corporation shall be managed, and all corporate powers shall be exercised,
by or under the direction of the board.
Except as otherwise provided in the Articles of Incorporation, the Board shall operate the
Corporation. Only persons who subscribe to the missions, goals and purposes of the
Corporation are eligible to serve on the Board.
B. Number of Directors
The number of directors of the Corporation shall be no less than five (5) and no greater than
eleven (11). The charter authority may appoint a representative to the Board of Directors as
allowed by Education Code Section 47604(c). It is within the sole discretion of the charter
authority whether to or not to appoint a representative. The number of directors may be
increased or decreased from time to time by amendment to the Bylaws, provided that the
number of directors shall never be less than three. No decrease in the number of directors
shall have the effect of shortening the term of any incumbent director. To the extent
applicable law requires an amendment of the Bylaws to change the number of directors, any
action by the Board to increase or decrease the number of directors shall be deemed an
amendment to the Bylaws.
C. Selection of Directors
At the expiration or earlier termination of the terms of office of the initial Directors, their
successors shall be chosen for two (2) year terms by a majority vote of the members of
the Board then in office, whether or not less than a quorum, or by a sole remaining
Director. Each such director, including a director elected to fill a vacancy, shall hold office
until expiration of the term for which elected and until a successor has been elected and
qualified. The Board shall arrange for terms to be staggered when possible.
D. Restrictions on Directors
No persons serving on the Board may be interested persons. An interested person is (i) any
person being compensated by the corporation for services rendered to it within the previous
twelve (12) months, whether as a full-time or part-time employee, independent contractor,
or otherwise; and (ii) any brother, sister, ancestor, descendant, spouse, brother-in-law, sisterin-law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of such person.
E. Vacancies on Board
1) Events Causing Vacancy
A vacancy or vacancies on the board shall exist on the occurrence of the following: (a) the
death, resignation, or removal of any director;(b) the declaration by board resolution of a
vacancy of the office of a director who has been declared of unsound mind by an order of
court or convicted of a felony; (c) a finding by final order or judgment of any court to have
breached a duty under Article 3 of Chapter 2 of the California Nonprofit Public Benefit
Corporation Law; or (d) the increase of the authorized number of directors.
2) Resignations
Except as provided below, any director may resign by giving written notice to the
chairman of the board, if any, or to the president, or to a quorum of the directors of the
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board. The resignation shall be effective when the notice is given unless it specifies a later
time for the resignation to become effective. If a director's resignation is effective at a
later time, the board may elect a successor to take office as of the date when the
resignation becomes effective. Except on notice to the Attorney General of the State of
California, no director may resign if the corporation would then be left without a duly
elected director.
3) Removal
A director, except for the charter authority’s representative, may be removed with or
without cause at any time by action of a majority of the directors present at a meeting at
which a quorum is present, provided that such action is taken at a meeting of the Board
called expressly for that purpose. If the charter authority appoints a representative to the
Board, that individual will serve at the pleasure of and be removed, only by the action of
the charter authority.
4) Filling Vacancies
Vacancies on the board may be filled by a majority of the directors then in office, whether
or not less than a quorum, or by a sole remaining director.
5) No Vacancy on Reduction of Number of Directors
No reduction of the authorized number of directors shall have the effect of removing any
director before that director's term of office expires.
F. Directors' Meetings
1) Place of Meeting
Meetings of the Board shall be held within the physical boundaries of San Diego County
which has been designated in the notice of the meeting.
2) Annual Meeting
a. Annually the Board shall meet for the purpose of organization, appointment of
officers and the transaction of such other business as may properly be brought before
the meeting. This meeting shall be held at a time, date and place as may be specified
and noticed by resolution of the Board.
b. All meetings of the Board and its committees shall be called, noticed, and held in
compliance with the provisions of the Ralph M. Brown Act ("Brown Act").
3) Regular Meetings
Regular meetings of the Board, including annual meetings, shall be held at such times and
places as may be fixed by the Board. At least 72 hours before a regular meeting, the
Board of Directors, or its designee shall post an agenda at a physical location in its
jurisdiction and with a direct link on each charter school’s website homepage containing a
brief general description of each item of business to be transacted or discussed at the
meeting. The Board shall meet at least three (3) times per year, including the annual
meeting.
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4) Special Meetings
a. Authority to Call
Special meetings of the Board for any purpose may be called at any time by the
president, the secretary or any two board members. The party calling such special
meeting shall determine the place, date and time thereof.
b. Notice of Special Meetings
i)
Special meetings of the Board may be held only after each member has received
four (4} days' prior notice by first-class mail or twenty-four (24) hours' notice
given personally or by telephone (including a voice messaging system or other
system or technology designed to record and communicate messages), telegraph,
facsimile, electronic mail or other electronic means of communication, provided
that such notice otherwise complies with the Brown Act.
ii)
Any such notice shall be addressed or delivered to each member at the member's
address (or telephone or facsimile number, or electronic mail address, as
applicable) as it is shown on the records of the corporation or as may have been
given to the corporation by the member for purposes of notice or, if an address
(or telephone or facsimile number, or electronic mail address, as applicable) is
not shown on the corporation's records or is not readily ascertainable, at the
place at which the meetings of the members are regularly held.
iii)
Notice by mail shall be deemed received at the time a properly addressed written
notice is deposited in the United States mail, postage prepaid. Any other written
notice shall be deemed received at the time it is personally delivered to the
recipient or is delivered to a common carrier for transmission, or is actually
transmitted by the person giving the notice by electronic means to the recipient.
Oral notice shall be deemed received at the time it is communicated, in person or
by telephone or wireless, to the recipient or to a person at the office of the
recipient whom the person giving the notice has reason to believe will promptly
communicate it to the receiver.
iv)
The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the corporation, and the general
nature of the business proposed to be transacted at the meeting. No business,
other than the business the general nature of which was set forth in the notice of
the meeting, may be transacted at a special meeting.
v)
In accordance with the Brown Act, special meetings of the Board of Directors may
be held only after twenty-four (24) hour notice is given to the public through the
posting of an agenda at a physical location in the corporation’s jurisdiction and
with a direct link on the charter school’s website homepage.
5) Quorum
A majority of the board members then in office shall constitute a quorum. Every act or
decision done or made by a majority of the members present at a meeting duly held at
which a quorum is present is an act of the Board. A meeting at which a quorum is initially
present may continue to transact business not with standi ng the withdrawal of members,
if any action taken is approved by at least a majority of the required quorum for such
meeting. Board members may not vote by proxy.
6) Consent to Meetings
Except as otherwise may be provided in the Brown Act, the transactions of the Board at
any meeting shall be as valid as though done at a meeting duly held after regular call and
notice to the Board members if a quorum be present, and if, either before or after the
meeting, each member entitled to vote, not present in person signs a written waiver of
notice, or a consent to the holding of such meeting, or approval of the minutes thereof.
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All such waivers, consents or approvals shall be filed with the corporate records and
made a part of the minutes of the meeting. Notice of a meeting need not be given to any
member who attends the meeting without protesting prior to or at the commencement
of the meeting, the lack of notice to such member.
7) Telephonic and Electronic Video Meetings
a. Members of the Board of Directors may participate in teleconference meetings so
long as all of the following requirements in the Brown Act are complied with; At a
minimum, a quorum of the members of the Board of Directors shall participate in
the teleconference meeting from locations within the boundaries of San Diego
County;
b. All votes taken during a teleconference meeting shall be by roll call;
c. If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconferencing location being identified in
the notice and agenda of meeting;
d. All locations where a member of the Board of Directors participates in a meeting
via teleconference must be fully accessible to members of the public and shall be
listed on the agenda;
e. Members of the public must be able to hear what is said during the meeting and
shall be provided with an opportunity to address the Board of Directors directly
at each teleconference location; and
f. Members of the public attending a meeting conducted via teleconference need
not give their name when entering the conference call.
8) Adjournment
A quorum of the members present may adjourn any Board meeting to another time or
place. If a meeting is adjourned for more than twenty-four (24) hours, notice of such
adjournment to another time or place shall be given, prior to the time schedule for the
continuation of the meeting, to the public and to members who were not present at the
time of the adjournment.
G. Compensation and Reimbursement
Directors shall receive no compensation for their services as directors, but may receive
reasonable reimbursement for expenses in attending meetings.
H. Committees
1) Committees of the Board
The board, by resolution adopted by a majority of the directors then in office, provided a
quorum is present, may create one or more committees, each consisting of two or more
directors and no persons who are not directors, to serve at the pleasure of the board.
Appointments to committees of the board shall be by majority vote of the authorized
number of directors. The board may appoint one or more directors as alternate members
of any such committee, who may replace any absent member at any meeting. Any such
committee, to the extent provided in the board resolution, shall have all the authority of
the board, except that no committee, regardless of board resolution, may:
a. Fill vacancies on the board or on any committee that has the authority of the board;
b. Fix compensation of the directors for serving on the board or on any committee;
c. Amend or repeal bylaws or adopt new bylaws;
d. Amend or repeal any board resolution that by its express terms is not so amendable
or repeal able; or
e. Create any other committees of the board or appoint members of committees of the
board.
2) Advisory Committees
Other committees not having and exercising the authority of the Board of Directors in the
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management of the Corporation may be designated and appointed by a resolution
adopted by a majority of the directors present at a meeting at which a quorum is present.
The designation and appointment of any such committee and the delegation thereto of
authority shall not operate to relieve the Board of Directors, or any individual director of
any responsibility imposed upon it or him or her by law.
3) Meetings and Action of Committees
Meetings and actions of committees of the board shall be governed by, held, and taken in
accordance with the provisions of these bylaws concerning meetings and other board
actions, except that the time for regular meetings of such committees and the calling of
special meetings of such committees may be determined either by board resolution or, if
there is none, by resolution of the committee of the board. Minutes of each meeting of
any committee of the board shall be kept and shall be filed with the corporate records.
The board may adopt rules for the government of any committee that are consistent with
these bylaws or, in the absence of rules adopted by the board, the committee may adopt
such rules. Committees will comply with the Brown Act as required by law.
5. OFFICERS
A. Officers of the Corporation
The officers of the corporation shall be a president, a secretary, and a treasurer (chief
financial officer). The corporation may also have, at the board's discretion, a chairman of the
board, one or more vice presidents, one or more assistant secretaries, one or more assistant
treasurers (assistant financial officers),and such other officers as may be appointed in
accordance with Subsection 5.C. of these bylaws. Any number of offices may be held by the
same person, except that neither the secretary nor the treasurer (chief financial officer) may
serve concurrently as either the president or the chairman of the board.
B. Election of Officers
All officers shall be elected to hold office for one (1) year. The officers of the corporation,
except those appointed under Subsection 5.C. of these bylaws, shall be chosen by the board
and each shall serve at the pleasure of the board, subject to the rights, if any, of any officer
under any contract of employment.
C. Other Officers
The board may appoint and may authorize the chairman of the board, the president, or other
officer to appoint any other officers that the business of the corporation may require, each of
whom shall have the title, hold office for the period, have the authority, and perform the
duties specified in the bylaws or determined by the board.
D. Removal of Officers
Without prejudice to any rights of an officer under any contract of employment, any officer
may be removed, with or without cause, by the board and also, if the officer was not chosen
by the board, by an officer on whom the board has conferred that power of removal.
E. Resignation of Officers
Any officer may resign at any time by giving written notice to the corporation. The resignation
shall take effect as of the date the notice is received or at any later time specified in the
notice and, unless otherwise specified in the notice, the resignation need not be accepted to
be effective. Any resignation shall be without prejudice to the rights, if any, of the corporation
under any contract to which the officer is a party.
F. Vacancies in Offices
A vacancy in any office because of death, resignation, removal, disqualification, or any other
cause shall be filled in the manner prescribed in these bylaws for regular appointments to
that office, provided that such vacancies shall be filled as they occur.
G. Responsibilities of Officers
1) Chairman of the Board
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2)

3)

4)

5)

If the chairman of the board is elected, he or she shall preside at board meetings and shall
exercise and perform such other powers and duties as may be assigned by the board or
prescribed by the bylaws. With Government Code Section 1090 and the Political Reform
Act, the Chair cannot be the CEO and the CEO cannot be a board member.
President
Subject to such supervisory powers as the board may give to the chairman of the board, if
any, the president shall, subject to the control of the board, be the Chief Executive Officer
and general manager and educational leader of the corporation and shall supervise,
direct, and control the corporation's activities, affairs, and officers. The president shall
have such other powers and duties as the board or the bylaws may prescribe.
Vice Presidents
In the absence or disability of the president, the vice presidents, if any, in order of their
rank as fixed by the board or, if not ranked, a vice president designated by the board,
shall perform all duties of the president. When so acting, a vice president shall have all
powers of and be subject to all restrictions on the president. The vice presidents shall
have such other powers and perform such other duties as the board or the bylaws may
prescribe.
Secretary
a. Book of Minutes
The secretary shall keep or cause to be kept, at the corporation's principal office or
such other place as the board may direct, a book of minutes of all meetings,
proceedings, and actions of the board, and of committees of the board. The minutes
of meetings shall include the time and place that the meeting was held, whether the
meeting was general or special and, if special, how authorized, the notice given, and
the names of those present at board and committee meetings. The secretary shall
keep or cause to be kept, at the principal office in the State of California, a copy of the
articles of incorporation and bylaws, as amended to date.
b. Notices, Seal ,and Other Duties
The secretary shall give, or cause to be given, notice of all meetings of the members,
of the board, and of committees of the board required by the bylaws to be given. The
secretary shall keep the corporate seal, if any, in safe custody, and shall have such
other powers and perform such other duties as the board or the bylaws may
prescribe.
Treasurer (Chief Financial Officer)
a. Books of Account
The treasurer (chief financial officer) shall keep and maintain, or cause to be kept and
maintained, adequate and correct books and records of accounts of the corporation's
properties and transact ions. The treasurer (chief financial officer) shall send or cause
to be sent to directors such financial statements and reports as are required to be
given by law, by these bylaws, or by the board. The books of account shall be open to
inspection by any director at all reasonable times.
b. Deposit and Disbursement of Money and Valuables
The treasurer {chief financial officer) shall deposit, or cause to be deposited, all
money and other valuables in the name and to the credit of the corporation with such
depositories as the board may designate, shall disburse the corporation's funds as the
board may order, shall render to the president, chairman of the board, if any, and
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directors, when requested, an account of all transactions as treasurer (chief financial
officer) and of the financial condition of the corporation, and shall have such other
powers and perform such other duties as the board or the bylaws may prescribe.
c. Bond
If required by the board, the treasurer (chief financial officer) shall give the
corporation a bond in the amount and with the surety or sureties specified by the
board for faithful performance of the duties of the office and for restoration to the
corporation of all its books, papers, vouchers, money, and other property of every
kind in the possession or under the control of the chief financial officer on his or her
death, resignation, retirement, or removal from office.
6. INDEMNIFICATION
A. Right of Indemnity
To the fullest extent permitted by law, this corporation shall indemnify its directors, officers,
employees, and other persons described in Section 5238(a) of the California Corporations
Code, including persons formerly occupying any such position, against all expenses,
judgments, fines, settlements, and other amounts actually and reasonably incurred by them
in connection with any "proceeding," as that term is used in that Section and including an
action by or in the right of the corporation, by reason of the fact that the person is or was a
person described by that Section. "Expenses", as used in this bylaw, shall have the same
meaning as in Section 5238(a) of the California Corporations Code.
B. Approval of Indemnity
On written request to the board by any person seeking indemnification under Section 5238(b)
or Section 5238(c) of the California Corporations Code, the board shall promptly determine in
accordance with Section 5238{e) of the California Corporations Code whether the applicable
standard of conduct set forth in Section 5238{b) or Section 5238{c) has been met and, if it
has, the board shall authorize indemnification.
C. Advancement of Expenses
To the fullest extent permitted by law and except as is otherwise determined by the board in
a specific instance, expenses incurred by a person seeking indemnification under Subsection
6.A.and Subsection 6.B. of these bylaws in defending any proceeding covered by those
Sections shall be advanced by the corporation before final disposition of the proceeding, on
receipt by the corporation of an undertaking by or on behalf of that person that the advance
will be repaid unless it is ultimately determined that the person is entitled to be indemnified
by the corporation for those expenses.
7. INSURANCE
The corporation shall have the right to purchase and maintain insurance to the full extent
permitted by law on behalf of its officers, directors, employees, and other agents, against any
liability asserted against or incurred by any officer, director, employee, or agent in such capacity
or arising out of the officer's, director's, employee's, or agent's status as such.
8. RECORDS AND REPORTS
A. Maintenance of Corporate Records
The corporation shall keep:
1) Adequate and correct books and records of account; and
2) Written minutes of the proceedings of its board and committees of the board.
B. Maintenance and Inspection of Articles and Bylaws
The corporation shall keep at its principal office, or if its principal office is not in the State of
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9.

10.
11.
12.

California, at its principal business office in this state, the original or a copy of the articles of
incorporation and bylaws, as amended to date, which shall be open to inspection by the
directors at all reasonable times during office hours. If the principal office of the corporation
is outside the State of California and the corporation has no principal business office in this
state, the secretary shall, on the written request of any director, furnish to that director a
copy of the articles of incorporation and bylaws, as amended to date.
C. Inspection by Directors
Every director shall have the absolute right at any reasonable time to inspect the
corporation's books, records, and documents of every kind and to inspect the physical
properties of the corporation and each of its subsidiaries for a purpose reasonably related to
the director's interests as a director. The inspection may be made in person or by the
director's agent or attorney. The right of inspection includes the right to copy and make
extracts of documents.
CONSTRUCTION AND DEFINITIONS
Unless the context requires otherwise, the general provisions, rules of construction, and laws of
the State of California shall govern the construction of these bylaws. Without limiting the
generality of the preceding sentence, the masculine gender includes the feminine and neuter, the
singular number includes the plural, the plural number includes the singular, and the term
"person" includes both a legal entity and a natural person.
AMENDMENTS
Bylaws may be adopted, amended, or repealed by the approval of the board.
FISCAL YEAR
The fiscal year of this corporation shall end on the last day of the month of July.
ADDITIONAL PROVISIONS
In these Bylaws, the word 'trustee' may be substituted for the word 'director.'
CERTIFICATE OF DIRECTOR

I, Elias Vargas, the School Director of City Heights Preparatory Charter School, formed and existing under
the laws of the State of California, do hereby certify that the foregoing is a true and complete copy of the Bylaws of
this nonprofit corporation as submitted and read to, and adopted by, the Board of Directors on January 7,2011;and
that these Bylaws were amended to reflect the correct principle office address as allowed by said bylaws on
September 4, 2012; and that these Bylaws were amended to reflect the correct number of directors as allowed by
said bylaws on December 6, 2013; and that these Bylaws were amended to reflect the correct number of hours’
notice for special board meetings as allowed by said bylaws on October 2, 2015; and that these Bylawas were
ameded to reflect updated changes on September 3, 2020.
IN WITNESS WHEREOF, I have here under subscribed my name on this ____ day of _____________.
Name: Elias Vargas
Title: School Director
I certify that these bylaws are approved by the City Heights Prep Board of Directors on _______.
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK
PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS STATEMENT TO THE DIRECTOR.
EMPLOYEE NAME: __________________________________________________________
I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read and understood the contents of
the Handbook, and I agree to abide by its directions and procedures. I have been given the opportunity to ask any
questions I might have about the policies in the Handbook. I understand that it is my responsibility to read and
familiarize myself with the policies and procedures contained in the Handbook. I also understand that if I am ever
unclear on any language, or policies and procedures in this Handbook, it is my responsibility to seek clarification from
the School.
I understand that the statements contained in the Handbook are guidelines for employees concerning some of the
School’s policies and benefits, and are not intended to create any contractual or other legal obligations or to alter the
at-will nature of my employment with the School. In the event I do have an employment contract which expressly
alters the at-will relationship, I agree to the foregoing except with reference to an at-will employment status.
I understand that except for employment at-will status, any and all policies or practices can be changed at any time
by the School.
I understand that other than the Board of the School, no person has authority to enter into any agreement, express
or implied, for employment for any specific period of time, or to make any agreement for employment other than atwill; only the Board has the authority to make any such agreement and then only in writing signed by the Board
President.

Employee’s Signature

Date
Please sign/date, tear out, and return to the School,
and retain this Handbook for your reference.
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INTRODUCTION TO HANDBOOK
This Handbook is designed to help employees get acquainted with City Heights Prep Charter School (hereinafter
referred to as “CH Prep” or the “School”). It explains some of our philosophies and beliefs, and describes some of
our employment guidelines in general terms. Although this Handbook is not intended to be an exclusive or
comprehensive policies and procedures manual, we hope that it will serve as a useful reference document for
employees throughout their employment at the School.
Employees should understand, however, that this Handbook is not intended to be a contract (express or implied),
nor is it intended to otherwise create any legally enforceable obligations on the part of the School or its employees.
In no way does the Handbook replace any official plan documents (e.g., health insurance, retirement plan, etc.) or
insurance contracts, which will govern in all cases. This Handbook supersedes and replaces all previous personnel
policies, practices, and guidelines.
Due to the fact that the School is a growing and changing organization, it reserves full discretion to add to, modify,
or delete provisions of this Handbook, or the policies and procedures on which they may be based, at any time
without advance notice. CH Prep also reserves the right to interpret any of the provisions set forth in this Handbook
in any manner it deems appropriate.
No individual other than the Board of Directors has the authority to enter into any employment or other agreement
that modifies School policy. Any such modification must be in writing.
This Handbook is the property of the School, and it is intended for personal use and reference by employees of the
School. Circulation of this Handbook outside of the School requires the prior written approval of the Director.
Employees must sign the acknowledgment form at the beginning of this Handbook, tear it out, and return it to the
Director. This will provide the School with a record that each employee has received this Handbook.
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CONDITIONS OF EMPLOYMENT
Equal Employment Opportunity Is Our Policy
CH Prep is an equal opportunity employer. It is the policy of the School to afford equal employment and
advancement opportunity to all qualified individuals without regard to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Race (including traits historically associated with race, such as hair texture and hairstyle, including but not
limited to braids, locks, and twists);
Color;
Gender (including gender identity, gender expression, and transgender identity, whether or not the
employee is transitioning or has transitioned);
Sex (including pregnancy, childbirth, breastfeeding, and medical conditions related to such);
Religious creed (including religious dress and grooming practices);
Marital/registered domestic partner status;
Age (forty (40) and over);
National origin or ancestry (including native language spoken and possession of a driver’s license issued
to persons unable to prove their presence in the U.S. is authorized by federal law);
Physical or mental disability (including HIV and AIDS);
Medical condition (including cancer and genetic characteristics);
Taking of a leave of absence pursuant to the Family Medical Leave Act (“FMLA”), Pregnancy Disability
Leave (“PDL”) law, Americans with Disabilities Act (“ADA”), California Family Rights Act (“CFRA”), the Fair
Employment and Housing Act (“FEHA”); or laws related to domestic violence, sexual assault and stalking;
Genetic information;
Sexual orientation;
Military and veteran status; or
Any other consideration made unlawful by federal, state, or local laws.

This policy extends to all job applicants and employees and to all aspects of the employment relationship, including
the hiring of new employees and the training, transfer, promotion, discipline, termination, compensation and
benefits of existing employees.
To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a disability,
the School will make reasonable accommodations for the known physical or mental limitations of an otherwise
qualified individual with a disability who is an applicant or an employee unless undue hardship would result.
Any applicant or employee who requires an accommodation in order to perform the essential functions of the job
should contact a School representative with day-to-day personnel responsibilities and request such an
accommodation. The individual with the disability should specify what accommodation he or she needs to perform
the job, or if unknown, what job duties the disability impairs. CH Prep will then conduct an investigation to identify
the barriers that interfere with the equal opportunity of the applicant or employee to perform the job. CH Prep will
identify possible accommodations, if any, that will help eliminate the limitation. If the accommodation is reasonable
and will not impose an undue hardship, the School will make the accommodation.
Employment At-Will
Except if stated expressly otherwise by employment contract, it is the policy of the School that all employees are
considered “at-will” employees of the School. Accordingly, either the School or the employee can terminate this
relationship at any time, for any reason, with or without cause, and with or without advance notice.
Nothing contained in this Handbook, employment applications, School memoranda or other materials provided to
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employees in connection with their employment shall require the School to have “cause” to terminate an employee
or otherwise restrict the School’s right to release an employee from their at-will employment with the School.
Statements of specific grounds for termination set forth in this Handbook or elsewhere are not all-inclusive and are
not intended to restrict the School’s right to terminate at-will. No School representative, other than the Board of
Directors or its designee, is authorized to modify this policy for any employee or to make any representations to
employees or applicants concerning the terms or conditions of employment with the School that are not consistent
with the School’s policy regarding “at-will” employment.
This policy shall not be modified by any statements contained in this Handbook or employee applications, School
memoranda, or any other materials provided to employees in connection with their employment. Further, none of
those documents whether singly or combined, or any employment practices shall create an express or implied
contract of employment for a definite period, nor an express or implied contract concerning any terms or conditions
of employment.
Child Abuse and Neglect Reporting
California Penal Code section 11166 requires any child care custodian who has knowledge of, or observes, a child
in his or her professional capacity or within the scope of his or her employment whom he or she knows or reasonably
suspects has been the victim of child abuse to report the known or suspected instance of child abuse to a child
protective agency immediately, or as soon as practically possible, by telephone and to prepare and send a written
report thereof within thirty-six (36) hours of receiving the information concerning the incident.
CH Prep will provide annual training on the mandated reporting requirements, using the online training module
provided by the State Department of Social Services, to employees who are mandated reporters. Mandated
reporter training will also be provided to employees hired during the course of the school year. This training will
include information that failure to report an incident of known or reasonably suspected child abuse or neglect, as
required by Penal Code section 11166, is a misdemeanor punishable by up to six (6) months confinement in a county
jail, or by a fine of one-thousand dollars ($1,000), or by both that imprisonment and fine.
All employees required to receive mandated reporter training must provide proof of completing the training within
the first six (6) weeks of each school year or within the first six (6) weeks of that employee’s employment.
By acknowledging receipt of this Handbook, employees acknowledge they are child care custodians and are
certifying that they have knowledge of California Penal Code section 11166 and will comply with its provisions.
Criminal Background Checks
As required by law, all individuals working or volunteering at the School will be required to submit to a criminal
background investigation. No condition or activity will be permitted that may compromise the School’s commitment
to the safety and the well-being of students taking precedence over all other considerations. Conditions that
preclude working at the School include conviction of a controlled substance or sex offense, or a serious or violent
felony. Additionally, should an employee, during his/her employment with the School, be charged or convicted of
any offense, the employee must immediately report the charge or conviction to the Director.
Tuberculosis Testing
All employees of the School must submit written proof from a physician of a risk assessment examination for
tuberculosis (TB) within the last sixty (60) days. If TB risk factors are identified, a physician must conduct an
examination to determine whether the employee is free of infectious TB. The examination for TB consists of an
approved TB test, which, if positive, will be followed by an x-ray of the lungs, or in the absence of skin testing, an xray of the lungs. All employees will be required to undergo TB risk assessments and, if risk factors are found, the
examination at least once every four (4) years. Volunteers may be required to undergo a TB examination as
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necessary. The TB risk assessment and, if indicated, the examination is a condition of initial employment with the
School and the cost of the exam will be borne by the applicant.
Food handlers may be required to have annual TB exams. Documentation of employee and volunteer compliance
with TB risk assessments and examinations will be kept on file in the office. This requirement also includes contract
food handlers, substitute teachers, and student teachers serving under the supervision of an educator. Any entity
providing student services to the School will be contractually required to ensure that all contract workers have had
TB testing that shows them to be free of active TB prior to conducting work with School students.
Immigration Compliance
CH Prep will comply with applicable immigration law, including the Immigration Reform and Control Act of 1986
and the Immigration Act of 1990. As a condition of employment, every individual must provide satisfactory evidence
of his or her identity and legal authority to work in the United States. However, CH Prep will not check the
employment authorization status of current employees or applicants who were not offered positions with the
School unless required to do so by law.
The School shall not discharge an employee or in any manner discriminate, retaliate, or take any adverse action
(e.g., threatening to report the suspected citizenship or immigration status of an employee or a member of the
employee’s family) against any employee or applicant for employment because the employee or applicant exercised
a right protected under applicable law. Further, the School shall not discriminate against any individual because he
or she holds or presents a driver’s license issued per Vehicle Code § 12801.9 to persons who have not established
their federally-authorized presence in the United States. Finally, in compliance with the Immigrant Worker
Protection Act, the School shall not allow a federal immigration enforcement agent to enter any nonpublic areas of
the School without a judicial warrant, or voluntarily give consent to an agent to access, review or obtain employee
records without a subpoena or judicial warrant.
Professional Boundaries: Staff/Student Interaction Policy
CH Prep recognizes its responsibility to make and enforce all rules and regulations governing student and employee
behavior to bring about the safest and most learning-conducive environment possible.
Corporal Punishment
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes
the willful infliction of, or willfully causing the infliction of, physical pain on a student.
For purposes of this policy, corporal punishment does not include an employee’s use of force that is reasonable and
necessary to protect the employee, students, staff or other persons or to prevent damage to property.
For clarification purposes, the following examples are offered for direction and guidance of School personnel:
Examples of PERMITTED actions (NOT corporal punishment)
•
•
•
•
•
•

Stopping a student from fighting with another student;
Preventing a pupil from committing an act of vandalism;
Defending yourself from physical injury or assault by a student;
Forcing a pupil to give up a weapon or dangerous object;
Requiring an athletic team to participate in strenuous physical training activities designed to strengthen
or condition team members or improve their coordination, agility, or physical skills;
Engaging in group calisthenics, team drills, or other physical education or voluntary recreational activities.
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Examples of PROHIBITED actions (corporal punishment)
•
•
•

Hitting, shoving, pushing, or physically restraining a student as a means of control;
Making unruly students do push-ups, run laps, or perform other physical acts that cause pain or discomfort
as a form of punishment;
Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing physical pain.

Acceptable and Unacceptable Staff/Student Behavior
This policy is intended to guide all School faculty and staff in conducting themselves in a way that reflects the high
standards of behavior and professionalism required of school employees and to specify the boundaries between
students and staff.
Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid situations that could
prompt suspicion by parents, students, colleagues, or school leaders. One viable standard that can be quickly
applied, when you are unsure if certain conduct is acceptable, is to ask yourself, “Would I be engaged in this conduct
if my family or colleagues were standing next to me?”
For the purposes of this policy, the term “boundaries” is defined as acceptable professional behavior by staff
members while interacting with a student. Trespassing the boundaries of a student/teacher relationship is deemed
an abuse of power and a betrayal of public trust.
Some activities may seem innocent from a staff member’s perspective, but can be perceived as flirtation or sexual
insinuation from a student or parent point of view. The objective of the following lists of acceptable and
unacceptable behaviors is not to restrain innocent, positive relationships between staff and students, but to prevent
relationships that could lead to, or may be perceived as, sexual misconduct.
Staff must understand their own responsibility for ensuring that they do not cross the boundaries as written in this
policy. Disagreeing with the wording or intent of the established boundaries will be considered irrelevant for
disciplinary purposes. Thus, it is crucial that all employees learn this policy thoroughly and apply the lists of
acceptable and unacceptable behaviors to their daily activities. Although sincere, competent interaction with
students certainly fosters learning, student/staff interactions must have boundaries surrounding potential
activities, locations and intentions.
Duty to Report Suspected Misconduct
When any employee reasonably suspects or believes that another staff member may have crossed the boundaries
specified in this policy, he or she must immediately report the matter to a school administrator. All reports shall be
as confidential as possible under the circumstances. It is the duty of the administrator to investigate and thoroughly
report the situation. Employees must also report to the administration any awareness or concern of student
behavior that crosses boundaries or where a student appears to be at risk for sexual abuse.
Examples of Specific Behaviors
The following examples are not an exhaustive list:
Unacceptable Staff/Student Behaviors (Violations of this Policy)
•
•
•
•

Giving gifts to an individual student that are of a personal and intimate nature
Kissing of any kind
Any type of unnecessary physical contact with a student in a private situation
Intentionally being alone with a student away from the school
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•
•
•
•
•
•

Making or participating in sexually inappropriate comments
Sexual jokes
Seeking emotional involvement with a student for your benefit
Listening to or telling stories that are sexually oriented
Discussing inappropriate personal troubles or intimate issues with a student in an attempt to gain their
support and understanding
Becoming involved with a student so that a reasonable person may suspect inappropriate behavior

Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission
(These behaviors should only be exercised when a staff member has parent and supervisor permission)
•
•
•

Giving students a ride to/from school or school activities
Being alone in a room with a student at school with the door closed
Allowing students in your home

Cautionary Staff/Student Behaviors
(These behaviors should only be exercised when a reasonable and prudent person, acting as an educator, is
prevented from using a better practice or behavior. Staff members should inform their supervisor of the
circumstance and occurrence prior to or immediately after the occurrence)
•
•
•

Remarks about the physical attributes or development of anyone
Excessive attention toward a particular student
Sending emails, text messages or letters to students if the content is not about school activities

Acceptable and Recommended Staff/Student Behaviors
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Getting parents’ written consent for any after-school activity
Obtaining formal approval to take students off school property for activities such as field trips or
competitions
Emails, text, phone and instant messages to students must be very professional and pertaining to school
activities or classes (Communication should be limited to school technology)
Keeping the door open when alone with a student
Keeping reasonable space between you and your students
Stopping and correcting students if they cross your own personal boundaries
Keeping parents informed when a significant issue develops about a student
Keeping after-class discussions with a student professional and brief
Asking for advice from fellow staff or administrators if you find yourself in a difficult situation related to
boundaries
Involving your supervisor if conflict arises with the student
Informing your Director about situations that have the potential to become more severe
Making detailed notes about an incident that could evolve into a more serious situation later
Recognizing the responsibility to stop unacceptable behavior of students or coworkers
Asking another staff member to be present if you will be alone with any type of special needs student
Asking another staff member to be present when you must be alone with a student after regular school
hours
Giving students praise and recognition without touching them
Pats on the back, high fives and handshakes are acceptable
Keeping your professional conduct a high priority
Asking yourself if your actions are worth your job and career
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Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation
CH Prep is committed to providing a work and educational atmosphere that is free of unlawful harassment,
discrimination, and retaliation. CH Prep’s policy prohibits unlawful harassment, discrimination, and retaliation
based upon: race (including traits historically associated with race, such as hair texture and hairstyle, including but
not limited to braids, locks, and twists); color; gender (including gender identity, gender expression, and
transgender identity, whether or not the employee is transitioning or has transitioned); sex (including pregnancy,
childbirth, breastfeeding, and related medical conditions); religious creed (including religious dress and grooming
practices); marital/registered domestic partner status; age (forty (40) and over); national origin or ancestry
(including native language spoken and possession of a driver’s license issued to persons unable to prove their
presence in the U.S. is authorized by federal law); physical or mental disability (including HIV and AIDS); medical
condition (including cancer and genetic characteristics); taking a leave of absence authorized by law; genetic
information; sexual orientation; military and veteran status; or any other consideration made unlawful by federal,
state, or local laws.
Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and independent contractors shall
not be harassed, or discriminated or retaliated against, based upon the characteristics noted above.
CH Prep does not condone and will not tolerate unlawful harassment, discrimination, or retaliation on the part of
any employee (including supervisors and managers) or third party (including independent contractors or other
person with which the School does business). Supervisors and managers are to report any complaints of unlawful
harassment to the Director or designee.
When CH Prep receives allegations of unlawful harassment, discrimination, or retaliation, the Board (if a complaint
is about the Director) or the Director or designee will conduct a fair, timely and thorough investigation that provides
all parties an appropriate process and reaches reasonable conclusions based on the evidence collected. The
investigation will be handled in as confidential a manner as possible, although complete confidentiality cannot be
guaranteed. Complainants and witnesses shall not be subject to retaliation for making complaints in good faith or
participating in an investigation. CH Prep is committed to remediating any instances where investigation findings
demonstrate unlawful harassment, discrimination, or retaliation has occurred.
Prohibited Unlawful Harassment
•
•
•
•

Verbal conduct such as epithets, derogatory jokes or comments or slurs;
Physical conduct including assault, unwanted touching, intentionally blocking normal movement, or
interfering with work because of sex, race or any other protected basis;
Retaliation for reporting or threatening to report harassment; or
Disparate treatment based on any of the protected classes above

Prohibited Unlawful Sexual Harassment
CH Prep is committed to providing a workplace free of sexual harassment and considers such harassment to be a
major offense, which may result in disciplinary action, up to, and including dismissal, of the offending employee.
Sexual harassment consists of sexual advances, request for sexual favors and other verbal or physical conduct of a
sexual nature, regardless of whether or not the conduct is motivated by sexual desire, when: (1) submission to the
conduct is either made explicitly or implicitly a term or condition of an individual’s employment; (2) an employment
decision is based upon an individual’s acceptance or rejection of that conduct; and/or (3) that conduct interferes
with an individual’s work performance or creates an intimidating, hostile or offensive working environment.
It is also unlawful to retaliate in any way against an employee who has articulated a good faith concern about sexual
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harassment against him or her or against another individual.
All supervisors of staff will receive two (2) hours of sexual harassment prevention training within six (6) months of
hire or their assumption of a supervisory position and every two (2) years thereafter. All other employees will
receive one (1) hour of sexual harassment prevention training within six (6) months of hire and every two (2) years
thereafter. Such training will address all legally required topics, including information about the negative effects
that abusive conduct has on both the victim of the conduct and others in the workplace, as well as methods to
prevent abusive conduct undertaken with malice a reasonable person would find hostile, offensive, and unrelated
to an employer’s legitimate business interests. Abusive conduct includes but is not limited to repeated infliction of
verbal abuse, such as the use of derogatory remarks, insults, and epithets, verbal or physical conduct that a
reasonable person would find threatening, intimidating, or humiliating, or the gratuitous sabotage or undermining
of a person’s work performance. Supervisors shall also be trained on how to appropriately respond when the
supervisor becomes aware that an employee is the target of unlawful harassment. Other staff will receive sexual
harassment prevention training as required by law.
Each employee has the responsibility to maintain a workplace free from any form of sexual harassment.
Consequently, should any individual, in particular those with supervisory responsibilities, become aware of any
conduct that may constitute sexual harassment or other prohibited behavior, immediate action should be taken to
address such conduct. Any employee who believes they have been sexually harassed or has witnessed sexual
harassment is encouraged to immediately report such harassment to the Director. See Appendix A for the
“Harassment/Discrimination/Retaliation Complaint Form.” See Appendix B for the general “Internal Complaint
Form.”
Sexual harassment may include, but is not limited to:
•
•
•
•
•
•
•
•
•
•
•

Physical assaults of a sexual nature, such as:
Rape, sexual battery, molestation or attempts to commit these assaults and
Intentional physical conduct that is sexual in nature, such as touching, pinching, patting, grabbing,
brushing against another’s body, or poking another’s body
Unwanted sexual advances, propositions or other sexual comments, such as:
Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality or sexual
experience
Preferential treatment or promises of preferential treatment to an employee for submitting to sexual
conduct, including soliciting or attempting to solicit any employee to engage in sexual activity for
compensation or reward or disparate treatment for rejecting sexual conduct
Subjecting or threats of subjecting an employee to unwelcome sexual attention or conduct or intentionally
making performance of the employee’s job more difficult because of the employee’s sex
Sexual or discriminatory displays or publications anywhere at the workplace by employees, such as:
Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading
materials, or other materials that are sexually suggestive, sexually demeaning or pornographic or bringing
to work or possessing any such material to read, display or view at work;
Reading publicly or otherwise publicizing in the work environment materials that are in any way sexually
revealing, sexually suggestive, sexually demeaning or pornographic; and
Displaying signs or other materials purporting to segregate an employee by sex in an area of the workplace
(other than restrooms or similar rooms)

The illustrations of harassment and sexual harassment above are not to be construed as an all-inclusive list of
prohibited acts under this policy. Moreover, please note that while in most situations a personal relationship is a
private matter, these relationships are not appropriate in a professional setting, particularly where one of the
parties has management or supervisory responsibilities. As such, consensual relationships in the workplace may
violate CH Prep policy.
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Whistleblower Policy
CH Prep requires its directors, officers, employees, and volunteers to observe high standards of ethics in the conduct
of their duties and responsibilities within the School. As representatives of the School, such individuals must practice
honesty and integrity in fulfilling all responsibilities and must comply with all applicable laws and regulations. The
purpose of this policy is to create an ethical and open work environment, to ensure that the School has a governance
and accountability structure that supports its mission, and to encourage and enable directors, officers, employees,
and volunteers of the School to raise serious concerns about the occurrence of illegal or unethical actions within
the School before turning to outside parties for resolution. All directors, officers, employees, and volunteers of the
School have a responsibility to report any action or suspected action taken within the School that is illegal, unethical
or violates any adopted policy of the School, or local rule or regulation.
Anyone reporting a violation must act in good faith, without malice to the School or any individual at the School
and have reasonable grounds for believing that the information shared in the report indicates that a violation has
occurred. A person who makes a report does not have to prove that a violation has occurred. However, any report
which the reporter has made maliciously or any report which the reporter has good reason to believe is false will
be viewed as a serious disciplinary offense. No one who in good faith reports a violation, or who, in good faith,
cooperates in the investigation of a violation shall suffer harassment, retaliation, or adverse employment action.
Further, no one who in good faith discloses, who may disclose, or who the School believes disclosed or may disclose,
information regarding alleged violations to a person with authority over the employee or another employee who
had responsibility for investigating, discovering or correcting the purported violation shall suffer harassment,
retaliation, or adverse employment action.
Drug- and Alcohol-Free Workplace
CH Prep is committed to providing a drug-and alcohol-free workplace and to promoting safety in the workplace,
employee health and well-being, stakeholder confidence and a work environment that is conducive to attaining
high work standards. The use of drugs and alcohol by employees, whether on or off the job, jeopardizes these goals,
since it adversely affects health and safety, security, productivity, and public confidence and trust. Drug or alcohol
use in the workplace or during the performance of job duties is extremely harmful to employees and to other CH
Prep stakeholders.
The bringing to the workplace, possession or use of intoxicating beverages or drugs on any School premises or
during the performance of work duties is prohibited and will result in disciplinary action up to and including
termination.
Confidential Information
All information relating to students, personal information, schools attended, addresses, contact numbers and
progress information is confidential in nature, and may not be shared with or distributed to unauthorized parties.
All records concerning special education pupils shall be kept strictly confidential and maintained in separate files.
Failure to maintain confidentiality may result in disciplinary action, up to and including release from at-will
employment.
Conflict of Interest
All employees must avoid situations involving actual or potential conflicts of interest. An employee involved in any
relationships or situations which may constitute a conflict of interest should immediately and fully disclose the
relevant circumstances to the Director, or the Board of Directors, for a determination about whether a potential or
actual conflict exists. If an actual or potential conflict is determined, the School may take whatever corrective action
appears appropriate according to the circumstances. Failure to disclose facts shall constitute grounds for
disciplinary action.
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No Smoking
The CH Prep facility is a no smoking facility.
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THE WORKPLACE
Work Schedule
Office hours are typically 7:15 a.m. – 4:00 p.m. Monday through Friday. The regular workday schedule for
nonexempt employees is eight (8) hours; the regular workweek schedule is forty (40) hours. Exempt employees are
also generally expected to be present during business hours and are also expected to commit whatever additional
time is necessary to satisfactorily complete all job requirements.
Meal and Rest Periods
Nonexempt employees working at least five (5) hours are provided with a thirty (30) minute meal period, to be
taken approximately in the middle of the workday but by no later than the end of the 5th hour of work. An employee
may waive this meal period if the day’s work will be completed in no more than six (6) hours, provided the employee
and CH Prep mutually consent to the waiver in writing.
Nonexempt employees are also provided with a ten (10) minute rest period for every four (4) hours worked which
should be scheduled towards the middle of the four (4) hour work period as practicable. Employees are prohibited
from combining meal and rest period time.
An employee’s supervisor must be aware of and approve scheduled meal and rest periods. Employees must
immediately inform their supervisor if they are prevented from taking their meal and/or rest periods.
Employees are expected to observe assigned working hours and the time allowed for meal and rest periods.
Lactation Accommodation
CH Prep accommodates lactating employees by providing a reasonable amount of break time to any employee who
desires to express breast milk for an infant child. The break time shall, if possible, run concurrently with any break
time already provided to the employee. Any break time provided to express breast milk that does not run
concurrently with break time already provided to the nonexempt employee shall be unpaid.
CH Prep will make reasonable efforts to provide employees who need a lactation accommodation with the use of a
room or other private location that is located close to the employee’s work area. Such room/location shall not be a
bathroom, and shall have electricity. Employees shall also be given access to a sink with running water and a
refrigerator. Employees with private offices will be required to use their offices to express breast milk. Employees
who desire lactation accommodations should contact their supervisor to request accommodations.
Attendance and Tardiness
All employees, whether exempt or nonexempt, are expected to arrive at work consistently and on time.
Absenteeism and tardiness negatively affect the School’s ability to implement its educational program and disrupts
consistency in students’ learning. The School does not offer “personal leave” and employees should not expect to
be excused if they request to take non-authorized leave during School hours.
If it is necessary to be absent or late, employees are expected to telephone the Director as soon as possible but no
later than one-half (1/2) hour before the start of the workday. If an employee is absent from work longer than one
(1) day, he or she is expected to keep the Director sufficiently informed of the situation.
As noted in the section of this Handbook concerning prohibited conduct, excessive or unexcused absences or
tardiness may result in disciplinary action up to and including release from at-will employment with the School.
Absence for more than three (3) consecutive days without notifying the Director will be considered a voluntary
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resignation from employment.
Time Cards/Records
By law, the School is obligated to keep accurate records of the time worked by nonexempt employees. Such
employees shall be required to utilize the School’s time card system.
Nonexempt employees must accurately clock in and out of their shifts as this is the only way the payroll department
knows how many hours each employee has worked and how much each employee is owed. The time card indicates
when the employee arrived and when the employee departed. All nonexempt employees must clock in and out for
arrival and departure, along with lunch and for absences like doctor or dentist appointments. All employees are
required to keep the office advised of their departures from and returns to the school premises during the workday.
Nonexempt employees are solely responsible for ensuring accurate information on their time cards and
remembering to record time worked. If an employee forgets to mark their time card or makes an error on the time
card, the employee must contact the Director to make the correction and such correction must be initialed by both
the employee and the Director.
Nonexempt employees are prohibited from performing off-the-clock work, including but not limited to checking
emails before/after work hours, performing work in the morning before logging in, and running School errands after
logging out.
No one may record hours worked on another’s worksheet. Any employee who violates any aspect of this policy may
be subject to disciplinary action, up to and including release from at-will employment with the School.
Use of Email, Voicemail and Internet Access
CH Prep will permit employees to use its email, voicemail systems and Internet access subject to the following:
Minimal personal use as long as it does not interfere with timely job performance and is consistent with law and
appropriate protocols
The email system and Internet access is not to be used in any way that may be disruptive, offensive to others, or
harmful to morale. For example, sexually explicit images, ethnic slurs, racial epithets, or anything else that may be
construed as harassment or disparagement of others based on their race, national origin, sex, sexual orientation,
age, religious beliefs or political beliefs may not be displayed or transmitted.
Employees should not attempt to gain access to another employee’s personal file of email or voicemail messages
without the latter’s express permission. School staff will not enter an employee’s personal email files or voicemail
unless there is a business need to do so. CH Prep retains a copy of all passwords; passwords unknown to the School
may not be used. System security features, including passwords and delete functions, do not neutralize the School’s
ability to access any message at any time. Employees must be aware that the possibility of such access always exists.
Employees should not use personal devices or email accounts for School-related communications. Such
communications should only take place using School-issued devices and via the employee’s email account.
Personal Business
CH Prep’s facilities for handling mail and telephone calls are designed to accommodate School business. Employees
should have their personal mail directed to their home address and limit personal telephone calls to an absolute
minimum. Personal calls should not be made outside your immediate dialing area. Do not use School material, time
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or equipment for personal projects. Work time is for work. To that end, employees are prohibited from using
personal cell phones during work hours.
Social Media
If an employee decides to post information on the Internet (i.e., personal blog, Facebook, Instagram, Twitter, etc.)
that discusses any aspect of his/her workplace activities, the following restrictions apply:
•
•
•
•
•
•
•

School equipment, including School computers and electronics systems, may not be used for these
purposes;
Student and employee confidentiality policies must be strictly followed;
Employees must make clear that the views expressed in their blogs are their own and not those of the
School;
Employees may not use the School’s logos, trademarks and/or copyrighted material and are not
authorized to speak on the School’s behalf;
Employees are not authorized to publish any confidential or proprietary information maintained by the
School;
Employees are prohibited from making discriminatory, defamatory, libelous or slanderous comments
when discussing the School, the employee’s supervisors, co-workers and competitors;
Employees must comply with all School policies, including, but not limited to, rules against unlawful
harassment and retaliation

The School reserves the right to take disciplinary action against any employee whose social media postings violate
this or other School policies.
Personal Appearance/Standards of Dress for Faculty Members
CH Prep believes that all employees serve as role models to the School’s students. They should therefore maintain
professional standards of dress and grooming. Just as overall attitude and instructional competency contribute to
a productive learning environment, so do appropriate dress and grooming.
CH Prep encourages staff, during school hours, to wear clothing that will add dignity to the educational profession,
will present an image consistent with their job responsibilities, and will not interfere with the learning process.
Accordingly, all employees shall adhere to the following standards of dress:
•
•

•
•
•
•
•
•

Clothing and jewelry must be safe and appropriate to the educational environment. All clothing must be
clean and in good repair. Slits or tears in pants or other articles of clothing are not permitted except for
modest slits in women’s dresses or skirts that are no higher than three (3) inches above the knee.
Head coverings, including hats of any kind, except those worn for religious or safety reasons, are not to be
worn inside school buildings including assemblies, classrooms, labs and offices. Hats may be worn outside
for sun protection. All hats are to be removed upon entering school buildings. For exceptions to this policy,
prior approval must be granted by the Director.
Slacks are to be worn on the waist with no portion of an undergarment showing. Jeans or other 5-pocket
pants are not permitted. Slacks should not have visible exterior pockets.
No shorts are allowed on campus.
Skirts and dresses should cover the knee so that the knee is not visible.
All tops must be appropriate to the work environment, and should be clean, neat, and provide proper
coverage. T- shirts, shirts without collars, low cut, tank and/or racer back tops of any kind are not
appropriate.
For safety purposes, earrings must not dangle more than one (1) inch below the ear.
Clothing or jewelry with logos that depict and/or promote gangs, drugs, alcohol, tobacco, sex, violence,

_____________________________________________________________________________________________
City Heights Prep Charter School Employee Handbook 93
Page 13 of 41

•
•
•

illegal activities, profanity, or obscenity are not permitted.
Hair, makeup and/or jewelry should be discreet and not distract from learning.
Employees may not display tattoos on their bodies. If an employee has a tattoo that is visible, it is the
employee’s responsibility to ensure that it is not visible during working hours.
Appropriate shoes must be worn at all times. Footwear such as flip flops, sneakers, and sandals with an
open back are not appropriate for business attire.

There may be occasional non-dress code days at City Heights Prep. On these days, the Administration will notify
staff of appropriate attire. At all times, cultural sensitivity and safety are guidelines.
In all matters of appearance, employees are expected to demonstrate good judgment, cultural sensitivity, and
professional taste. Courtesy to coworkers and students and your professional image to students, parents and other
visitors should be the factors that are used to assess that you are dressing in business attire that is appropriate.
Please do not wear anything that other employees, students, parents of visitors might find offensive, inappropriate
or that might make them uncomfortable.
Telework Policy
CH Prep recognizes approved teleworking as a necessary work arrangement while the School is closed during the
ongoing coronavirus (“COVID-19”) pandemic. This policy details conditions and requirements which apply to all
temporary telework assignments during the School’s closure due to COVID-19.
Definition
Teleworking allows employees to work at home or in an approved remote location for all or part of their regular
workweek. Teleworking is not an entitlement, nor is it a school-wide benefit. This temporary arrangement in no
way alters or changes the terms and conditions of employment with the School, and the promulgation of this Policy
creates no employee rights in relation to teleworking. Furthermore, the School has the right to refuse to make
telework available to an employee and to terminate a telework assignment without cause at any time in its sole
and unreviewable discretion.
General Requirements
Employees shall not telework unless they receive advance written approval from the School. Employees shall make
arrangements with their supervisor and co-workers to address on-site job demands that arise, including returning
to the work site to perform certain job duties as needed or as directed by their supervisor. Employees shall be
responsible for following all School policies and procedures when teleworking. Employees shall also be solely
responsible for the performance of their telework duties; assistance from third parties is strictly prohibited.
Nonexempt employees will be required to (1) record all hours worked as assigned by the School and (2) take and
document applicable meal/rest periods. Nonexempt employees must also receive written approval from a
supervisor prior to working additional hours or overtime. Failure to comply with timekeeping and work hours
requirements may result in disciplinary action, up to and including termination from employment.
Eligibility Considerations
Consideration will be given to employees who work in positions adaptable for telework assignments, particularly
those who have demonstrated work habits and performance well-suited to successful teleworking. In the sole
discretion of the School and its management, the following eligibility factors will be considered:
•
•

The employee has a position where effective communication can be accommodated electronically;
The employee’s telework assignment will not be detrimental to the productivity or work quality of other
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•
•
•
•
•
•
•

employees or the effective operation of the School;
The employee must be able to perform work from home or an approved remote location without
distractions or unnecessary risk to the security of School data, records, networks, or confidentiality
generally;
The employee’s equipment and software must meet the School’s guidelines/standards, and the employee’s
needs for Information Technology (“IT”) support must be minimal;
Telework sites must be in California;
The employee must be effective at working independently for extended periods of time;
The employee has demonstrated or can demonstrate effective time-management skills by completing tasks
efficiently and within any required deadlines;
The employee must maintain connections with work groups or teams from their remote work location; and
The employee has no recent or pending corrective or disciplinary actions.

Supervisor Responsibilities
Supervisors managing employees who have been permitted to telework must effectively:
•
•
•
•

Implement the telework policy/guidelines;
Conduct remote supervision;
Understand the technology and tools necessary for successful remote supervision; and
Establish communication protocols with telework employees, including making continued efforts to involve
teleworking employees in office/department events, messages, etc. as applicable to preserve teamwork.

Supervisors will assess each employee’s progress on a telework assignment periodically to ensure the employee’s
compliance with telework requirements, and address any work-related issues, including completing evaluations and
other performance management as appropriate.
Communication and Accessibility
Employees and supervisors must determine how communication between the teleworking employee, the worksite,
and/or other employees also teleworking will be handled. Employees shall keep their supervisor and as needed,
their co-workers or other School stakeholders (e.g., students and/or parents), informed of their availability so these
individuals know how and when to reach the employee during the employee’s telework assignment. Employees
must be accessible by phone and email at all times to their supervisor, co-workers, School stakeholders, and the
School generally during assigned work hours. Employees must notify their supervisors if they leave their telework
site during agreed upon hours, aside from applicable meal and rest periods. Employees must post their telework
schedule on their calendar, including applicable meal and rest periods. Employees must also remain flexible in their
scheduling, and shall be available to attend staff meetings and other meetings as required by their supervisor.
Safety
The telework space is considered an extension of the School’s worksite. Employees will have the same responsibility
for safe practices, accident prevention, and accident/injury reporting as in the regular worksite. In case of injury,
accident, theft, loss, or tort liability related to telework, the employee must immediately report the event to their
supervisor and allow the School or its authorized agent to investigate and/or inspect the telework site as needed.
Employees are responsible for establishing and maintaining a designated, adequate workspace at their telework
location. When the telework location is the employee’s home, the employee is responsible for ensuring the location
is safe (free from hazards and other dangers to the employee or equipment), clean, professional, and free of
distractions (e.g., children, pets, electronic devices, etc.).
Supplies, Equipment, and Furniture
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The School will determine, with information supplied by the employee and the supervisor, the appropriate
equipment needs (including hardware, software, modems, phone and data lines, facsimile equipment or software,
and photocopiers) for each telework assignment on a case-by-case basis. The School will not provide office furniture
for the workspace at home.
OPTION 1: All necessary technology equipment will be supplied and maintained by the School, subject to availability.
Equipment supplied by the School is to be used for work purposes only. Employees must sign an inventory of all
School property and agree to protect the items from damage or theft. Employees shall not be entitled to
reimbursement for their use of School property. Employees shall be held liable to the School whenever their
wrongful or negligent act or omission causes loss, theft, disappearance, damage to, or destruction of School
property. Upon cessation of a telework assignment, all School property must be returned to the School.
OPTION 2: All necessary technology shall be supplied by the employee as approved by the School. All technology
supplied by the employee shall be maintained by the employee. The School accepts no responsibility for damage
or repairs to employee-owned equipment. Employees who supply personal technology for School-related use shall
be eligible for reimbursement for the use of their technology pursuant to the “Reimbursement” section below.
Information Security and Confidentiality
Employees must never provide any third parties access to the School network or share network access passwords,
and must comply with all policies and procedures related to information security and network access.
Consistent with the School’s expectations of information security for employees working at the office, teleworking
employees must ensure that their telework location is secure and communications provided or sensitive work
performed from the telework location remain confidential, away from the presence of family members or guests.
Any School materials taken home, such as confidential personnel or pupil records, must be kept in a secure space
within the telework location and not be made accessible to any third parties, including the employee’s family
members or guests. Steps which employees may take to increase security of School materials/information include
use of locked file cabinets and desks, regular password maintenance, shielding computer monitors, and any other
actions appropriate for the position and the telework location.
Performance Standards
Employees must maintain the same or an improved level of productivity and work quality while teleworking. If
productivity and/or work quality begin to decline, the telework assignment will be reevaluated to determine if
changes can be made or termination of the telework assignment is warranted. Telework allows a high amount of
flexibility for an employee to complete their work in a timely and proper manner, and it is expected that employees
will not abuse this opportunity by allowing their productivity or work quality to decline.
Professional Boundaries
Employees must maintain appropriate levels of professionalism when interacting remotely with students and/or
student’s family members in full compliance with the School’s “Professional Boundaries: Staff/Student Interaction”
policy and as summarized below:
•
•
•

Limit communications with students to issues involving School activities or classes only;
Ensure professional communications with students by avoiding conversations of an overly personal,
inappropriate, sexual, offensive, or indecent nature;
Respect the privacy rights of students by ensuring communications and/or documents involving
confidential pupil information are safeguarded appropriately;
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•
•

Maintain the same degree of formality as would be appropriate when working on-site, including in manner
of speech, tone, method of communication, and appearance and dress, particularly when the employee
may be communicating with students via video chat; and
Continue to comply with any and all School policies, including enforcing appropriate student behavior and
student discipline, child abuse and neglect reporting protocols, and prohibitions on harassment or other
inappropriate conduct.

Employees who fail to demonstrate acceptable professional boundaries during a telework assignment may be
subject to disciplinary action, up to and including termination from employment.
Evaluation and Duration
Evaluation of employee performance during the teleworking assignment may include daily interaction by video,
phone and/or email between the employee and the supervisor, and weekly face-to-face and/or video meetings
whenever possible to discuss work progress and problems, as needed.
The School may modify or terminate telework assignments at any time, with or without cause or advance notice.
Although not required, the School shall endeavor to provide seven (7) days’ notice of the modification or
termination of any telework assignment whenever possible. All telework assignments shall be subject to
termination upon resumption of regular onsite duties at the School following the COVID-19 pandemic.
Health and Safety Policy
CH Prep is committed to providing and maintaining a healthy and safe work environment for all employees.
Employees are required to know and comply with the School’s General Safety Rules and to follow safe and healthy
work practices at all times. Employees are required to report immediately to the Director any potential health or
safety hazards, and all injuries or accidents.
In compliance with Proposition 65, the School will inform employees of any known exposure to a chemical known
to cause cancer or reproductive toxicity.
Security Protocols
CH Prep has developed guidelines to help maintain a secure workplace. Be aware of unknown persons loitering in
parking areas, walkways, entrances and exits and service areas. Report any suspicious persons or activities to the
Director. Employee desk or office should be secured at the end of the day. When an employee is called away from
his or her work area for an extended length of time, valuable or personal articles should not be left around a work
station that may be accessible. The security of facilities as well as the welfare of employees depends upon the
alertness and sensitivity of every individual to potential security risks. Employees should immediately notify the
Director when keys are missing or if security access codes or passes have been breached.
Occupational Safety
CH Prep is committed to the safety of its employees, vendors, contractors and the public and to providing a clear
safety goal for management.
The prevention of accidents is the responsibility of every School supervisor. It is also the duty of all employees to
accept and promote the established safety regulations and procedures. Every effort will be made to provide
adequate safety training. If an employee is ever in doubt how to perform a job or task safely, assistance should be
requested. Unsafe conditions must be reported immediately.
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It is the policy of the School that accident prevention shall be considered of primary importance in all phases of
operation and administration. CH Prep’s management is required to provide safe and healthy working conditions
for all employees and to establish and require the use of safe practices at all times.
Failure to comply with or enforce School safety and health rules, practices and procedures could result in
disciplinary action up to and including possible termination.
Accident/Incident Reporting
It is the duty of every employee to immediately or as soon as is practical report any accident or injury occurring
during work or on School premises so that arrangements can be made for medical or first aid treatment, as well as
for investigation and follow-up purposes.
Reporting Fires and Emergencies
It is the duty of every employee to know how to report fires and other emergencies quickly and accurately.
Employees should report any such emergency by calling management. In addition, all employees should know the
local emergency numbers such as 911.
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EMPLOYEE WAGES AND HEALTH BENEFITS
Payroll Withholdings
As required by law, the School shall withhold Federal Income Tax, State Income Tax, Social Security (FICA) and State
Disability Insurance from each employee’s pay as follows:
1. Federal Income Tax Withholding: The amount varies with the number of exemptions the employee claims
and the gross pay amount.
2. State Income Tax Withholding: The same factors which apply to federal withholdings apply to state
withholdings.
3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain percentage of
employee earnings be deducted and forwarded to the federal government, together with an equal amount
contributed by the School.
4. State Disability Insurance (SDI): This state fund is used to provide benefits to those out of work because of
illness or disability.
Every deduction from an employee’s paycheck is explained on the check voucher. If an employee does not
understand the deductions, he or she should ask the Director to explain them.
Employees may change the number of withholding allowances claimed for Federal Income Tax purposes at any time
by filling out a new W-4 form and submitting it to the Director. The office maintains a supply of these forms.
All Federal, State, and Social Security taxes will be automatically deducted from paychecks. Federal Withholding Tax
deduction is determined by the employee’s W-4 form. The W-4 form should be completed upon hire and it is the
employee’s responsibility to report any changes in filing status to the Director and to fill out a new W-4 form.
At the end of the calendar year, a “withholding statement” (W-2) will be prepared and forwarded to each employee
for use in connection with preparation of income tax returns. The W-2 shows Social Security information, taxes
withheld and total wages.
Overtime Pay
Whether an employee is exempt from or subject to overtime pay will be determined on a case-by-case basis and
will be indicated in the employee’s job description. Generally, teachers and administrators are exempt. Nonexempt employees may be required to work beyond the regularly scheduled workday or workweek as necessary.
Only actual hours worked in a given workday or workweek can apply in calculating overtime for non- exempt
employees. CH Prep will attempt to distribute overtime evenly and accommodate individual schedules. All overtime
work must be previously authorized by the Director. CH Prep provides compensation for all overtime hours worked
by nonexempt employees in accordance with state and federal law as follows:
For employees subject to overtime, all hours worked in excess of eight (8) hours in one workday
or forty (40) hours in one workweek shall be treated as overtime. Compensation for hours in
excess of forty (40) for the workweek or in excess of eight (8) and not more than twelve (12) for
the workday, and for the first eight (8) hours on the seventh consecutive day in one workweek,
shall be paid at a rate of one and one-half times the employee’s regular rate of pay. Compensation
for hours in excess of twelve (12) in one workday and an excess of eight (8) on the seventh
consecutive workday of the workweek shall be paid at double the regular rate of pay.
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Exempt employees may have to work hours beyond their normal schedules as work demands require. No overtime
compensation will be paid to these exempt employees.
All adjustments to pay are preceded by an amendment to the Employment Agreement. It is the responsibility of the
employee to address any perceived eligibility for a change in rate of pay.
Paydays
For all employees, paydays are scheduled on the 15th and the last day of each month. Each paycheck will include
earnings for all reported work performed through the end of the payroll period. In the event that a regularly
scheduled payday falls on a weekend or holiday, employees will receive their pay on the next day of work after the
day(s) off. If you observe any error in your check, please report it immediately to the Director.
Wage Attachments and Garnishments
Under normal circumstances, the School will not assist creditors in the collection of personal debts from its
employees. However, creditors may resort to certain legal procedures such as garnishments, levies or judgments
that require the School, by law, to withhold part of an employee’s earnings in their favor.
Employees are strongly encouraged to avoid such wage attachments and garnishments. If the School is presented
a second garnishment request concerning an employee, the Director will discuss the situation with the employee.
Medical Benefits
Eligibility
CH Prep will contribute the following per month per employee towards the cost of full-time employee benefits:
• Employee (S) – Employer Contribution per Month - $800
• Employee (SS) – Employer Contribution per Month - $1,200
• Employee (SD 0-26) – Employer Contribution - $1,200
• Employee (F) – Employer Contribution – $1,600
Employees are eligible for medical coverage if they are a full-time regular employee working for the School. “Fulltime” employee means that the employee is hired to work at least thirty (30) hours per week.
Employees scheduled to work at least twenty (20) hours per week are eligible to purchase benefits through the
School’s benefits program, however, they are not eligible for the employer contribution. Independent contractors,
consultants and leased employees (i.e., those working for an employment agency) are not employees of the School
and are not eligible for benefits provided by the School. Employees with questions regarding their classification
must consult with Director.
Employees who go from part-time to full-time employment become eligible for full benefits on the first day of the
month following the effective date of the change.
Health Insurance
Full-time employees are entitled to health insurance benefits in accordance with the School’s health insurance plan
as set forth in the Summary Plan Description (“SPD”). The employee’s portion of monthly premiums will be
deducted from the employee’s paycheck.
If medical insurance premium rates increase, employees may be required to contribute to the cost of increased
premiums to retain coverage. Unless otherwise mandated by law, employees on a leave of absence of more than
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thirty (30) days are responsible for selecting continuing health coverage and paying the full premium for such
coverage. Failure to timely request and pay for such coverage will result in the loss of coverage.
When Coverage Starts
Coverage begins on the first day of employment, or on the first day of the next month if hired mid-month. An
enrollment form must be submitted to the Director as soon as possible. This form serves as a request for coverage,
and authorizes any payroll deductions necessary to pay for an employee’s coverage.
COBRA Benefits
When coverage under the School’s medical and/or dental plans ends, employees or their dependents can continue
coverage for eighteen (18) or thirty-six (36) months, depending upon the reason benefits ended. To continue
coverage, an employee must pay the full cost of coverage – the employee contribution and the School’s previous
contribution plus a possible administrative charge.
Medical coverage for an employee, his/her spouse, and eligible dependent children can continue for up to eighteen
(18) months if coverage ends because:
•
•

Employment ends, voluntarily or involuntarily, for any reason other than gross misconduct; or
Hours of employment are reduced below the amount required to be considered a full-time employee or
part-time, making an employee ineligible for the plan.

This eighteen (18) month period may be extended an additional eleven (11) months in cases of disability subject to
certain requirements. This eighteen (18) month period may also be extended an additional eighteen (18) months if
other events (such as a divorce or death) occur subject to certain requirements.
An employee’s spouse and eligible dependents can continue their health coverage for up to thirty-six (36) months
if coverage ends because:
•
•
•

The employee dies while covered by the plan;
The employee and his/her spouse become divorced or legally separated;
The employee becomes eligible for Medicare coverage, but his/her spouse has not yet reached age sixtyfive (65); or
The employee’s dependent child reaches an age which makes him or her ineligible for coverage under the
plan.

•

Rights similar to those described above may apply to retirees, spouses and dependents if the employer commences
a bankruptcy proceeding and those individuals lose coverage.
CH Prep will notify employees or their dependents if coverage ends due to termination or a reduction in work hours.
If an employee becomes eligible for Medicare, divorced or legally separated, dies, or when a dependent child no
longer meets the eligibility requirements, the employee or a family member are responsible for notifying the School
within thirty (30) days of the event. CH Prep will then notify the employee or his/her dependents of the employee’s
rights.
Health coverage continuation must be elected within sixty (60) days after receiving notice of the end of coverage,
or within sixty (60) days after the event causing the loss, whichever is later.
There are certain circumstances under which coverage will end automatically. This happens if:
•

Premiums for continued coverage are not paid within thirty (30) days of the due date;
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•
•
•
•

The employee (or his/her spouse or child) become covered under another group health plan which does
not contain any exclusion or limitation with respect to any pre-existing condition the employee (or the
employee’s spouse or child, as applicable) may have;
CH Prep stops providing group health benefits;
The employee (or the employee’s spouse or child) become entitled to Medicare; or
The employee extended coverage for up to twenty-nine (29) months due to disability and there has been
a final determination that the employee is no longer disabled.
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PERSONNEL EVALUATION AND RECORD KEEPING
Employee Reviews and Evaluations
Each employee will receive periodic performance reviews conducted by the Director or designee. Performance
evaluations will be conducted annually. The frequency of performance evaluations may vary depending upon length
of service, job position, past performance, changes in job duties, or recurring performance problems.
Performance evaluations may review factors such as the quality and quantity of the work performed, knowledge of
the job, initiative, work attitude, and attitude toward others. The performance evaluations are intended to make
employees aware of their progress, areas for improvement, and objectives or goals for future work performance.
Favorable performance evaluations do not guarantee increases in salary or promotions. Salary increases and
promotions are solely within the discretion of the School and depend upon many factors in addition to performance.
After the review, an employee will be required to sign the evaluation report simply to acknowledge that it has been
presented to them, that they have discussed it with the Director, and that they are aware of its contents.
On a periodic basis, the Director will review employee job performance with an employee in order to establish goals
for future performance and to discuss current performance. CH Prep’s evaluation system will in no way alter the atwill employment relationship.
Personnel Files and Record Keeping Protocols
At the time of employment, a personnel file is established for each employee. It is each employee’s responsibility
to keep the Director advised of changes that should be reflected in their personnel file. Such changes include:
change in address, telephone number, marital status, number of dependents and person(s) to notify in case of
emergency. Prompt notification of these changes is essential and will enable the School to contact an employee
should the change affect their other records.
Employees have the right to inspect documents in their personnel file, as provided by law, in the presence of a
School representative, at a mutually convenient time. Employees also have the right to obtain a copy of their
personnel file as provided by law. Employees may add comments to any disputed item in the file. CH Prep will
restrict disclosure of personnel files to authorized individuals within the School. A request for information contained
in the personnel file must be directed to the Director. Only the Director or designee is authorized to release
information about current or former employees. Disclosure of information to outside sources will be limited.
However, the School will cooperate with requests from authorized law enforcement or local, state or federal
agencies conducting official investigations or as otherwise legally required.
Credible complaints of substantiated investigations into or discipline for egregious misconduct will not be expunged
from an employee’s personnel file unless the complaint is heard by an arbitrator, administrative law judge, or the
Board and the complaint is deemed to be false, not credible, unsubstantiated or a determination was made that
discipline was not warranted.
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HOLIDAYS AND LEAVES
Holidays
CH Prep calendar reflects any and all holidays observed by the School. The following holidays are generally observed
by public entities, including public schools:
•
•
•
•
•
•
•
•
•
•
•

New Year’s Day
Martin Luther King Jr. Birthday
President’s Day
Memorial Day
Independence Day
Labor Day
Veteran’s Day
Thanksgiving
Friday after Thanksgiving
Day before Christmas
Christmas Day

Other days during the school year, such as days during the School’s calendared breaks, shall not be paid time for
nonexempt employees in active status. Recognized religious holidays may be taken off by an employee whose
religion requires observance of the particular day. Employees must request the day off in advance by written notice
to the Director. The employee will be paid if the religious holiday is taken as an earned paid leave day (i.e., personal
necessity day, etc., as applicable). The employee will not be paid if the religious holiday is taken as a personal leave
of absence day.
Employees on any leave of absence do not earn holiday pay.
Unpaid Leave of Absence
CH Prep recognizes that special situations may arise where an employee must leave his or her job temporarily. At
its discretion, the School may grant employees leaves of absence. Leave for any reason not outlined in this policy
as paid leave is considered unpaid leave. Any leave of absence must be approved in advance by the School. Please
submit a Leave Request at least two days in advance of any requested leave. Any leave taken without an approved
Leave Request is considered unexcused leave, except as disallowed by law.
The granting of a leave of absence always presumes the employee will return to active work by a designated date
or within a specific period.
During a Family and Medical Leave Act, California Family Rights Act leave, and/or Pregnancy Disability Leave, the
employee’s medical and dental benefits will remain in force, provided the employee pays the appropriate
premiums. Otherwise, benefits are terminated the month any other type of leave begins. If an employee fails to
return from a leave and is subsequently terminated, the employee is entitled to all earned but unused vacation pay,
provided that the vacation pay was earned prior to the commencement of leave. No vacation time is accrued during
any type of unpaid leave of absence.
Sick Leave
To help prevent loss of earnings that may be caused by accident or illness, or by other emergencies, the School
offers paid sick leave to its employees. Sick leave may be taken to receive preventive care (including annual physicals
or flu shots) or to diagnose, treat, or care for an existing health condition. Employees may also use sick leave to
assist a family member (i.e., children, parents, spouses/domestic partners, grandparents, grandchildren, or siblings)
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who must receive preventative care or a diagnosis, treatment, or care for an existing health condition. Employees
may also take paid sick leave to receive medical care or other assistance to address instances of domestic violence,
sexual assault, or stalking. Additionally, employees may also take paid sick leave when the School is closed due to a
public health emergency or to care for a child who’s childcare or school is closed due to a public health emergency.
Sick leave may not be taken for personal absences.
Paid sick leave is available to all School employees who work at least two (2) hours in a calendar week. All eligible
employees shall be credited with ten (10) days of sick leave at the beginning of each work year.
Employees cannot use paid sick leave until the ninetieth (90th) calendar day following the employee’s start date.
Sick leave must be taken by eligible employees in increments of two (2) hours. Accrued sick leave carries over from
year to year, subject to a cap of eighty (80) hours. The School does not pay employees in lieu of accrued unused sick
leave upon separation from employment.
Employees are required to notify the school as soon as possible when using sick leave. Please call or text the School
Director to make notification. Notification is not complete until the employee has received confirmation. Email is
not an appropriate method of notification for sick leave.
If an employee is absent longer than three (3) days due to illness, medical evidence of illness and/or medical
certification of fitness to return to work satisfactory to the School may be required. The School will not tolerate
abuse or misuse of sick leave privileges. If the School suspects abuse of sick leave, the School may require a medical
certification from an employee verifying the employee’s absence.
Once an employee has exhausted sick leave, the employee may continue on an unpaid medical leave depending
upon the facts and circumstances of the employee’s basis for leave beyond accrued sick leave. Employee requests
for unpaid medical leave must be approved in advance by the School.
Family Care and Medical Leave
This policy explains how CH Prep complies with the federal Family and Medical Leave Act (“FMLA”) and the
California Family Rights Act (“CFRA”), both of which require the School to permit each eligible employee to take up
to twelve (12) workweeks (or twenty-six (26) workweeks where indicated) of FMLA leave in any twelve (12) month
period for the purposes enumerated below. For purposes of this policy, all leave taken under FMLA or CFRA will be
referred to as “FMLA leave.”
Employee Eligibility Criteria
To be eligible for FMLA leave, the employee must have been employed by the School for a total of at least twelve
(12) months worked at least 1,250 hours during the twelve (12) month period immediately preceding
commencement of the FMLA leave, and work at a location where the School has at least fifty (50) employees within
seventy-five (75) miles (except for purposes of baby-bonding where the threshold is twenty (20) employees).
Events That May Entitle an Employee To FMLA Leave
The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA allowance includes any time taken
(with or without pay) for any of the following reasons:
1. To care for the employee’s newborn child or a child placed with the employee for adoption or foster care.
Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement. If both
parents are employed by the School, they will be entitled to a combined total of twelve (12) weeks of
leave for this purpose.
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2. Because of the employee’s own serious health condition (including a serious health condition resulting
from an on-the-job illness or injury) that makes the employee unable to perform any one or more of the
essential functions of his or her job (other than a disability caused by pregnancy, childbirth, or related
medical conditions, which is covered by the School’s separate pregnancy disability policy).
a. A “serious health condition” is an illness, injury (including, but not limited to, on-the-job injuries),
impairment, or physical or mental condition of the employee or a child, parent, or spouse of the
employee that involves either inpatient care or continuing treatment, including, but not limited
to, treatment for substance abuse.
b. “Inpatient care” means a stay in a hospital, hospice, or residential health care facility, any
subsequent treatment in connection with such inpatient care, or any period of incapacity. A
person is considered an “inpatient” when a health care facility formally admits him/her to the
facility with the expectation that he/she will remain at least overnight and occupy a bed, even if
it later develops that such person can be discharged or transferred to another facility and does
not actually remain overnight.
c. “Incapacity” means the inability to work, attend school, or perform other regular daily activities
due to a serious health condition, its treatment, or the recovery that it requires.
d. “Continuing treatment” means ongoing medical treatment or supervision by a health care
provider.
3. To care for a spouse, domestic partner, child, or parent with a serious health condition or military servicerelated injury. When an employee is providing care to a spouse, son, daughter, parent, or next of kin who
is a covered Armed Forces servicemember with a serious injury or illness, the employee may take a
maximum of twenty-six (26) weeks of FMLA leave in a single twelve (12) month period to provide said
care.
4. For any “qualifying exigency” because the employee is the spouse, son, daughter, or parent of an
individual on active military duty, or an individual notified of an impending call or order to active duty, in
the Armed Forces.
Amount of FMLA Leave Which May Be Taken
FMLA leave can be taken in one (1) or more periods, but may not exceed twelve (12) workweeks total for any
purpose in any twelve (12) month period, as described below, for any one, or combination of the above- described
situations. “Twelve workweeks” means the equivalent of twelve (12) of the employee’s normally scheduled
workweeks. For a full-time employee who works five (5) eight-hour days per week, “twelve workweeks” means sixty
(60) working and/or paid eight (8) hour days.
In addition to the twelve (12) workweeks of FMLA leave that may be taken, an employee who is the spouse, son,
daughter, parent, or next of kin of a covered Armed Forces servicemember shall also be entitled to a total of twentysix (26) workweeks of FMLA leave during a twelve (12) month period to care for the servicemember.
The “twelve month period” in which twelve (12) weeks of FMLA leave may be taken is the twelve (12) month period
immediately preceding the commencement of any FMLA leave.
If a holiday falls within a week taken as FMLA leave, the week is nevertheless counted as a week of FMLA leave. If,
however, the School’s business activity has temporarily ceased for some reason and employees are generally not
expected to report for work for one or more weeks, such as the Winter Break, Spring Break, or Summer Vacation,
the days the School’s activities have ceased do not count against the employee’s FMLA leave entitlement. Similarly,
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if an employee uses FMLA leave in increments of less than one (1) week, the fact that a holiday may occur within a
week in which an employee partially takes leave does not count against the employee’s leave entitlement unless
the employee was otherwise scheduled and expected to work during the holiday.
Pay during FMLA Leave
An employee on FMLA leave because of his/her own serious health condition must use all accrued paid sick leave
at the beginning of any otherwise unpaid FMLA leave period. If an employee is receiving a partial wage replacement
benefit during the FMLA leave, the School and the employee may agree to have School-provided paid leave, such
as vacation or sick time, supplement the partial wage replacement benefit unless otherwise prohibited by law.
An employee on FMLA leave for child care or to care for a spouse, domestic partner, parent, or child with a serious
health condition may use any or all accrued sick leave at the beginning of any otherwise unpaid FMLA leave.
If an employee has exhausted his/her sick leave, leave taken under FMLA shall be unpaid leave.
The receipt of sick leave pay or State Disability Insurance benefits will not extend the length of the FMLA leave. Sick
pay accrues during any period of unpaid FMLA leave only until the end of the month in which unpaid leave began.
Health Benefits
The provisions of the CH Prep’s various employee benefit plans govern continuing eligibility during FMLA leave, and
these provisions may change from time to time. The health benefits of employees on FMLA leave will be paid by
the School during the leave at the same level and under the same conditions as coverage would have been provided
if the employee had been continuously employed during the leave period. When a request for FMLA leave is
granted, the School will give the employee written confirmation of the arrangements made for the payment of
insurance premiums during the leave period.
If an employee is required to pay premiums for any part of his/her group health coverage, the School will provide
the employee with advance written notice of the terms and conditions under which premium payments must be
made.
CH Prep may recover the health benefit costs paid on behalf of an employee during his/her FMLA leave if:
1. The employee fails to return from leave after the period of leave to which the employee is entitled has
expired. An employee is deemed to have “failed to return from leave” if he/she works less than thirty
(30) days after returning from FMLA leave; and
2. The employee’s failure to return from leave is for a reason other than the continuation, recurrence, or
onset of a serious health condition that entitles the employee to FMLA leave, or other circumstances
beyond the control of the employee.
Seniority
An employee on FMLA leave remains an employee and the leave will not constitute a break in service. An employee
who returns from FMLA leave will return with the same seniority he/she had when the leave commenced.
Medical Certifications
1.

An employee requesting FMLA leave because of his/her own or a relative’s serious health condition must
provide medical certification from the appropriate health care provider on a form supplied by the School.
Absent extenuating circumstances, failure to provide the required certification in a timely manner (within
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fifteen (15) days of the School’s request for certification) may result in denial of the leave request until such
certification is provided.
2.

The School will notify the employee in writing if the certification is incomplete or insufficient, and will advise
the employee what additional information is necessary in order to make the certification complete and
sufficient. The School may contact the employee’s health care provider to authenticate a certification as
needed.

3.

If the School has reason to doubt the medical certification supporting a leave because of the employee’s
own serious health condition, the School may request a second opinion by a health care provider of its
choice (paid for by the School). If the second opinion differs from the first one, the School will pay for a
third, mutually agreeable, health care provider to provide a final and binding opinion.

4.

Recertifications are required if leave is sought after expiration of the time estimated by the health care
provider. Failure to submit required recertifications can result in termination of the leave.

Procedures for Requesting and Scheduling FMLA Leave
1. An employee should request FMLA leave by completing a Request for Leave form and submitting it to the
Principal. An employee asking for a Request for Leave form will be given a copy of the School’s thencurrent FMLA leave policy.
2. Employees should provide not less than thirty (30) days’ notice for foreseeable childbirth, placement, or
any planned medical treatment for the employee or his/her spouse, domestic partner, child, or parent.
Failure to provide such notice is grounds for denial of a leave request, except if the need for FMLA leave
was an emergency or was otherwise unforeseeable.
3. Where possible, employees must make a reasonable effort to schedule foreseeable planned medical
treatments so as not to unduly disrupt the School’s operations.
4. If FMLA leave is taken because of the employee’s own serious health condition or the serious health
condition of the employee’s spouse, domestic partner, parent or child, the leave may be taken
intermittently or on a reduced leave schedule when medically necessary, as determined by the health care
provider of the person with the serious health condition.
5. If FMLA leave is taken because of the birth of the employee’s child or the placement of a child with the
employee for adoption or foster care, the minimum duration of leave is two (2) weeks, except that the
School will grant a request for FMLA leave for this purpose of at least one day but less than two (2) weeks’
duration on any two (2) occasions.
6. If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based
on planned medical treatment for the employee or a family member, the employee may be transferred
temporarily to an available alternative position for which he or she is qualified that has equivalent pay and
benefits and that better accommodates recurring periods of leave than the employee’s regular position.
7. CH Prep will respond to an FMLA leave request no later than five (5) business days of receiving the request.
If an FMLA leave request is granted, the School will notify the employee in writing that the leave will be
counted against the employee’s FMLA leave entitlement. This notice will explain the employee’s
obligations and the consequences of failing to satisfy them.
Return to Work
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Upon timely return at the expiration of the FMLA leave period, an employee (other than a “key” employee whose
reinstatement would cause serious and grievous injury to the School’s operations) is entitled to the same or a
comparable position with the same or similar duties and virtually identical pay, benefits, and other terms and
conditions of employment unless the same position and any comparable position(s) have ceased to exist because
of legitimate business reasons unrelated to the employee’s FMLA leave.
When a request for FMLA leave is granted to an employee (other than a “key” employee), the School will give the
employee a written guarantee of reinstatement at the termination of the leave (with the limitations explained
above).
Before an employee will be permitted to return from FMLA leave taken because of his/her own serious health
condition, the employee must obtain a certification from his/her health care provider that he/she is able to resume
work.
If an employee can return to work with limitations, the School will evaluate those limitations and, if possible, will
accommodate the employee as required by law. If accommodation cannot be made, the employee will be medically
separated from the School.
Limitations on Reinstatement
CH Prep may refuse to reinstate a “key” employee if the refusal is necessary to prevent substantial and grievous
injury to the School’s operations. A “key” employee is an exempt salaried employee who is among the highest paid
10% of the School’s employees within seventy-five (75) miles of the employee’s worksite.
A “key” employee will be advised in writing at the time of a request for, or if earlier, at the time of commencement
of, FMLA leave, that he/she qualifies as a “key” employee and the potential consequences with respect to
reinstatement and maintenance of health benefits if the School determines that substantial and grievous injury to
the School’s operations will result if the employee is reinstated from FMLA leave. At the time it determines that
refusal is necessary, the School will notify the “key” employee in writing (by certified mail) of its intent to refuse
reinstatement and will explain the basis for finding that the employee’s reinstatement would cause the School to
suffer substantial and grievous injury. If the School realizes after the leave has commenced that refusal of
reinstatement is necessary, it will give the employee at least ten (10) days to return to work following the notice of
its intent to refuse reinstatement.
Employment during Leave
No employee, including employees on FMLA leave, may accept employment with any other employer without the
School’s written permission. An employee who accepts such employment without the School’s written permission
will be deemed to have resigned from employment at the School.
Pregnancy Disability Leave (PDL)
This policy explains how the School complies with the California Pregnancy Disability Act, which requires the School
to give each female employee an unpaid leave of absence of up to four (4) months per pregnancy, as needed, for
the period(s) of time a woman is actually disabled by pregnancy, childbirth, or related medical conditions.
Employee Eligibility Criteria
To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy, childbirth, or a related
medical condition and must provide appropriate medical certification concerning the disability.
Events That May Entitle an Employee to Pregnancy Disability Leave
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The four (4) month pregnancy disability leave allowance includes any time taken (with or without pay) for any of
the following reasons:
1. The employee is unable to work at all or is unable to perform any one or more of the essential functions
of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons
because of pregnancy or childbirth, or because of any medically recognized physical or mental condition
that is related to pregnancy or childbirth (including severe morning sickness); or
2. The employee needs to take time off for prenatal care.
Duration of Pregnancy Disability Leave
Pregnancy disability leave may be taken in one or more periods, but not to exceed four months total. “Four months”
means the number of days the employee would normally work within four months. For a full-time employee who
works five (5) eight (8) hour days per week, four (4) months means 693 hours of leave (40 hours per week times 17
1/3 weeks).
For employees who work more or less than forty (40) hours per week, or who work on variable work schedules, the
number of working days that constitutes four (4) months is calculated on a pro rata or proportional basis.
For example, for an employee who works twenty (20) hours per week, “four months” means 346.5 hours of leave
entitlement (20 hours per week times 17 1/3 weeks). For an employee who normally works forty-eight (48) hours
per week, “four months” means 832 hours of leave entitlement (48 hours per week times 17 1/3 weeks).
At the end or depletion of an employee’s pregnancy disability leave, an employee who has a physical or mental
disability (which may or may not be due to pregnancy, childbirth, or related medical conditions) may be entitled to
reasonable accommodation. Entitlement to additional leave must be determined on a case-by case basis, taking
into account a number of considerations such as whether an extended leave is likely to be effective in allowing the
employee to return to work at the end of the leave, with or without further reasonable accommodation, and
whether or not additional leave would create an undue hardship for the School. The School is not required to
provide an indefinite leave of absence as a reasonable accommodation.
Pay during Pregnancy Disability Leave
•
•
•

An employee on pregnancy disability leave must use all accrued paid sick leave and may use any or all
accrued vacation time at the beginning of any otherwise unpaid leave period.
The receipt of vacation pay, sick leave pay, or state disability insurance benefits will not extend the length
of pregnancy disability leave.
Vacation and sick pay accrue during any period of unpaid pregnancy disability leave only until the end of
the month in which the unpaid leave began.

Health Benefits
CH Prep shall provide continued health insurance coverage while an employee is on a pregnancy disability leave
consistent with applicable law. The continuation of health benefits is for a maximum of four (4) months in a twelve
(12) month period. CH Prep can recover premiums that it already paid on behalf of an employee if both of the
following conditions are met:
1. The employee fails to return from leave after the designated leave period expires.
2. The employee’s failure to return from leave is for a reason other than the following:
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•
•
•
•

The employee is taking leave under the California Family Rights Act.
There is a continuation, recurrence or onset of a health condition that entitles the employee to
pregnancy disability leave.
There is a non-pregnancy related medical condition requiring further leave.
Any other circumstance beyond the control of the employee.

Seniority
An employee on pregnancy disability leave remains an employee of the School and a leave will not constitute a
break in service. When an employee returns from pregnancy disability leave, she will return with the same seniority
she had when the leave commenced.
Medical Certifications
•

•

An employee requesting a pregnancy disability leave must provide medical certification from her
healthcare provider on a form supplied by the School. Failure to provide the required certification in a
timely manner (within fifteen (15) days of the leave request) may result in a denial of the leave request
until such certification is provided.
Recertification are required if leave is sought after expiration of the time estimated by the healthcare
provider. Failure to submit required recertification can result in termination of the leave.

Requesting and Scheduling Pregnancy Disability Leave
•
•
•
•
•

•

An employee should request pregnancy disability leave by completing a Request for Leave form and
submitting it to the Director. An employee asking for a Request for Leave form will be referred to the
School’s then current pregnancy disability leave policy.
Employee should provide not less than thirty (30) days’ notice or as soon as is practicable, if the need for
the leave is foreseeable. Failure to provide such notice is grounds for denial of the leave request, except if
the need for pregnancy disability leave was an emergency and was otherwise unforeseeable.
Where possible, employees must make a reasonable effort to schedule foreseeable planned medical
treatments so as not to unduly disrupt the School’s operations.
Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when medically
advisable, as determined by the employee’s healthcare provider.
If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based
on planned medical treatment, the employee may be transferred temporarily to an available alternative
position for which he or she is qualified that has equivalent pay and benefits that better accommodates
recurring periods of leave than the employee’s regular position.
The School will respond to a pregnancy disability leave request within ten (10) days of receiving the
request. If a pregnancy disability leave request is granted, the School will notify the employee in writing
and leave will be counted against the employee’s pregnancy disability leave entitlement. This notice will
explain the employee’s obligations and the consequences of failing to satisfy them.

Return to Work
Upon timely return at the expiration of the pregnancy disability leave period, an employee is entitled to the same
position unless the employee would not otherwise have been employed in the same position (at the time
reinstatement is requested). If the employee is not reinstated to the same position, she must be reinstated to a
comparable position unless one of the following is applicable:
•

The employer would not have offered a comparable position to the employee if she would have been
continuously at work during the pregnancy disability leave.
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•

There is no comparable position available, to which the employee is either qualified or entitled, on the
employee’s scheduled date of reinstatement or within sixty (60) calendar days thereafter. The School will
take reasonable steps to provide notice to the employee if and when comparable positions become
available during the sixty (60) day period.

A “comparable” position is a position that involves the same or similar duties and responsibilities and is virtually
identical to the employee’s original position in terms of pay, benefits, and working conditions.
When a request for pregnancy disability leave is granted to an employee, the School will give the employee a written
guarantee of reinstatement at the end of the leave (with the limitations explained above).
In accordance with CH Prep policy, before an employee will be permitted to return from a pregnancy disability leave
of three days or more, the employee must obtain a certification from her healthcare provider that she is able to
resume work.
If the employee can return to work with limitations, the School will evaluate those limitations and, if possible, will
accommodate the employee as required by law. If accommodation cannot be made, the employee will be medically
separated from the School.
Employment during Leave
No employee, including employees on pregnancy disability leave, may accept employment with any other employer
without the School’s written permission. An employee who accepts such employment without written permission
will be deemed to have resigned from employment.
Industrial Injury Leave (Worker’s Compensation)
CH Prep, in accordance with State law, provides insurance coverage for employees in case of work-related injuries.
The workers’ compensation benefits provided to injured employees may include:
•
•
•

Medical care;
Cash benefits, tax-free to replace lost wages; and
Vocational rehabilitation to help qualified injured employees return to suitable employment.

To ensure employees receive any worker’s compensation benefits to which they may be entitled, employees will
need to:
•
•
•
•

Immediately report any work-related injury to the Director;
Seek medical treatment and follow-up care if required;
Complete a written Employee’s Claim Form (DWC Form 1) and return it to the Director; and
Provide the School with a certification from a health care provider regarding the need for workers’
compensation disability leave as well as the employee’s eventual ability to return to work from the leave.

It is the School’s policy that when there is a job-related injury, the first priority is to ensure that the injured employee
receives appropriate medical attention. CH Prep, with the help of its insurance carrier has selected medical centers
to meet this need. Each medical center was selected for its ability to meet anticipated needs with high quality
medical service and a location that is convenient to the School’s operation.
•

If an employee is injured on the job, he/she is to go or be taken to the approved medical center for
treatment. If injuries are such that they require the use of emergency medical systems (“EMS”) such as an
ambulance, the choice by the EMS personnel for the most appropriate medical center or hospital for
treatment will be recognized as an approved center.
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•

•
•

All accidents and injuries must be reported to the Director and to the individual responsible for reporting
to the School’s insurance carrier. Failure by an employee to report a work-related injury by the end of
his/her shift could result in loss of insurance coverage for the employee. An employee may choose to be
treated by his/her personal physician at his/her own expense, but he/she is still required to go to the
School’s approved medical center for evaluation. All job-related injuries must be reported to the
appropriate State Workers’ Compensation Bureau and the insurance carrier.
When there is a job-related injury that results in lost time, the employee must have a medical release from
the School’s approved medical facility before returning to work.
Any time there is a job-related injury, the School’s policy may require drug/alcohol testing along with any
medical treatment provided to the employee.

Military and Military Spousal Leave of Absence
CH Prep shall grant a military leave of absence to any employee who must be absent from work due to service in
the uniformed services in accordance with the Uniformed Services Employment and Re-Employment Rights Act of
1994 (“USERRA”). All employees requesting military leave must provide advance written notice of the need for such
leave, unless prevented from doing so by military necessity or if providing notice would be impossible or
unreasonable.
If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health benefits. For service
of more than thirty (30) days, employees shall be permitted to continue their health benefits at their option through
COBRA. Employees are entitled to use accrued vacation or paid time off as wage replacement during time served,
provided such vacation/paid time off accrued prior to the leave.
Except for employees serving in the National Guard, CH Prep will reinstate those employees returning from military
leave to their same position or one of comparable seniority, status, and pay if they have a certificate of satisfactory
completion of service and apply within ninety (90) days after release from active duty or within such extended
period, if any, as required by law.
For those employees serving in the National Guard, if he or she left a full-time position, the employee must apply
for reemployment within forty (40) days of being released from active duty, and if he or she left part-time
employment, the employee must apply for reemployment within five (5) days of being released from active duty.
An employee who was absent from work while fulfilling his or her covered service obligation under the USERRA or
California law shall be credited, upon his or her return to the School, with the hours of service that would have been
performed but for the period of absence from work due to or necessitated by USERRA-covered service. Exceptions
to this policy will occur wherever necessary to comply with applicable laws.
CH Prep shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20) hours per
week and who are spouses of deployed military servicemen and servicewomen. The leave may be taken when the
military spouse is on leave from deployment during a time of military conflict. To be eligible for leave, an employee
must provide the School with notice of intention to take military spousal leave within two (2) business days of
receiving official notice that the employee’s military spouse will be on leave from deployment, and (2)
documentation certifying that the employee’s military spouse will be on leave from deployment during the time
that the employee requests leave.
Bereavement
Exempt employees are entitled to a leave of up to three (3) days without loss of pay due to a death in the immediate
family (parent, spouse, son/daughter, sister/brother, parents-in-law, son/daughter-in-law, grandparents, or
grandchild).
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Bereavement pay will not be used in computing overtime pay. Any scheduled days off (including weekends, holidays
and vacations) falling during the absence will be counted as both bereavement leave and scheduled days off.
Jury Duty or Witness Leave
For all exempt employees, the School will pay for time off if an employee is called to serve on a jury provided the
employee continues to perform work duties as assigned. For all nonexempt employees, the School will pay for up
to three (3) days if an employee is called to serve on a jury.
Voting Time Off
If an employee does not have sufficient time outside of working hours to vote in an official state-sanctioned
election, the employee may take off enough working time to vote. Such time off shall be taken at the beginning or
the end of the regular working shift, whichever allows for more free time and the time taken off shall be combined
with the voting time available outside of working hours to a maximum of two (2) hours combined. Under these
circumstances, an employee will be allowed a maximum of two (2) hours of time off during an election day without
loss of pay. When possible, an employee requesting time off to vote shall give the Director at least two (2) days’
notice.
School Appearance and Activities Leave
As required by law, CH Prep will permit an employee who is a parent or guardian (including a stepparent, foster
parent, or grandparent) of school children, from kindergarten through grade twelve (12), or a child enrolled with a
licensed child care provider, up to forty (40) hours of unpaid time off per school year (up to eight (8) hours in any
calendar month of the school year) to participate in activities of a child’s school or child care. If more than one (1)
parent or guardian is an employee of CH Prep, the employee that first provides the leave request will be given the
requested time off. Where necessary, additional time off will also be permitted where the school requires the
employee(s) appearance.
The employee requesting school leave must provide reasonable advanced notice of the planned absence. The
employee must use accrued but unused paid leave (e.g. vacation or sick leave) to be paid during the absence.
When requesting time off for school activities, the employee must provide verification of participation in an activity
as soon as practicable. When requesting time off for a required appearance, the employee(s) must provide a copy
of the notice from the child’s school requesting the presence of the employee.
Bone Marrow and Organ Donor Leave
As required by law, eligible employees who require time off to donate bone marrow to another person may receive
up to five (5) workdays off in a twelve (12)-month period. Eligible employees who require time off to donate an
organ to another person may receive up to sixty (60) workdays off in a twelve (12)-month period.
To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must have been employed
by the School for at least ninety (90) days immediately preceding the Donor Leave.
An employee requesting Donor Leave must provide written verification to the School that he or she is a donor and
that there is a medical necessity for the donation of the organ or bone marrow.
Up to five (5) days of leave for bone marrow donation, and up to thirty (30) days of leave for organ donation, may
be paid provided the employee first uses five (5) days of accrued paid leave for bone marrow donation and two (2)
weeks of accrued paid leave for organ donation. If the employee has an insufficient number of paid leave days
available, the leave will otherwise be paid.
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Employees returning from Donor Leave will be reinstated to the position held before the leave began, or to a
position with equivalent status, benefits, pay and other terms and conditions of employment. The School may
refuse to reinstate an employee if the reason is unrelated to taking a Donor Leave. A Donor Leave is not permitted
to be taken concurrently with an FMLA/CFRA Leave.
Victims of Abuse Leave
CH Prep provides reasonable and necessary unpaid leave and other reasonable accommodations to employees who
are victims of domestic violence, sexual assault, or stalking. Such leave may be taken to attend legal proceedings or
to obtain or attempt to obtain any relief necessary, including a restraining order, to ensure the employee’s own
health, safety or welfare, or that of the employee’s child or children. Employees may also request unpaid leave for
the following purposes:
•
•
•
•

Seek medical attention for injuries caused by domestic violence, sexual assault, or stalking.
Obtain services from a domestic violence shelter, program, or rape crisis center.
Obtain psychological counseling for the domestic violence, sexual assault, or stalking.
Participate in safety planning, such as relocation, to protect against future domestic violence, sexual assault,
or stalking.

To request leave under this policy, an employee should provide CH Prep with as much advance notice as practicable
under the circumstances. If advance notice is not possible, the employee requesting leave under this policy should
provide CH Prep one (1) of the following certifications upon returning back to work:
1.
2.
3.

A police report indicating that the employee was a victim of domestic violence, sexual assault, or stalking.
A court order protecting the employee from the perpetrator or other evidence from the court or
prosecuting attorney that the employee appeared in court.
Documentation from a licensed medical professional, domestic violence or sexual assault counselor,
licensed health care provider, or counselor showing that the employee’s absence was due to treatment for
injuries or abuse from domestic violence, sexual assault, or stalking.

Employees requesting leave under this policy may choose to use accrued paid leave. In addition, CH Prep will
provide reasonable accommodations to employees who are victims of domestic violence, sexual assault or stalking
for the employees’ safety while at work. To request an accommodation under this policy, an employee should
contact the Director.
Employment during Leave
No employee, including an employee on pregnancy disability leave, may accept employment with any other
employer without the School’s written permission. An employee who accepts such employment without written
permission will be deemed to have resigned from employment.
Returning from Leave of Absence
Employees cannot return from a medical leave of absence without first providing a sufficient doctor’s return to
work authorization.
When business considerations require, the job of an employee on leave may be filled by a temporary or regular
replacement. An employee should give the Director thirty (30) days’ notice before returning from leave.
Whenever the School is notified of an employee’s intent to return from a leave, the School will attempt to place the
employee in his former position or in a comparable position with regard to salary and other terms and conditions
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for which the employee is qualified. However, re- employment cannot always be guaranteed. If employees need
further information regarding Leaves of Absence, they should be sure to consult the Director.
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DISCIPLINE AND TERMINATION OF EMPLOYMENT
Rules of Conduct
The following conduct is prohibited and will not be tolerated by the School. This list of prohibited conduct is
illustrative only and applies to all employees of the School; other types of conduct that threaten security, personal
safety, employee welfare and the School’s operations also may be prohibited. Further, the specification of this list
of conduct in no way alters the at- will employment relationship as to at-will employees of the School. If an
employee is working under a contract with the School which grants procedural rights prior to termination, the
procedural terms in the contract shall apply.
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Insubordination - refusing to perform a task or duty assigned or act in accordance with instructions
provided by an employee’s manager or proper authority.
Inefficiency - including deliberate restriction of output, carelessness or unnecessary wastes of time or
material, neglect of job, duties or responsibilities.
Failure to properly supervise students and/or failure to prioritize the health, safety and well-being of
students, including inappropriate/rude teasing, joking or otherwise humiliating students.
Any action, failure to act or a standard of work that would inhibit the School from meeting the standards
set forth in its charter.
Behavior that undermines the functioning of the School as a productive team.
An unwillingness to receive constructive feedback regarding workplace performance.
Unauthorized soliciting, collecting of contributions, distribution of literature, written or printed matter is
strictly prohibited on School property by non-employees and by employees. This rule does not cover
periods of time when employees are off their jobs, such as lunch periods and break times. However,
employees properly off their jobs are prohibited from such activity with other employees who are
performing their work tasks.
Damaging, defacing, unauthorized removal, destruction, theft or carelessness of another employee’s
property or of School property.
Fighting or instigating a fight on School premises.
Violations of the drug, alcohol and smoking policy.
Using or possessing firearms, weapons or explosives of any kind on School premises
Gambling on School premises
Tampering with or falsifying any report or record including, but not limited to, personnel, absentee,
sickness or production reports or records, specifically including applications for employment and time
cards
Recording the clock card, when applicable, of another employee or permitting or arranging for another
employee to record your clock card
Use of profane, abusive or threatening language in conversations with other employees and/or
intimidating or interfering with other employees.
Conducting personal business during business hours and/or unauthorized use of telephone lines and/or
internet for personal matters.
Excessive absenteeism or tardiness excused or unexcused.
Posting any notices on School premises without prior written approval of management, unless posting is
on a School bulletin board designated for employee postings
Immoral or indecent conduct
Conviction of a criminal act
Engaging in sabotage or espionage (industrial or otherwise)
Violations of the sexual harassment policy.
Failure to report a job-related accident to the employee’s manager or failure to take or follow prescribed
tests, procedures or treatment.
Sleeping during work hours
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•
•
•
•
•

Release of confidential information without authorization
Any other conduct detrimental to other employees or the School’s interests or its efficient operations
Refusal to speak to supervisors or other employees
Dishonesty
Failure to possess or maintain the credential/certificate required of the position

For employees who possess an employment contract which provides for other than at-will employment, the
procedures and process for termination during the contract shall be specified in the contract.
Off-Duty Conduct
While the School does not seek to interfere with the off-duty and personal conduct of its employees, certain types
of off- uty conduct may interfere with the School legitimate business interests. For this reason, employees are
expected to conduct their personal affairs in a manner that does not adversely affect the School or its own integrity,
reputation, or credibility. Illegal or immoral off-duty conduct by an employee that adversely affects the School’s
legitimate business interests or the employee’s ability to perform his or her work will not be tolerated.
While employed by the School, employees are expected to devote their energies to their jobs with the School. For
this reason, second jobs are strongly discouraged. The following types of additional employment elsewhere are
strictly prohibited:
1. Additional employment that conflicts with an employee’s work schedule, duties, and responsibilities at
our School.
2. Additional employment that creates a conflict of interest or is incompatible with the employee’s position
with our School.
3. Additional employment that impairs or has a detrimental effect on the employee’s work performance with
our School.
4. Additional employment that requires the employee to conduct work or related activities on the School’s
property during the employer’s working hours or using our School’s facilities and/or equipment; and
5. Additional employment that directly or indirectly competes with the business or the interests of our
School.
Employees who wish to engage in additional employment that may create a real or apparent conflict of interest
must submit a written request to the School explaining the details of the additional employment. If the additional
employment is authorized, the School assumes no responsibility for it. CH Prep shall not provide workers’
compensation coverage or any other benefit for injuries occurring from or arising out of additional employment.
Authorization to engage in additional employment can be revoked at any time.
Termination of Employment
Should it become necessary for an employee to terminate their at-will employment with the School, employees
should notify the Director regarding their intention as far in advance as possible. At least four (4) weeks’ notice is
expected whenever possible.
When an employee terminates their at-will employment, they will be entitled to all earned but unused vacation
pay. If an employee is participating in the medical and/or dental plan, they will be provided information on their
rights under COBRA.
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COMPLAINTS AGAINST PERSONNEL POLICY
Specific complaints of unlawful harassment, discrimination, and retaliation are addressed under the School’s “Policy
Prohibiting Unlawful Harassment, Discrimination, and Retaliation.”
Internal Complaints
(Complaints by Employees Against Employees)
This section of the policy is for use when a School employee raises a complaint or concern about a co-worker.
The purpose of this policy is to afford all employees of the School the opportunity to seek internal resolution of
their work- related concerns. All employees have free access to the School Director or Board of Directors to express
their work-related concerns. All concerns should be submitted in writing to the School Director. If the complaint
concerns the School Director, the complainant may submit his/her concern to the Board Chair.
If reasonably possible, internal complaints should be resolved at the lowest possible level, including attempts to
discuss/resolve concerns with the immediate supervisor. However, in the event an informal resolution may not be
achieved or is not appropriate, the following steps will be followed by the School Director or designee:
1. The complainant will bring the matter to the attention of the School Director as soon as possible after
attempts to resolve the complaint with the immediate supervisor have failed or if not appropriate; and
2. The complainant will reduce his or her complaint to writing, indicating all known and relevant facts The
School Director or designee will then investigate the facts and provide a solution or explanation;
3. The School Director or designee shall use his or her best efforts to talk with the parties identified in the
complaint and to ascertain the facts relating to the complaint;
4. In the event that the School Director (or designee) finds that a complaint against an employee is valid, the
Director (or designee) may take appropriate disciplinary action against the employee. As appropriate, the
Director (or designee) may also simply counsel/reprimand employees as to their conduct without initiating
formal disciplinary measures.
5. The School Director’s (or designee’s) decision relating to the complaint shall be final unless it is appealed
to the Board of Directors. The decision of the Board shall be final.
6. If the complaint is about the School Director, the complainant may file his or her complaint in writing to
the Chair of the School’s Board of Directors, who will then confer with the Board and may conduct a factfinding or authorize a third party investigator on behalf of the Board. The Board Chair or investigator will
report his or her findings to the Board for review and action, if necessary.
This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction. However, the
School values each employee’s ability to express concerns and the need for resolution without fear of adverse
consequence to employment.
Policy for Complaints Against Employees
(Complaints by Third Parties Against Employees)
This section of the policy is for use when a non-employee raises a complaint or concern about a School employee.
If reasonably possible, complaints should be resolved at the lowest possible level, including attempts to
discuss/resolve concerns with the party involved. However, in the event an informal resolution may not be achieved
or is not appropriate, the following steps will be followed by the School Director or designee:
1. The complainant will bring the matter to the attention of the School Director as soon as possible after
attempts to resolve the complaint with the immediate supervisor have failed or if not appropriate; and
_____________________________________________________________________________________________
City Heights Prep Charter School Employee Handbook 119
Page 39 of 41

2. The complainant will reduce his or her complaint to writing, indicating all known and relevant facts;
3. The School Director or designee will then investigate the facts and provide a solution or explanation;
4. The School Director or designee shall use his or her best efforts to talk with the parties identified in the
complaint and to ascertain the facts relating to the complaint;
5. In the event that the School Director (or designee) finds that a complaint against an employee is valid, the
School Director (or designee) may take appropriate disciplinary action against the employee. As
appropriate, the School Director (or designee) may also simply counsel/reprimand employees as to their
conduct without initiating formal disciplinary measures.
6. The School Director’s (or designee’s) decision relating to the complaint shall be final unless it is appealed
to the Board of Directors. The decision of the Board shall be final.
7. If the complaint is about the School Director, the complainant may file his or her complaint in writing to
the Chair of the School’s Board of Directors, who will then confer with the Board and may conduct a factfinding or authorize a third party investigator on behalf of the Board. The Board Chair or investigator will
report his or her findings to the Board for review and action, if necessary.
General Requirements
1. Confidentiality: All complainants will be notified that information obtained from the complainants and
thereafter gathered will be maintained in a manner as confidential as possible, but in some circumstances
absolute confidentiality cannot be assured.
2. Non-Retaliation: All complainants will be advised that they will be protected against retaliation as a result
of the filing of any complaints or participation in any complaint process.
3. Resolution: The Board Chair (if a complaint is about the School Director) or the School Director or designee
will investigate complaints appropriately under the circumstances and pursuant to the applicable
procedures, and if necessary, take appropriate remedial measures to ensure effective resolution of any
complaint.
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AMENDMENT TO EMPLOYEE HANDBOOK
This Employee Handbook contains the employment policies and practices of the School in effect at the time of
publication.
CH Prep reserves the right to amend, delete or otherwise modify this Handbook at any time provided that such
modifications are in writing and duly approved by the employer.
Any written changes to the Handbook will be distributed to all employees. No oral statements can in any way alter
the provisions of this Handbook.
All Board approved policies take precedence over the Employee Handbook.
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Appendix A
HARASSMENT DISCRIMINATION/RETALIATION COMPLAINT FORM
It is the policy of the School that all of its employees be free from harassment, discrimination, and retaliation. This form is provided for you
to report what you believe to be harassment, discrimination, or retaliation so that the School may investigate and take appropriate
disciplinary or other action when the facts show that there has been harassment, discrimination, or retaliation.
If you are an employee of the School, you may file this form with the Director/CEO or Board Chair/President.
Please review the School’s policies concerning harassment, discrimination, and retaliation for a definition of such unlawful conduct and a
description of the types of conduct that are considered unlawful.
CH Prep will undertake every effort to handle the investigation of your complaint in a confidential manner. In that regard, the School will
disclose the contents of your complaint only to those persons having a need to know. For example, to conduct its investigation, the School
will need to disclose portions of your factual allegations to potential witnesses, including anyone you have identified as having knowledge
of the facts on which you are basing your complaint, as well as the alleged offender.
In signing this form below, you authorize the School to disclose to others the information you have provided herein, and information you
may provide in the future. Please note that the more detailed information you provide, the more likely it is that the School will be able to
address your complaint to your satisfaction.
Charges of harassment, discrimination, and retaliation are taken very seriously by the School both because of the harm caused by such
unlawful conduct, and because of the potential sanctions that may be taken against the offender. It is therefore very important that you
report the facts as accurately and completely as possible and that you cooperate fully with the person or persons designated to investigate
your complaint.

Your Name: ___________________________________________________________

Date:

__________________________

Date of Alleged Incident(s): _______________________________________________________________________________________
Name of Person(s) you believe harassed, or discriminated or retaliated against you or someone else: ___________________________
_____________________________________________________________________________________________________________
List any witnesses that were present: _______________________________________________________________________________
_____________________________________________________________________________________________________________
Where did the incident(s) occur?: __________________________________________________________________________________
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible (i.e. specific
statements; what, if any, physical contact was involved; any verbal statements; what did you do to avoid the situation, etc.) (Attach
additional pages, if needed): ______________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
I acknowledge that I have read and that I understand the above statements. I hereby authorize the School to disclose the information I have
provided as it finds necessary in pursuing its investigation.
I hereby certify that the information I have provided in this complaint is true and correct and complete to the best of my knowledge and
belief.

_______________________________________

________________________________

_____________________

Signature of Complainant

Name

Date

School Use Only:
Received by: ________________________________________________________
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Date: _______________________

Appendix B
INTERNAL COMPLAINT FORM
Your Name: ____________________________________________________________

Date: _______________________________

Date of Alleged Incident(s): ______________________________________________________________________________________
Name of Person(s) you have a complaint against: ____________________________________________________________________
_____________________________________________________________________________________________________________
List any witnesses that were present: ______________________________________________________________________________
_____________________________________________________________________________________________________________
Where did the incident(s) occur?: _________________________________________________________________________________
_____________________________________________________________________________________________________________
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible (i.e. specific
statements; what, if any, physical contact was involved; any verbal statements; what did you do to avoid the situation, etc.) (Attached
additional pages, if needed): ______________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
I hereby authorize the City Heights Preparatory Charter School to disclose the information I have provided as it finds necessary in
pursuing its investigation. I hereby certify that the information I have provided in this complaint is true and correct and complete to the
best of my knowledge and belief. I further understand providing false information in this regard could result in disciplinary action up to
and including termination.

________________________________________
Signature of Complainant

_________________________________
Name

___________________
Date

School Use Only:
Received by: _____________________________________________________________________
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Date : __________________

School Year:

2020-21

SPSA Title Page

School Plan for Student Achievement
(SPSA) Template
Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.
School Name
City Heights Preparatory
Charter School

County-District-School
(CDS) Code
37 68338 0124347

Schoolsite Council
(SSC) Approval Date
August 21, 2020

Local Board Approval
Date

Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
XSchoolwide Program
In order to improve the academic performance of all students, City Heights Prep seeks to implement
a Schoolwide Program for the strategic coordination of educational services and resources. This
comprehensive program is designed to improve the academic performance of all students to the
levels established by the CA Schools Dashboard by facilitating: 1) an analysis of state and local
student achievement data; 2) an evaluation of the effectiveness of our current instructional program;
3) the identification of critical student needs, including the needs of students who are not yet
proficient by state standards; 4) the development specific achievement goals related to the abovereferenced critical student needs; 5) the identification and implementation of research-based
instructional strategies and academic interventions aligned to identified student achievement goals
and critical student needs; and 6) the establishment of procedures for monitoring and evaluating the
above-referenced research-based instructional strategies and academic interventions. Successful
implementation of the provisions set forth herein will help to ensure that our students are better
equipped to meet the applicable Common Core State Standards in English and Math.
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
City Heights Prep intends to integrate the purposes and requirements of all applicable federal, state,
and local programs in which the school participates into this comprehensive Schoolwide Program.
To the extent that any provision contained herein conflicts with an applicable federal, state, or local
program requirement, then additional actions shall be taken to reconcile such conflict and to ensure
compliance with the applicable federal, state, or local program requirements.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the schoolyear, and a summary of results from the survey(s).
The staff reviewed several sources of data to analyze and recommend the best plan possible to
target student achievement, and work towards ongoing student and family engagement. This data
ranged from Tripod surveys, the Healthy Kids Survey, feedback gathered at family meetings, and
various surveys that teachers administered both in the classrooms and as take-home assessments
for students and families to give additional individual feedback about their socio-emotional and
academic well-being.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.
During the course of the school year, observations are conducted based on a set schedule per year,
as well as when requested by individual teachers. Teachers are provided with three formal
observations per year with a pre and post meeting. Observations are documented and discussed
during pre and post observation meetings. New teachers or teachers participating in an induction
program also meet weekly with their chosen mentor to discuss happenings in the classroom and
ways to support the teacher.
During each observation, criteria falls into six categories: empathize, define, ideate, prototype, test,
and reflect and next steps. The categories of empathize, define, prototype and test are discussed
prior to the observation. During the pre observation meeting questions are asked to the teacher,
such as: “For this lesson, who is the target population you are supporting? In your opinion, how are
they feeling? What do you feel in a challenge faced by this group? What data have you collected
prior to the lesson? Why did you collect that data? What question(s) do you hope to answer during
the lesson?”
After discussing and answering the questions above, the teacher and observer discuss strategies to
provide support for the target population, as well as the whole group. Once the pre meeting
concludes, the teacher sends the lesson plan and resource material they plan to use during the
lesson to the observer to prepare for the observations.
As the observation takes place, the observer takes notes regarding the actions taken by the teacher
and students, as well as successful actions or materials found during the lessons, suggestions to
enhance learning or to better support students, and ways to improve the lesson, supports,
classroom management, or any other aspect of the classroom that may prove helpful.
Once the observation ends, the teacher and observer meet again to discuss the observation and
notes taken by the observer. The teacher is provided with a copy of the observation notes to use in
future lessons.
Additionally, students take a tripod survey for each of their teachers, which is designed to give
teachers actionable feedback in several areas of instruction.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Results from the Initial ELPAC help staff to place new students in the correct courses. The results of
the Summative ELPAC are reported to teachers at the start of each year. Teachers use this
information to provide appropriate language scaffolds in the content area classrooms, based on their
level of English proficiency. The school also administers MAP testing locally to students each year,
and upon enrollment for all new students. This local assessment data helps teachers to diagnose
any areas in need of remediation, as well as monitor progress on skills tied to the common core
state standards.
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)
At City Heights Prep, teachers work to implement the following recommended instructional best
practices, which are relevant to this action item: 1) Aligning lessons and assessments to applicable
Common Core Standards, as evidenced by Lesson Plans developed by teachers; 2) Monitoring and
reviewing assessment data, as evidenced by records of grading and feedback; and 3) Using
assessment data used to address critical student needs, including needs of students who are not yet
proficient by state standards, as evidenced by Lessons Plans which incorporate specific academic
interventions or reteaching strategies.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
The school ensures that all staff hired hold a certified teaching credential and are assigned to teach
classes according to their teaching credential. Monthly credential checks are conducted to ensure
that their licenses are up to date. The school also encourages and supports staff in getting additional
teaching credentials/clearing their credentials. This also includes our Special Education/Assistant
Teacher holding substitute credentials.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)
All teachers are compliant, and all teachers of core subjects possess a bachelor’s degree.
Additionally, teachers hold a teaching or intern credential, and have exhibited core subject matter
competence.
2019-2020 Professional Trainings teachers at City Heights have received:
Using Desmos Activity Builder to Incorporate Mathematical Language Routines in Your Remote
Learning
UCLA TEP Intro to K-12 Ethnic Studies Teacher Summer Webinar Series-ES Pedagogy in Math and
Science
VAPA Arts Empowered Mega Conference provided by San Diego County Office of Education Visual
and Performing Arts.
Arts and Education Webinars provided by the National Art Education Association
High Tech High Teacher Center Mentor training
AVID Summer Institute
SELPA El Dorado County Teacher Academy
SELPA El Dorado County Paraeducator Academy
SELPA EL Dorado County Leadership Academy
Content courses offered through City College or Grand Canyon University
Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)
Staff members receive development opportunities specific to their content areas. During the 20192020 school year, AVID elective teachers participated in the AVID Summer Institute, as well as
periodic training of AVID content and strategies. The Visual and Performing Arts (VAPA) teachers
received additional training in Arts content and assessment strategies during the VAPA Arts
Empowered Mega conference. Meanwhile, new teachers were/are provided with support for their
professional needs through the High Tech High teacher induction program. This program offers
monthly meetings with a group of teachers studying a specific topic based on student needs.
Training is provided for testing coordinators for the ELPAC, MAP, and SBAC tests yearly to assist in
implementation of the tests.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)
City Heights Preparatory Charter School provides all teachers various professional developments.
One of the primary goals for professional development is to focus on school-wide improvement and
curriculum development. Additionally, the primary objective is for teachers to not only support
students but also improve student learning. A few of the ways in which CHP, along with mentors,
support teachers are:
Focusing on student engagement
Improving student-teacher interactions
Working together to develop more engaging hands-on activities
Redefining teaching practices
Examining data together
Reviewing [lessons, practices, etc], co-planning, and co-teaching
Collaboration of Universally Designed Lessons
Tentative examples of professional developments CHP will offer:
Weekly meetings based on what staff would like to explore to support distance and in-person
learning
Exposure to other practices
Discussions of different online programs to support student learning and feedback
Ways to continue to engage with our families and students
Additionally, CHP participates in the High Tech High Induction program for new teachers to:
Improve collegial coaching aligned with the California Standards for the Teaching Profession (CSTP)
Encourage teachers to think deeply about pedagogical practice (s) and redefine their teaching
practices
Participate in focused observations and various feedback cycles both in their own classrooms as
well during the classroom observations of experienced mentors/teachers
Frequently reflect on teaching practices and development through the school year
Create culturally responsive curriculum
Learn strategies to support students through social emotional learning and brain health
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades
nine through twelve) (EPC)
Collaboration opportunities are encouraged throughout the school year. Collaboration among
teachers occurs during early release days, staff professional development days, and designed
meetings during prep times. Teaching staff will meet as a whole or will meet by grade level (middle
school/high school) to discuss and collaborate effective lessons. Teachers will compare data and
feedback from students and make any necessary changes to lessons or teaching techniques.
Teaching materials are always shared school-wide. The Education Specialist meets with general
education teachers to discuss IEP students’ progress and recommendations for the students prior to
holding an IEP meeting. The areas for discussion are: student work habits, homework, class
participation, relationships with others, self-advocacy, behavior, and attendance. When an IEP
student has an individual transition plan because he/she is 16 years of age or older, the Education
Specialist collaborates with the AVID teachers for goals that are suitable for students to have for
training or education, employment, and independent living.
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Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
For mathematics instruction, the teacher is following the specified grade-level Mathematics Common
Core standards. All students receive instruction based on the core curriculum, Pearson. Math IXL
was also ordered to ensure students are developing their mathematical reasoning as well as
practicing their procedural fluency. Students are also encouraged to use Desmos and Prodigy to
develop their mathematical thinking. Supplemental materials include: computers, math intervention
handbooks, manipulatives, scientific calculators, rulers, compasses, protractors, and white board
desks. Additionally, the teacher also aligns the curriculum with the 5 strands of mathematical
proficiency: conceptual understanding, procedural fluency, strategic competence, adaptive
reasoning and productive disposition. Based on the standards, the teacher designs the instruction.
Instruction is also based on the students’ knowledge, and what the teacher will have to do if students
don’t know a concept. For example, in 8th grade mathematics, one of the common core standards
was to define, compare, and evaluate functions. The primary goal for the teacher was to create a
project for students to develop their own mathematical understanding of linear functions. The
primary goal for the students was to create their own meaning of linear functions while engaging and
challenging their capabilities. To assist the students in meeting the grade-level standards, a specific
rubric was given to the students. The rubric was reviewed and discussed by students. To assist the
“low”performing students, a variety of images and examples were provided to them. The students
were given 5 days to complete their Linear Project. All students had access to a computer and after
school tutoring was available if students needed extra support or didn’t have access to a computer
at home. Students are encouraged to demonstrate their understanding of mathematics with formal
and informal assessments. An informal assessment that is frequently used in mathematics is
“Socrative”. A classroom code is given to students then they log in and they are asked a series of
questions to activate their previous knowledge or to review past material. For the formal
assessment, students are asked to explain their thinking regarding mathematical concepts. Another
example of formal assessment that is used to help students explain their thinking is presentations.
It’s crucial for students to not only demonstrate their understanding via writing but also verbally.
Meanwhile, ELL students have been using a reading program called Reading A-Z to support their
reading instructions and to build their vocabulary to target their independent reading level. Special
Education students also use Reading A-Z to align with their IEP goals when their independent
reading levels are below their instructional reading level. In addition to preparing both ELL and
Special Education Students to become effective and proficient readers, the program also prepares
them to become effective and proficient writers. In all classrooms, there are thinking maps posted for
students to see and utilize for their writing process. Thinking maps include a bubble map, circle map,
double bubble map, flow map, brace map, multi-flow map, tree map, and bridge map. This enhances
students’ ability to conceptualize and organize their thoughts, resulting in stronger academic writing.
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Furthermore, lessons in the Visual Arts adhere to the National Core Arts Standards. Students in
Visual Arts courses are assessed in high school based on the proficient art standards; however,
students showing accomplished and/or advanced skills will be assessed based on the provided
performance standards. Students in grades 6-8 are assessed based on their individual grade level
proficiency. Methods of assessment in Visual Arts courses vary in order to support students who are
English Language Learners and/or students with Special Needs. Typical assignments for the class
require physical and visual actions; however, tools and accommodations are made on a case by
case basis. An additional portion of the Visual Arts course is in the research of Art History. Students
are expected to complete research on a specific Art History topic, but the method to share research
is chosen by the student. This aligns with the teaching practice of “Universal Design for Learning.”
This option allows for students who are learning English, students who have Special Needs, and
students who work better when provided choices to feel motivated to complete assignments at their
individual learning levels.
Link to Common Core Standards referenced: http://www.corestandards.org/Math/Content/8/F/
Link to rubric: https://docs.google.com/document/d/17hFZaGESVPxT-i-hMPSmYpmNM_AHQM4ncSXamKNsZ4/edit?usp=sharing
Link to Linear Project Example: https://docs.google.com/presentation/d/1twIhqGCnw6hp5HQ8dhRCqPnzpNXd6xuZ3CZtbDd7rk/edit?usp=sharing
Link to Socrative: https://b.socrative.com/teacher/#live-results/table
Example of Socrative Question:
https://drive.google.com/file/d/13BfN2rdQaENeOXQXHaSnRE_ULSKNAnIR/view?usp=sharing
Example of Formal Assessment: https://docs.google.com/document/d/1bxoMEObfXASMxBk8rZzN_-IqJlc37VMWi9QPBW1yhM/edit?usp=sharing
Example of student’s presentation regarding "Solving Inequalities by Using Subtraction and
Addition":
https://docs.google.com/presentation/d/1_jjX30YwMZ1lczthbn1UIHyBW5EDM2w1oLBXXrKVFOM/e
dit?usp=sharing
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8)
(EPC)
For the 2020-2021 school year, the instructional minutes for all mathematics classes will be 60
minutes per day. The distance learning plan is that each class will meet twice a week for 60 minutes,
giving a total of 120 minutes per week. Students will also have an additional 90 minutes every day to
attend office hours and ask any questions regarding their work. Students will be assigned work that
includes a variety of reading comprehension materials (i.e. articles, short stories, novels. etc). To
meet the needs of all students, graphic novels and numerous online sources will be provided for
students to utilize. PDF documents can be scanned and read aloud using the program Read and
Write, a program that has been used for SPED and ELL students. Reading sessions can/will be
monitored over zoom meetings/office hours.
Special education students will receive SAI (Specialized Academic Instructional) minutes for
reading/language arts and mathematics with the Education Specialist daily to accommodate the
student’s needs and additional support. Students can make up any sessions missed during office
hours with the Education Specialist due to their missed sessions. Students will be receiving
individualized lessons created by the Education Specialist to target their IEP goals. Special
education students with a reading level of 3 or more behind will be placed in an Applied Reading
class with the Education Specialist for 30 minutes a day. The students will read, analyze the content,
and have discussions amongst their peers regarding the content of the article or passage. These
students will meet with the Education Specialist both in a small group setting and 1:1 for Zoom
meetings during distance learning.
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)
With the guidance of the school’s Director and Assistant Director, teachers collaborate to prepare
lessons that are aligned with the common core standards. They work closely with each other to
determine who the at-risk students are. For example, if a student is having trouble with note-taking in
his or her mathematics course, the teacher would collaborate with the student’s AVID teacher. Since
AVID teachers review note-taking with at-risk students, this would ensure the student receives
additional support and does not slip through the cracks. Additionally, teachers are given feedback
from other teachers to improve their lesson pacing schedule. This feedback is given prior to the
upcoming classes to ensure that teachers have a decent timeframe to review the feedback given to
them.
Weekly modules with instructions, resources, and assignments will be available for students.
Furthermore, online lessons/sessions (via Zoom), will be recorded and posted for students to review.
Weekly modules will allow students to complete assignments at their own pace and see what
assignments are due for that week.
Special education students are given extended time per their IEP for turning in their assignments.
General education teachers and the Education Specialist communicate if an observation is made
that a student with the extended time accommodation is not making progress and needs
intervention. Students will be able to meet with the Education Specialist in a small group or 1:1 to
complete the necessary tasks for the assignment.
Lesson pacing in the Visual Arts classroom is based on the master schedule, but is subject to
change based on the needs of the individual arts courses. Visual Arts courses allow for students to
work independently in order to develop artistic skills; however, during independent work time,
students in need of additional support or intervention can be assisted. Students with physical or
visual special needs are provided with modified art tools and appropriate supports.
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All students have sufficient standards-aligned textbooks or instructional materials, not only at school,
but also available to take home. PDF versions of the textbooks are also available online. All
reading/ELA and math materials for special education students’ SAI (Specialized Academic
Instruction) are available on Google Classroom. Students are able to find supplemental materials
and resources to help them with their reading, writing, or math accommodations per their IEP.
Course curriculums are designed in alignment with the Common Core State Standards. Teachers
meticulously select resources that delve into conceptual theory, skill fluency, and extension of
knowledge. Vetted curriculum mapping tools such as Open Up Resources and Stanford History
Education Group provide lessons that focus on the metacognition of learning. Resources such as
Math IXL and Desmos have skill practice activities directly linked to the CCSS. Teachers design
creative projects and other formative assessments based on the learned CCSS to exemplify
students' learning and connection of knowledge across multiple disciplines.
Throughout the curriculum designing process, teachers deliver multiple points of access to ensure
that all students can surpass the learning objective. This is achieved through scaffolding and
differentiation. Emergent Bilingual students are provided with built-in supports such as visual aids,
closed captions, and recorded lessons for rewatching purposes. SPED students' needs are built into
the lessons as recommended by the Education Specialist and in adherence to IEPs.
Students in the Visual Arts classroom are provided with the necessary art tools to meet and/or
exceed the National Core Arts Standards. Curriculum is written to align with the standards and
provide students with growth into the accomplished and advanced standards. Students are provided
with tools and resources in the classroom, as well as resources made available via Google
Classroom, or via supply check out for students who wish to work from home.
Open Up Resource link: https://openupresources.org/
Stanford History Education Group link: https://sheg.stanford.edu/
Math IXL link: https://www.ixl.com/math/
Desmos link: https://www.desmos.com/
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)
All teachers use the State Board of Education adopted and standards-aligned instructional materials.
For mathematics, the primary use of instructional materials are the “Pearson” textbooks. These
textbooks all contain the mathematics common core standards as well as the standards for
mathematical practices. The Education Specialist uses Newsela as an intervention material for
English Language Arts while working with special education students to promote their interest in
current events that the students can relate to. This has helped special education students to read
and comprehend at their Lexile levels. In addition, there is a read-aloud option embedded in the
article when students are reading online as an accommodation. Another intervention material that
the Education Specialist uses is the Wilson Reading System. It is effective in helping special
education students to make progress with their fluency and comprehension skills. Students in the
high school Visual Arts courses have opportunities to meet the National Core Arts Standards in the
areas of “Proficient, Accomplished, and Advanced.” To best meet the adopted standards, students
have access to a variety of art tools and materials for skill building, experimentation, and the revision
of artistic works. Students are able to receive intervention materials that include, but are not limited
to, recorded tutorials of skills, 1:1 skill building workshops, and videos of professional artists using
the targeted skill.
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Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards
(ESEA)
There are various services available for underperforming students to meet the standards. For
mathematics, the usage of MATH IXL allows students to practice the mathematical content they
need to review. The grades of mathematics offered through MATH IXL range from Pre-K through
Calculus. For example, if a student forgets how to divide, that student can practice that skill using
MATH IXL. Using MATH IXL allows students to review their foundational skills for mathematics, and
build upon them. Another service that is provided to underperforming students is Khan Academy.
Khan Academy allows students to review videos of mathematics based on different topics. In
addition to the videos offered, Khan Academy allows students to practice lessons at their own pace.
Underperforming students will have access to these (and more) supports and interventions during
distance learning. To replace after school tutoring, all teachers will offer virtual office hours from
2:30-4pm Mondays through Fridays to aid students in the clarification of assignments, further
explanation of concepts, and general guidance. Students who require an intensive intervention may
book one-on-ones on the easy to use appointment booking software Calendly.
Underperforming students will have the opportunity to receive support and intervention through the
MTSS (Multi-Tiered System of Support) model. The first tier is when students receive mandated
tutoring support from teachers, who have open communication with their parents. The second tier is
to have a SST (Student Study Team), which includes school administrators and teachers working
together with the Education Specialist to provide a plan for the student's academic goals and
progress. This can be 1:1 support for the student and include SST bi-weekly meetings. Finally, tier
three is to have students refer to the Special Education Department for appropriate evaluation and
assessments. This will determine if the students are eligible for special education services and help
them receive appropriate accommodations if they are in order to meet standards.
During distance learning, students will be tracked by grade level AVID teachers, as well as by
administrators to ensure they have the correct resources to succeed. Ensuring all families have
working wifi, computers, books, and materials are essential facets for student participation and
learning. Attendance will be monitored by both the office staff as well as by all teachers. Students
who are not participating will have parents contacted and an attendance plan will be set in place.
Meetings will be scheduled with the student, a parent, the counselor, an administrator, and a teacher
if performance does not improve after the first forms of intervention. Constant communication
between staff on underperforming students will be relayed each week, so interventions can be
implemented immediately.
Before each semester, student grades are tracked by the school counselor while creating new
schedules and at the end of each semester. All schedules are made in compliance with completing
the UC A-G requirements. If a student is underperforming, a meeting is held to discuss interventions
and supports to ensure graduation with an A-G approved diploma. Students can check their
progress and status of graduation by tracking their grades. All high school students learn how to
meet A-G requirements, as well as read their transcripts to better understand their progress.
Students have the opportunity to remake classes in following semesters, or in an online credit
recovery program.
Khan Academy link: https://www.khanacademy.org/
Calendly link: https://calendly.com/
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Evidence-based educational practices to raise student achievement
Data will be collected from a student survey. Within the survey, students will answer questions about
their preferences for learning strategies, different software programs, as well as their strengths and
weaknesses with technology. This data will be used to determine what assignments will be made,
what programs need to be taught, and student ability when it comes to using technology. The survey
will also give us an idea of how each student learns best and how teachers can modify their lessons
to each student.
Special education students are asked to fill out a google form survey to provide feedback to the
Education Specialist regarding how they are performing academically in their general education
classes. With the information provided, the Education Specialist will reach out to the general
education teachers for follow up questions and concerns in regards to the student achievement.
During the first week of school, all students will also receive a check-in survey from the school
counselor to discuss students’ current social emotional states, and better understand how they feel
during this time of distance learning. Intervention will be done by the school counselor and teachers
to ensure students gain the support they need to succeed online. Resources can be given to
students and families in need.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students
(ESEA)
Parents are able to see students’ grades on PowerSchool, which not only includes viewing the
overall grade, but also which assignments are complete or incomplete, as well as individual test
scores. Parents can schedule a virtual or phone meeting during teachers’ office hours to discuss an
academic plan for the student. Parents may monitor their child(ren) during class Zoom meetings if
desired. AVID teachers may reach out to students and their parents if they begin falling behind or
are frequently absent from online sessions. Parents also have access to ParentSquare, which allows
them to see any updates the school has posted. Furthermore, parents can also communicate with
teachers through ParentSquare.
Students are able to and invited to receive physical instruction materials as needed. Such materials
may include, but are not limited to: Chromebooks, art supplies, novels, workbooks, textbooks, writing
materials, rulers, calculators, projectors, compasses and organizational materials. The school will
ensure its facility receives continual upkeep, including daily cleanings and sanitations as well as
deep-cleanings on Fridays so that if students or families need to access the facility to pick up
materials, enroll their child(ren), or provide feedback, they can do so in a clean and sanitized space.
Families are also provided with information to receive resources from third party groups. These
groups may provide students with: meals, internet access, psychological services, health services,
and future education opportunities.
Special education parents are informed of available community resources during all IEP meetings.
The Education Specialist has given presentations to parents to help them understand the materials
in Spanish and the other languages represented by the diverse community population at the school.
All community resources are also shared monthly on the school parent platform ParentSquare. This
list of resources includes mental health/counseling, drug and alcohol support, clothing, food, and
medical/health clinics. All students receive free social emotional counseling, college/career, and
school support services.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)
Students are able to use technology support such as Text-to-Speech and Read-and-Write to assist
with assignments. These platforms allow students to speak into a microphone which then records it
in writing. It also has the ability to scan PDF documents and read them aloud for ELLs and/or SPED
students. To better communicate with parents who may be English Learners, City Heights Prep uses
ParentSquare, which can translate announcements and other such important information to different
languages. The application shows school/class updates, messages, notifications, and upcoming
events. Translation services with the organization Interpreters Unlimited are provided for our parents
if needed for translation in parent’s meeting or documentations needed to transcribe in a different
language.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The school engaged the entire staff in the planning process of this SPSA/Annual Review and
Update. The staff reviewed the document as a whole during the first week of their summer staff PD
(August 10 - August 17) by using a google doc to collaborate. They added their contributions and
worked together on creating a plan that would best target student achievement. Contributions came
from administrators, teaching staff, and office staff. In addition to this, the school scheduled a family
meeting inviting all families, students, and community members on Friday, August 21, 2020 to
discuss, review, and provide opportunities for feedback. The school also reviewed it with the
governing school board.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Technology
In order to resolve access to technology inequities, City Heights Prep will provide each student in
need of a computer with a Chromebook. Furthermore, family homes without wifi will receive
portable wifi hotspots. Explicit tutorials will be provided to students to ensure that all students have
the foundation skills to effectively use assigned technology (e.g., Powerschool, Google Classroom,
and Math IXL).
School Supplies
In order to resolve access to school supply inequities, City Heights Prep will provide needed
supplies to students. The supplies students are able to receive may include: binders, dividers,
planners, backpacks, pencils, pens, highlighters. Art students may also receive composition
notebooks and art kits specifically chosen for the Visual Arts courses, as well as art paper, and other
necessary course materials. Students are able to receive materials upon request for their personal
use. Students are shown explicitly how to use and manipulate the provided materials through in
person and video tutorials.
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Visual/Hearing Exams
In order to ensure students receive adequate current vision and hearing exams, City Heights Prep
provides no cost annual exams from our contracted licensed school nurse. Parents will receive any
referral for students who need further testing with their optometrist for vision and audiologist for
hearing evaluation.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

17-18

18-19

19-20

American Indian

N/A%

N/A%

N/A%

N/A

N/A

N/A

African American

32.67%

35.29%

32.5%

49

42

39

Asian

20.67%

21.01%

13.33%

31

25

16

N/A%

N/A%

N/A%

N/A

N/A

N/A

Hispanic/Latino

37.33%

35.29%

35%

56

42

42

Pacific Islander

1.33%

N/A%

N/A%

2

N/A

N/A

8%

6.72%

6.67%

12

8

8

N/A%

N/A%

1.67%

N/A

N/A

13

150

119

120

Filipino

White
Multiple/No Response

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

19-20

Kindergarten

N/A

N/A

N/A

Grade 1

N/A

N/A

N/A

Grade 2

N/A

N/A

N/A

Grade3

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

Grade 6

33

29

18

Grade 7

50

20

28

Grade 8

30

32

26

Grade 9

24

16

18

Grade 10

7

14

12

Grade 11

6

4

13

Grade 12

0

4

5

150

119

120

Total Enrollment
Conclusions based on this data:
1.

City Heights Prep predominantly consists of low-income, ethnic-minority, and refugee students. As seen our
enrollment based on student groups (population) is predominantly Hispanic/Latino and African American.
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2.

City Heights Prep has continued to expand by one grade level annually, and served grades 6 – 12 as of the 2018 –
19 school year.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

92

66

62

61.3%

55.5%

51.7%

Fluent English Proficient (FEP)

44

39

40

29.3%

32.8%

33.3%

Reclassified Fluent English Proficient (RFEP)

43

38

39

28.7%

31.9%

32.1%

Conclusions based on this data:
1.

Our enrollment reflects a decreasing number of English Learners. This is possibly due to changing demographics in
the area.

2.

Our percentage of student classified as FEP has increased each year.

3.

Our percentage of students who were RFEP has increased each year.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
16-17 17-18 18-19

# of Students Tested

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

53

31

29

48

30

28

48

30

28

34.3%

28.3%

31.8%

Grade 7

40

46

22

38

43

21

38

43

21

27.1%

41.0%

23.8%

Grade 8

47

25

32

40

24

31

40

24

31

29.0%

23.0%

35.2%

Grade 11

N/A

*

5

N/A

*

5

N/A

*

5

N/A

*

.056%

All

140

106

88

126

101

85

126

101

85

90.4%

92.3% 91.36%

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students

% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade
Level
Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6
Grade 7
Grade 8

Grade 11

2402. 2435. 2470. 0.0% 3.33 7.14 8.33 20.0 25.00 18.75 20.0 21.43 72.92 56.67 46.43
9
6
0
%
%
%
%
%
%
%
%
%
%
%
2437. 2458. 2499. 0.0% 6.98 4.76 15.79 13.95 23.81 18.42 20.93 28.57 65.79 58.14 42.86
6
1
0
%
%
%
%
%
%
%
%
%
%
%
2496. 2466. 2516. 5.00 0.0% 12.90 15.0 20.83 25.81 22.50 33.33 22.58 57.50 45.83 38.71
9
8
4
%
%
%
%
%
%
%
%
%
%
%
N/A
*
*
N/A
*
*
N/A
*
*
N/A
*
*
N/A
*
*

1.59 4.95 9.41 12.70 18.81 27.06 19.84 22.77 22.35 65.87 53.47 41.18
%
%
%
%
%
%
%
%
%
%
%
%
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
All Grades

N/A

N/A

N/A

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

0.00%

10.00%

3.57%

29.17% 23.33% 53.57% 70.83% 66.67% 42.86%

Grade 7

5.26%

6.98%

9.52%

10.53% 30.23% 47.62% 84.21% 62.79% 42.86%

Grade 8

5.00%

4.17%

16.13% 35.00% 29.17% 41.94% 60.00% 66.67% 41.94%

N/A

*

*

3.17%

7.92%

9.41%

Grade 11
All Grades
School Plan for Student Achievement (SPSA)
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*

*

N/A

*

*

25.40% 28.71% 49.41% 71.43% 63.37% 41.18%
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* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

6.25%

6.67%

7.14%

16.67% 33.33% 39.29% 77.08% 60.00% 53.57%

Grade 7

7.89%

9.30%

4.76%

23.68% 39.53% 61.90% 68.42% 51.16% 33.33%

Grade 8

5.00%

4.17%

19.35% 37.50% 50.00% 35.48% 57.50% 45.83% 45.16%

N/A

*

6.35%

7.92%

Grade 11
All Grades

*

N/A

*

*

N/A

*

*

12.94% 25.40% 41.58% 42.35% 68.25% 50.50% 44.71%

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

6.25%

3.33%

14.29% 35.42% 50.00% 42.86% 58.33% 46.67% 42.86%

Grade 7

0.00%

0.00%

4.76%

50.00% 44.19% 71.43% 50.00% 55.81% 23.81%

Grade 8

5.00%

12.50%

3.23%

60.00% 37.50% 58.06% 35.00% 50.00% 38.71%

N/A

*

*

3.97%

3.96%

9.41%

Grade 11
All Grades

N/A

*

*

N/A

*

*

47.62% 45.54% 56.47% 48.41% 50.50% 34.12%

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

6.25%

20.00% 14.29%

Grade 7

5.26%

6.98%

14.29% 39.47% 44.19% 33.33% 55.26% 48.84% 52.38%

Grade 8

7.50%

8.33%

16.13% 60.00%

N/A

*

Grade 11
All Grades

6.35%

25.0%

*

N/A

33.33% 50.00% 68.75% 46.67% 35.71%
54.7%
*

48.39% 32.50% 37.50% 35.48%
*

N/A

*

*

12.87% 16.47% 40.48% 42.57% 44.71% 53.17% 44.55% 38.82%

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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Conclusions based on this data:
1.

During the 2018-2019 SY, City Heights Prep. experienced significant and notable increases in achievement level as
measured by SBAC in both English-Language Arts/Literacy. The increases are best illustrated by changes over
time within the SY 2018-2019 Grade 8 class and the SY 2018-2019 Grade 7 class. The Grade 8 class experienced
significant growth in achievement level as students advanced through middle-school. These increases cannot be
accounted for by enrollment changes, as many students remained enrolled at City Heights Prep throughout middleschool.

2.

Grade 8 Change Over Time in English Language Arts/Literacy
Remarkable increases in achievement level occurred within this category. From SY 2016-2017 to SY 2018-2019,
the percentage of students in the Grade 8 Class who were meeting (level 3) or exceeding (level 4) the SBAC’s
standards in ELA/Literacy increased by 30.38%, while the percentage of students not meeting the standards (level
1) decreased by 34.21%.

3.

Grade 7 Change Over Time in English Language Arts/Literacy
From SY 2017-2018 to SY 2018-2019, the percentage of students in the Grade 7 Class who were meeting (level 3)
or exceeding (level 4) the SBAC’s standards in English Language Arts/Literacy increased by 5.24%, while the
percentage of students not meeting the standards (level 1) decreased by 13.81%.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
Grade
Level

# of Students Enrolled

# of Students Tested

# of Students with
Scores
16-17 17-18 18-19

% of Enrolled Students
Tested
16-17 17-18 18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

53

31

29

53

30

28

53

30

28

37.8%

28.3%

31.8%

Grade 7

40

46

22

40

43

21

40

43

21

28.5%

40.5%

23.8%

Grade 8

47

25

32

45

24

31

45

24

31

32.1%

22.6%

35.2%

Grade 11

N/A

*

5

N/A

*

5

N/A

*

5

N/A

*

0.56%

All

140

106

88

138

101

85

138

101

85

98.4%

91.4% 91.36%

Grades
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
Grade
Level

% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Mean Scale Score

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2399. 2418. 2463. 0.00
6
6
0
%
2437. 2431. 2457. 2.50
9
8
6
%
2476. 2472. 2457. 4.44
0
0
5
%
N/A
*
*
N/A

3.33
%
2.33
%
8.33
%
*

0.00 3.77 6.67 21.43 20.75 23.33 35.71 75.47 66.67 42.86
%
%
%
%
%
%
%
%
%
%
0.00 10.00 2.33 14.29 20.00 27.91 28.57 67.50 67.44 57.14
%
%
%
%
%
%
%
%
%
%
0.00 13.33 12.50 16.13 17.78 12.50 25.81 64.44 66.67 58.06
%
%
%
%
%
%
%
%
%
%
*
N/A
*
*
N/A
*
*
N/A
*
*

Grade 6
Grade 7
Grade 8

Grade 11

2.17 3.96 0.00 8.70 7.92 18.82 19.57 22.77 29.41 69.57 65.35 51.76
%
%
%
%
%
%
%
%
%
%
%
%
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
All Grades

N/A

N/A

N/A
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Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

0.00%

10.00%

7.14%

16.98% 20.00% 28.57% 83.02% 70.00% 64.29%

Grade 7

7.50%

2.33%

9.52%

17.50% 20.93% 23.81% 75.00% 76.74% 66.67%

Grade 8

8.89%

12.50%

3.23%

20.00% 16.67% 25.81% 71.11% 70.83% 70.97%

N/A

*

*

5.07%

7.92%

8.29%

Grade 11
All Grades

N/A

*

*

N/A

*

*

18.12% 20.79% 25.88% 76.81% 71.29% 65.88%

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

0.00%

0.00%

7.14%

26.42% 26.67% 32.14% 73.58% 73.33% 60.71%

Grade 7

0.00%

2.33%

0.00%

37.50% 27.91% 47.62% 62.50% 69.77% 52.38%

Grade 8

8.89%

4.17%

3.23%

26.67% 50.00% 48.39% 64.44% 45.83% 48.39%

N/A

*

*

2.90%

1.98%

4.71%

Grade 11
All Grades

N/A

*

*

N/A

*

*

29.71% 34.65% 42.35% 67.39% 63.37% 52.94%

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

16-17

17-18

18-19

16-17

17-18

18-19

16-17

17-18

18-19

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

0.00%

0.00%

3.57%

26.42% 23.33% 50.00% 73.58% 76.67% 46.43%

Grade 7

0.00%

0.00%

4.76%

50.00% 46.51% 42.86% 50.00% 53.49% 52.38%

Grade 8

8.89%

8.33%

0.00%

46.67% 37.50% 64.52% 44.44% 54.17% 35.48%

N/A

*

*

2.90%

1.98%

3.53%

Grade 11
All Grades

N/A

*

*

N/A

*

*

39.86% 39.60% 54.12% 57.25% 58.42% 42.35%

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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Conclusions based on this data:
1.

During the 2018-2019 SY, City Heights Prep. experienced significant and notable increases in achievement level as
measured by SBAC in both English-Language Arts/Literacy. The increases are best illustrated by changes over
time within the SY 2018-2019 Grade 8 class and the SY 2018-2019 Grade 7 class. The Grade 8 class experienced
significant growth in achievement level as students advanced through middle-school. These increases cannot be
accounted for by enrollment changes, as many students remained enrolled at City Heights Prep throughout middleschool.

2.

Grade 8 Change Over Time in Mathematics
From SY 2016-2017 to SY 2018-2019, the percentage of students in the Grade 8 Class who were meeting (level 3)
or exceeding (level 4) the SBAC’s standards in Mathematics increased by 12.36%, while the percentage of students
not meeting the standards (level 1) decreased by 17.41%.

3.

Grade 7 Change Over Time in Mathematics
From SY 2017-2018 to SY 2018-2019, the percentage of students in the Grade 7 Class who were meeting (level 3)
or exceeding (level 4) the SBAC’s standards in Mathematics increased by 4.29%, while the percentage of students
not meeting the standards (level 1) decreased by 9.53%.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Written Language

Number of
Students Tested
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

Grade K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grade 6

1453.0

1503.4

1435.4

1489.4

1470.1

1516.7

18

13

Grade 7

1492.1

*

1472.2

*

1511.6

*

31

10

Grade 8

1502.8

1510.0

1490.2

1507.3

1514.9

1512.4

16

12

Grade 9

1549.1

*

1531.1

*

1566.4

*

13

9

Grade 10

*

*

*

*

*

*

*

7

Grade 11

*

*

*

*

*

*

*

*

Grade 12

N/A

*

N/A

*

N/A

*

N/A

*

All Grades

83

53

83

53

83

53

83

53

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

7.69%

*

30.77%

*

38.46%

61.11%

23.08%

11

13

7

*

*

*

*

*

*

41.94%

*

13

*

8

*

8.33%

*

33.33%

*

8.33%

*

50.0%

*

12

9

*

*

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

N/A

*

15

5

20

17

18

13

30

18

83

53

All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

15.38%

*

38.46%

*

38.46%

*

7.69%

*

13

7

*

*

35.48%

*

*

*

*

*

11

*

8

*

25.0%

*

25.0%

*

25.0%

*

25.0%

*

12

9

*

*

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

N/A

*

22

10

21

20

17

11

23

12

83

53

All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Level 4

Level 3

Level 2

Level 1

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

7.69%

*

15.38%

*

38.46%

77.78

38.46%

14

13

7

*

*

*

*

*

*

54.84%

*

17

*

8

*

8.33%

*

0.0%

*

41.67%

*

50.0%

*

12

9

*

*

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

N/A

*

All Grades

13

2

16

9

14

18

40

24

83

53

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

7.69%

*

61.54%

*

30.77%

*

13

7

*

*

61.29%

*

*

*

19

*

8

*

8.33%

*

75.0%

*

16.67%

*

12

9

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

23

4

44

35

16

14

83

53

All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

7.69%

*

84.62%

*

7.69%

18

13

7

35.48%

*

*

*

*

*

11

*

8

*

33.33%

*

41.67%

*

25.0%

*

12

9

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

29

18

28

23

26

12

83

53

All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

7.69%

*

38.46%

88.89%

53.85%

16

13

7

*

*

*

*

67.74%

*

21

*

8

*

8.33%

*

16.67%

68.75%

75.0%

11

12

9

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

14

5

16

17

53

31

83

53

All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18
18-19

17-18

18-19

17-18

18-19

17-18

18-19

K

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6

*

7.69%

*

69.23%

61.11%

23.08%

11

13

7

*

*

61.29%

*

*

*

19

*

8

*

8.33%

*

66.67%

*

25.0%

*

12

9

*

*

*

*

*

*

*

*

10

*

*

*

*

*

*

*

*

11

*

*

*

*

*

*

*

*

12

N/A

*

N/A

*

N/A

*

N/A

*

16

2

43

34

24

17

83

53

All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Conclusions based on this data:
1.

Our students are showing progress in both oral language and written expression. Mean scores were similar in these
domains.

2.

Students in all grades showed progression in writing.

3.

Reading is an area that we need to continue focusing on.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

119

100%

55.5%

0

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

66

55.5%

Foster Youth

0

0

Homeless

0

0

Socioeconomically Disadvantaged

119

100%

Students with Disabilities

15

12.6%

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

42

35.3%

American Indian

25

21%

Asian

0

0

Filipino

0

0

Hispanic

42

35.3%

Two or More Races

2

1.7%

Pacific Islander

0

0

White

8

6.7%

Conclusions based on this data:
1.
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School and Student Performance Data
Overall Performance
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Graduation Rate

Suspension Rate

Yellow

NA

Green

Mathematics

Chronic Absenteeism

Orange

Orange

English Learner Progress
-

College/Career
NA

Conclusions based on this data:
1.

Based on the data, areas of improvement involve chronic absenteeism, english language arts, mathematics, and
english learner progress.

2.

More support in math and english for students by weekly tutoring times and student checkins.

3.

Attendance incentives and participation will be set in place for each grade level to encourage online participation.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

1

2

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Yellow

Yellow

Foster Youth

48.5 points below standard
Increased 37.3 Points
Total :75

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Yellow

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

Orange
50.5 points below standard
Maintained 2.1 Points
Total: 32

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

116.1 points below standard

4.5 points above standard

No Data

Increased 20.5 Points

4.5 points above standard

Total: 7

Total: 34

Total:31

Conclusions based on this data:

1. During the 2018-2019 SY, City Heights Prep. experienced significant increases in achievement level as measured by
the Smarter Balanced Summative Assessment in English-Language Arts/Literacy.

2. The California School Dashboard’s performance measure for English-Language Arts applicable to “All Students” in
Grades 6-8 increased by 37.3 points to 48.5 points below the standard. Due to the fact that there were fewer than
10 students enrolled in Grade 11 during the 2018-2019 SY, results for Grade 11 students are not taken into account
within this performance measure.

3. The applicable Distance from Standard Met has decreased significantly since 2017. From 2016-2017 SY to the 20172018 SY, this metric decreased by 7.6 from 93.5 to 85.9. From 2016-2017 SY to the 2017-2018 SY, this metric
decreased by approximately 37.3 from 85.9 to 48.5.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

1

2

0

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Orange

Orange

Foster Youth

107.3 points below standard
Increased 14 pts
Total: 75

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Orange

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

Red
97.8 points below standard
Maintained: 0pts.
Total: 32

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

168.4 points below standard

50 points below standard

No Data

Declined 10.3 Points

Declined 10.3 Points

Total: 7

Total: 34

Total:31

Conclusions based on this data:

1. During the 2018-2019 SY, City Heights Prep. experienced notable increases in achievement level as measured by
the Smarter Balanced Summative Assessment for Math.

2. The California School Dashboard’s performance measure for English-Language Arts applicable to “All Students” in
Grades 6-8 increased by 14 points to 107.3 points below the standard. IDue to the fact that there were fewer than
10 students enrolled in Grade 11 during the 2018-2019 SY, results for Grade 11 students are not taken into account
within this performance measure.

3. Although the performance of "All Students" increased during SY 2018-2019, performance of students classified as
"Current English Learners" or "Reclassified English Learners" declined during SY 2019-2020. This data will be taken
into account in determining and addressing critical student needs.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress
37.7% making progress towards English
language proficiency
Number of EL Students: 53
Performance Level: Low

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

9.4%

52.8%

1.8%

35.8%

Conclusions based on this data:

1. 37.7% of our English Learners are making progress towards English language proficiency. These students are
progressing towards English language proficiency.

2. 52.8% of our English Learners maintained their levels and 1.8% maintained level 4. While it may take many years to
learn English, our goal should be to help these learners progress towards proficiency.

3. Our 9.4% of students that decreased one ELPI level are at risk of not making progress towards English language
proficiency.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

NA

NA

NA

NA

NA

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

NA

NA

NA

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

NA

NA

NA

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

NA

NA

NA

NA

Hispanic

Two or More Races

Pacific Islander

White

NA

NA

NA

NA

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

NA Prepared
Approaching Prepared
Not Prepared

NA Prepared
Approaching Prepared
Not Prepared

NA Prepared
Approaching Prepared
Not Prepared

Conclusions based on this data:

1. Due to all categories having less than 11 students in each, there can be no conclusions based on this data.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

1

2

NA

NA

NA

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

NA

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

NA

Orange

NA

School Plan for Student Achievement (SPSA)
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

NA

NA

NA

NA

Hispanic

Two or More Races

Pacific Islander

White

Red

NA

NA

NA

Conclusions based on this data:

1. Due to all students at City Heights Prep Charter School being identified as socioeconomically disadvantaged, and
majority being ELL, most all chronic absences will be identified as such.

2. With hispanic students being the only students to appear in the data, and as the lowest performers, more of a effort
for attendance is needed for this demographic.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

NA

NA

NA

NA

NA

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

NA

NA

NA

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

NA

NA

NA
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

NA

NA

NA

NA

Hispanic

Two or More Races

Pacific Islander

White

NA

NA

NA

NA

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

NA

Conclusions based on this data:

1. City Heights Prep first graduating class was 2019 with three graduates, and six graduated in 2020. Because we are
under eleven students to graduate, there is no recorded performance data for graduation rate.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

NA

NA

2

2

1

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Green

Green

NA

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

NA

Green

NA
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

NA

Blue

NA

Hispanic

Two or More Races

Pacific Islander

White

Yellow

NA

NA

NA

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

15.1

8.4

2019

Conclusions based on this data:

1. The data shows a decline of 4.1 % in suspensions over a three year period.
2. Two high performing groups being socioeconomically disadvantaged which is our entire student population, and asian
students.

3. More interventions may be needed for hispanic and african american students who have the highest suspension rates
among students.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Teacher Quality

LEA/LCAP Goal
CH Prep teachers are properly assigned, fully credentialed in the subject areas, and for the pupils they are teaching and
participate in ongoing PD opportunities focused on identified needs

Goal 1
CH Prep teachers are properly assigned, fully credentialed in the subject areas, and for the pupils
they are teaching and participate in ongoing PD opportunities focused on identified needs

Identified Need
CH Prep wants to ensure that teachers are teaching in areas of their expertise so that they are
better prepared and able to teach students in those content areas. This will also help with teacher
retention.

Annual Measurable Outcomes
Metric/Indicator
•

•
•

Commission on
Teacher Credentialing
(CTC) Teacher
credential
documentation,
including EL
Authorization
Professional
Development (PD)
calendar
Teacher training/
attendance records

Baseline/Actual Outcome
Credential: 100%
compliance
• PD: 100% participation
•

Expected Outcome
Credential: Maintain
100% compliance
• PD: Maintain 100%
participation
•

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Review teacher credential information and adjust assignments accordingly; hire staff as needed
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
$733,034

Source(s)
LCFF Base
$335,762 Certificated Salaries (1000-1999)
$165,394 Classified Salaries (2000-2999)
$162,993 Employee Benefits (3000-3999)
$68,885 Back Office Support (5800's)

$109,650

Title I
$82,471 Certificated Salaries (1000-1999)
$27,179 Employee Benefits (3000-3999)

$186,864

Special Education
$69,000 Certificated Salaries (1000-1999)
$16,250 Classified Salaries (2000-2999)
$27,366 Employee Benefits (3000-3999)
$41,748 Instructional Consultants (5800's)

$258,275

LCFF Supplemental and Concentration
$130,570 Certificated Salaries (1000-1999)
$64,319 Classified Salaries (2000-2999)
$63,386 Employee Benefits (3000-3999)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
All teachers participate in annual PD prior to beginning of school year and a minimum of 20 times
annually throughout school year
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

$38,098

LCFF Base
1000-1999: Certificated Personnel Salaries
$26,861 Certificated Salaries (1000-1999)
$11,237 Employee Benefits (3000-3999)

$8,125

Title II
5000-5999: Services And Other Operating
Expenditures
$8,125 Professional Development (5000's)

$13,450

LCFF Base
5000-5999: Services And Other Operating
Expenditures
$5,000 Travel and Conferences (5200)
$8,450 Dues and Memberships (5300)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Execute board-approved Teacher Evaluation Plan and added more opportunities for professional
development to the master schedule.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

$0
No incremental expenses, Director salary
allocated to Goal 1, Actions/Services 1
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Monthly checks are completed on all credentials ensuring that they are consistently up to date and
accurate. Teachers are also placed in teaching content areas specific to their assigned teacher
credentials to ensure maximum efficiency and effectiveness. When teachers are connected and
amplified in their areas of expertise, it increases student interest, as teachers are able to compile
and innovate curriculum that is more directed towards their areas of interest and knowledge.
Furthermore, PD webinars, staff meetings, and other off-site trainings provided to staff have
allowed for teachers and staff to expand their ares of expertise and find unique and engaging ways
to incorporate student learning and increase student engagement. This also includes project-based
learning. This emphasis on highlighting individuals in their expertise has also allowed us to hire a
math teacher with a math credential whose degree is also in math, providing a greater and overall
more holistic learning experience for all students.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Comprehensive Needs Assessment section of the SPSA, as well as the Staffing and
Professional Development Section, we address that staff members receive development
opportunities specific to their content areas. The collaboration among teachers occurs during early
release days, staff professional development days, and designed meetings during prep times.
Furthermore, classroom observations will take place.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Instructional Materials

LEA/LCAP Goal
Instructional Materials

Goal 2
Instructional Materials
Every student at CH Prep has access to standards-aligned instructional materials and has 1:1
access to a computer during the school day

Identified Need
CH Prep is aware of the equity gap and believes that one way to close this is by ensuring that all
students have access to the materials that they need in order to be successful. CH Prep wants to
ensure that families and students are provided with all of the resources and materials they will need
at school and at home.

Annual Measurable Outcomes
Metric/Indicator
Curricular materials
inventory, including
software and
subscription-based
internet services
• Digitally-aided learning
materials inventory
•

Baseline/Actual Outcome
CCSS aligned
curriculum for core
classes: 100% access
• 1:1 Student
computers: 100%
access
•

Expected Outcome
CCSS aligned curriculum for
core classes: Maintain 100%
access
•

1:1 Student
computers: Maintain
100% access

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Review curricular materials inventory, including software and subscription-based internet services;
purchase curricular materials as needed
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
110,310

Source(s)
LCFF Base
$73,710 Books and Supplies (4000-4999)
$36,600 Services and Other Operating (50005999)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Review digitally-aided learning materials inventory; purchase needed digitally-aided learning
materials as needed
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Digitally-aided
learning materials costs allocated to Goal 2,
action/service 1

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Purchase student computers to meet goal
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
2,000
School Plan for Student Achievement (SPSA)
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Purchase student computers to meet expanded
enrollment

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
From the beginning of the school year, we provide students with all of their school materials. This
includes, but is not limited to, backpacks, binders, paper, pencils, pens, hi-lighters, art drawing
books, composition books, dividers, and any other school materials they need. Students have the
opportunity to stay after school or arrive before school to use computers to get their work done.
When students have the materials they need and the opportunity to obtain the same quality of
education as everyone else, they have what they need to participate, learn, and grow, which in turn
translates to more engagement with their education and a lowered degree of stress about not
having school materials. This closes the equity gap.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In question four of the Comprehensive Needs Assessment section of the SPSA, as well as the
Resource Inequalities section of the SPSA, CH Prep address that all students will have sufficient
standards-aligned textbooks and/or instructional materials, not only in school but also available to
take home. PDF versions of the textbooks are also available online. All reading/ELA and math
materials for special education students' SAI (Specialized Academic Instruction) are available on
Google Classroom. Students are able to find supplemental materials and resources to help them
with their reading, writing, or math accommodations per their IEP. Furthermore, course curriculums
are designed in alignment with the Common Core State Standards. Any other materials that
students may need, the school will make available to them.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Facilities

LEA/LCAP Goal
Facilities

Goal 3
Facilities
CH Prep will ensure that the school facilities are maintained in good repair

Identified Need
It is important that students, families, and staff have access to safe buildings and a campus that they
know the school will continue to upkeep. In light of COVID-19, the school will undergo additional
safety and cleaning procedures designed to help stop the spread of the virus and keep it clean. It is
important that the school's facilities manager continues to focus on cleaning the school even when
the school is engaged in distance or in-person learning.

Annual Measurable Outcomes
Metric/Indicator
Annual School Facility
Inspection
• Annual Fire Inspection
• Comprehensive
School Safety Plan
•

Baseline/Actual Outcome
School Facility
Inspection: Achieved
passing status
• Fire Inspection:
Achieved passing
status
•

Expected Outcome
School Facility
Inspection: Maintain
passing status
• Fire Inspection:
Maintain passing
status
•

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Conduct Annual School Facility Inspection; Rent facility and purchase/rent/repair equipment and
furniture as needed
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

157,191

Facility Grant
5000-5999: Services And Other Operating
Expenditures
$157,191 Rent-Facilities/Buildings/Space

20,877

LCFF Base
5000-5999: Services And Other Operating
Expenditures
$18,077 General Insurance
$2,800 Vendor Repairs

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Facilitate annual Fire Inspection
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No Incremental Expense

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Negotiate with landlord to remediate any safety findings from Facility and Fire Inspection
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)
0

Source(s)
No incremental expense; Remediating safety
findings costs allocated to Goal 3,
Actions/Services 1

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Update Comprehensive School Safety Plan Annually
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
0

Source(s)
No incremental expenses.

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
CHP employs a full-time facilities staff member who works on a daily basis to ensure the site
remains at its utmost level of safety and operation. As of this school year, CHP has invested in a
new site with two sets of perimeter fencing surrounding a securely enclosed area that requires any
visitors to be buzzed in through an intercom by office staff and is overlooked by security cameras
throughout campus. This has proved extremely helpful, as both families and staff members
appreciate the measures and the safety it provides. CHP also has an alarm system that continues
to monitor after the site has emptied for the day and on weekends. The CHP safety plan is
reviewed and communicated regularly, ensuring that students and staff members are aware of their
roles and requirements in case of an emergency. Once a month, emergency drills to various
responses are practiced with all students and staff. When the school site visibly operates as a safe,
clean, and prepared environment, both families and students can feel safe, be encouraged in their
attendance, and learn in the best environment catered for them. Due to the new site, CHP is now
able to oversee all school grounds and no longer shares the site with any other entity. The school is
aware at every given moment who is and who is not present on campus. This greatly assists in
keeping both students and staff safe and at a comfort level that ensures more students remain in
school and in class learning.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In addition to ensuring that a safe campus in maintained, CHP will continue to ensure that it is
following CDC guidelines by keeping the campus clean, checking temperatures, having a clear
layout of entry points, and having face masks available. We address this in the Comprehensive
Needs Assessment section of the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
English Language Arts, Math, Science

LEA/LCAP Goal
English Language Arts, Math, Science

Goal 4
English Language Arts, Math, Science
CH Prep students will demonstrate academic achievement in English Language Arts (ELA), Math,
and Science as outlined in the Common Core State Standards (CCSS)

Identified Need
It is vital that the school continues to find supplemental resources that will support students in
English Language Arts, Math, and Science.

Annual Measurable Outcomes
Metric/Indicator
API (not in use for
2013-14, 2014-15,
2016-17)
• School-based
diagnostic
benchmarks (Math
Diagnostic, Running
Record, SBAC-type
Performance Tasks,
Spelling Measure)
• NWEA Measure of
Academic Progress
(MAP) testing
• SBAC testing (results
not yet available for
2015-16)
•

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Expected Outcome

• Average academic
achievement gains of 1.5 years
for all students performing
below grade level; Average
academic achievement gains
of 1 year for all students
performing at grade level

• Average academic
achievement gains of 1.5 years
for all students performing
below grade level; Average
academic achievement gains
of 1 year for all students
performing at grade level
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide instructional time for ELA, math and science (55 minute class period daily, per subject) .
Science will be offered to students across all grades.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services 1

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide supplemental Literacy Intervention course to all students who are two or more grade levels
behind in reading (additional 30 minutes of English support weekly)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services 1
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Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide extended time (120 min wk) for reading through Literacy Intervention course.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services 1

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Implement Academic Literacy program across the curriculum (Wordgen word lists, STARI,
Houghton Mifflin grammar instruction, Collaborative Strategic Reading (CSR), Thinking Maps)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services 1

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
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Strategy/Activity
Provide supplemental Individualized Math support for students who are two or more grade levels
behind in reading (additional 30 -60 minutes of Math support weekly)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services 1

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide hands-on science laboratory-based science curriculum
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to costs for
approved textbooks, instructional supplies,
computer hardware, software and licenses for
instructional materials Goal 2, actions/services 1

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide instructional Classroom Assistant(s) for added support in English language arts, math and
science in grades 6 - 8
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
actions/services 1

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Administer NWEA MAPs twice a year
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
actions/services 1

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
A great benefit to achieving this goal is the fact that teachers are instructing core content and
elective classes based on their credentials and areas of expertise. We also now house a science
lab that anticipates great usage and have grown our science curriculum to reflect its availability and
resources. Numerous investments have been made into online curriculums, resources, and projectbased learning. The school schedule overall was also revised to add space for elective classes and
offer AP and Honor classes. Since students have more classes available to pick from, and middle
School Plan for Student Achievement (SPSA)
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school now has access to Social Studies and Science classes, students are becoming more
informed and have ample background on information and are familiarized with concepts when
taking state-standardized tests. This also includes the ELPAC, as a large percentage of our
students are English learners. The diversity of courses allows for students to have access to more
than simply English or Math.
The familiarity middle schoolers have gained through access to social studies and science courses
has resulted in increased test scores on state tests, as questions are no longer out of curriculum
bounds for middle schoolers.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Teaching and Learning section of the SPSA, we address that course curriculums are
designed in alignment with the Common Core State Standards, and that all teachers will use the
State Board of Education adopted and standards-aligned instructional materials. For mathematics
instruction, the teacher is following the specified grade-level Mathematics Common Core
standards. Furthermore, special education students receive SAI (Specialized Academic Instruction)
minutes for reading/language arts and mathematics with the Education Specialist daily to
accommodate the students' needs for additional support.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
English Language Development (ELD)

LEA/LCAP Goal
English Language Development (ELD)

Goal 5
English Language Development (ELD)
CH Prep students will demonstrate proficiency in all written, reading, listening, and oral English
language conventions for writing and speaking

Identified Need
CH Prep recognizes that students who are identified as ELD will need additional support and
resources; therefore, the school will continue to explore ways to provide these resources so that
they could be successful.

Annual Measurable Outcomes
Metric/Indicator
California English
Language Proficiency
Assessment for
California (ELPAC)
• English learner
reclassification data
•

Baseline/Actual Outcome

Expected Outcome

• 75% of returning EL students
exhibited an increase in score
on the CELDT test

• 75% of returning EL students
will exhibit an increase in score
on the ELPAC test

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide supplemental Academic support for students that are two or more grade levels behind in
reading (additional 30 – 180 minutes of English support weekly)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide extended time (120 min wk) for reading through Daily Reading Time (DRT)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Provide instructional Classroom Assistant(s) for added support in English language arts, math and
science in grades 6 - 8
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

School Plan for Student Achievement (SPSA)

186
Page 63 of 83

City Heights Preparatory Charter School

Amount(s)
0

Source(s)
No incremental expenses; Allocated to
employee compensation Goal 1,
Actions/Services

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Administer NWEA MAPs biennial testing
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to costs for
approved textbooks, instructional supplies,
computer hardware, software and licenses for
instructional materials Goal 2, Actions/Services
1

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
With this goal in mind, the school will continue to test new students with the NWEA MAP test and
provide students with resources that aid in their learning. Students are provided with weekly
tutoring in all core classes. The school also offers a Language Intervention period each day where
English learners can receive literacy and language supports. Teachers ensure they are regularly
incorporating strategies into their curriculum, and resources and assignments into their classes. All
teachers have their English Learners Authorization and the math teacher is credentialed for
bilingual education. The overall effectiveness of the actions/services can be evidenced by improved
SBAC and ELPAC scores in the 2019-2020 school year. When compared with other schools in the
area, students at CHP had a comparable or higher proficiency level. Remarkable increases in
achievement level occurred within this category. From SY 2016-2017 to SY 2018-2019, the
percentage of students in the Grade 8 class that were meeting (level 3) or exceeding (level 4) by
School Plan for Student Achievement (SPSA)
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SBAC’s standards in ELA/Literacy increased by 30.38%, while the percentage of students not
meeting the standards (level 1) decreased by 34.21%. This shows that students at CHP are making
progress towards the goal of increasing English language proficiency amongst students. This also
helped develop new goals, and an expansion of course offerings to include more options for
advanced placement, honors level courses, as well as more elective offerings.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Teaching and Learning section of the SPSA, we address that ELL students will continue to
use a reading program called Reading A-Z to support their reading instruction and build their
vocabulary to target their independent reading level. Special education students use Reading A-Z
as well to align with their IEP goals for their independent reading levels.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Character and Social Development

LEA/LCAP Goal
Character and Social Development

Goal 6
Character and Social Development
CH Prep students will demonstrate leadership qualities, respect for diversity, and an understanding
of the world around them through participation in community service activities and performance in
related coursework

Identified Need
CH Prep recognizes that a large percentage of students may have experienced trauma or are in
need of socio-emotional support, and wants to provide this for them. As many of them are the first in
their families to graduate from middle or high school and become first-generation college students,
the school wants to prepare them with leadership skills and encourage active participation in their
communities so that they can continue to make positive contributions and be role models for their
younger siblings and peers. The school will work to ensure that these opportunities are available for
them to take advantage of.

Annual Measurable Outcomes
Metric/Indicator
Community service/
leadership opportunity
logs
• Enrollment in
World/US History
course(s) at
appropriate grade
level(s)
• Enrollment in
“Seminar” course
•

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome
Community service/
leadership
opportunities: 100%
participation
• Enrollment in
World/US History
course(s): 100%
enrollment (one
course in middle
school; one course in
high school)
• Enrollment in
“Seminar” course:
100% enrollment
•
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Expected Outcome
Community service/
leadership
opportunities:
Maintain 100%
participation
• Enrollment in
World/US History
course(s): Maintain
100% enrollment (one
course in middle
school; one course in
high school)
• Enrollment in
“Seminar” course:
Maintain 100%
enrollment
•

City Heights Preparatory Charter School

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Offer community service/leadership opportunities for every student
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

13,400

Supplemental and Concentration
5800: Professional/Consulting Services And
Operating Expenditures
$1,400 Fundraising Costs (5897)
$12,000 Field Trips/Student Transportation
(5812)

4,200

Title I
4000-4999: Books And Supplies
$4,200 Uniforms (4320)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Ensure enrollment in World/US History courses for all students at appropriate grade level(s) and
provide students with the opportunity to participate in dual-enrollment with local colleges
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No Incremental Expenses
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Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Ensure enrollment in AVID course for all students
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses.

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
CHP has witnessed many transformative moments for students, such as students being offered to
become teachers aid or to connect with the community through outside agencies such as Reality
Changers. The school counselor provides a regularly updated list of all free local community
service opportunities for students. Some of our own school clubs rally around such causes, such as
the Environmental Superhero Club as well as the Associated Student Body. All clubs are free afterschool programs that provide community service activities. These activities range from community
and park clean ups, to donating plastic items or pet items to the local shelter. All students are also
enrolled in an AVID course to serve as their homeroom. AVID requires students to gain community
service hours for a grade. Furthermore, students in AVID participate in restorative circles, which
helps build community and overall school buy-in. Teaching students to care and be a part of their
community has given them a sense of home at City Heights Prep and the neighborhood. When
families are involved with the school through these additional leadership and community service
opportunities, especially beyond the simple academic investment, school interest for the students
and the families is increased, and students have access to additional help and support at home.
This results in greater and better educational inclusion and success, and has become especially
important as distance-learning has become a reality. Lastly, all eligible seniors and juniors are able
to register for dual enrollment at SDCCD and are required to take World History to graduate.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Parental Engagement section of the SPSA, we address that all students will receive free
social emotional counseling, college/career, and school support services. Moreover, in the
Opportunity and Equal Educational Access section of the SPSA, we address that during the first
week of school, all students will also receive a check in survey from the school counselor to discuss
current student social emotional states, and better understand how they are feeling during this time
of distance learning. Intervention will be done by the school counselor and teachers to ensure
students gain the support they need to succeed online.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Parental Involvement

LEA/LCAP Goal
Parental Involvement

Goal 7
Parental Involvement
CH Prep will seek to involve parents in meaningful ways that promote student achievement

Identified Need
The school's parent involvement has increased and CHP would like to continue with this as one of
its values is strong relationships with students and families. The school will continue to provide
opportunities for the families to engage with the school

Annual Measurable Outcomes
Metric/Indicator
Attendance at Family
Committee Meetings/
schoolwide events
• Home Contact
Log/Report(s)
• Parent Survey
•

Baseline/Actual Outcome

Expected Outcome

• Achieved 25% participation in
one or more family activities for
school year

• Achieve 35% participation in
one or more family activities
annually

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Retain Parental Involvement

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to
Employee Compensation, Goal 1,
Actions/Services 1

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Host triennial Family Committee Meetings/schoolwide events
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
0

Source(s)
No Incremental Expenses; Allocated to Goal 6,
Actions/Services 1

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Monitor Home Contact Logs/Reports
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
0

School Plan for Student Achievement (SPSA)
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No Incremental Expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Administer Parent Survey annually
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
0

Source(s)
No Incremental Expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Teachers and staff will continue to contact parents with an online parent portal called
ParentSquare. Parents are updated with school announcements in their chosen language through
direct text or email. Any phone calls made home are recorded in a school wide call log to track all
communications with families. The school involves parents in the updating of the School Safety
plan annually, an open house at the beginning of the school year, as well as parent/teacher
conferences with all teachers. A parent survey is offered to families by the California Healthy Kids
Survey. The survey is supported by the California Department of Education, and helps school
climate, pupil engagement, parent involvement, and academic achievement. We have seen more
parent buy-in over the years due to increased teacher to parent communication. Having parents
more involved in students' learning helps motivate students to attend and perform better
academically.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Parental Engagement section of the SPSA, we address that we will keep parents involved,
which will be accomplished through communication and constant updates to all parents. For
instance, parents can schedule a virtual meeting during office hours or schedule a phone meeting
to discuss an academic plan for the student. Also, parents may monitor their child(ren) during class
Zoom meetings if desired, and are given access to see their child’s grades on PowerSchool.
School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Student Engagement & School Climate

LEA/LCAP Goal
Student Engagement & School Climate

Goal 8
Student Engagement & School Climate
CH Prep students will exhibit a motivation to succeed academically that results from high
expectations, the establishment of strong staff/student relationships, and a safe and secure learning
environment. CH Prep student reports and school data will reflect a positive school climate

Identified Need
The school recognizes that a safe environment must be provided for the students, families, and staff
and the importance of providing opportunities that increase student engagement by creating a
positive climate . This includes continuing to check-in with the students by expanding in areas in
which they would like (for example, expansion of elective and advanced classes).

Annual Measurable Outcomes
Metric/Indicator
Attendance rates
Chronic absenteeism
rates
• Dropout rates
• Student/Teacher Ratio
•
•

Baseline/Actual Outcome

Expected Outcome

• CH Prep maintained
attendance rates at or above
93%

• CH Prep will maintain
attendance rates at or above
93%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Monitor Attendance/ chronic absenteeism/ dropout rates and absence verification records
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No Incremental Expenses; Allocated to Total
Employee Compensation, Business , Goal 1,
Services/Actions 1

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Implement truancy follow-up as outlined in CH Prep Attendance Policy
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
No Incremental Expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Publicly recognize excellent attendance/ high academic performance
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No Incremental Expenses
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Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Maintain a low student/instructional staff ratio
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No incremental expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Maintain implementation of PBIS
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
No Incremental Expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The school's SART team, which consists of the record specialist, assistant director, and school
counselor, reviews attendance data per semester, and flags truant students. Truant students are
detailed in the attendance policy, and follow SDCOE standards. Letters are sent home to families
with students that are considered truant. In addition, an attendance competition takes place once a
semester with prizes to the winners being either a class party or field trip. Classes over 20 students
have a teacher aid to help assist with student learning/engagement, and teachers aids also
facilitate after school clubs (aspects that have currently been modified for Distance Learning).
Teachers use a form of positive behavior reinforcement in the classroom to help promote the 3r's
as a foundation in each class: be responsible, be respectful, be ready to learn. Re- direction is used
for students showing negative behavior, as well as written negative CU's (Citizenship Updates) if
the behavior issue continues. By tracking student attendance data and sending letters home to
families, students are held accountable for coming to school and have a better chance of attending.
Having a 20:1 ratio makes sure no students slip through the cracks, and all students are known and
supported. Students come to school more when truancy letters and phone calls are made home
and when attendance incentives are utilized. PBIS interventions decrease student behavior issues
significantly.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Staffing and Professional Development section of the SPSA, we address that the staff will
continue to prioritize student engagement and create a safe learning environment.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Course of Study

LEA/LCAP Goal
Course of Study

Goal 9
Course of Study
Every CH Prep student will complete a course of study leading to completion of all a – g
requirements by graduation from 12th grade*.
*Exceptions may be made in the case of students whose transition plan requires a different course
of study.

Identified Need
As many of our students will be the first to attend and graduate from high-school and become firstgeneration college students, CH Prep wants to ensure that students and families are provided and
supported with all resources and have access to a-g courses.

Annual Measurable Outcomes
Metric/Indicator
Student course
schedules
• Student report cards
•

Baseline/Actual Outcome

Expected Outcome

• Enrollment in course of study
leading to completion of all a –
g requirements by graduation
from 12th grade: Maintained
100% enrollment

• Enrollment in course of study
leading to completion of all a –
g requirements by graduation
from 12th grade: Maintain
100% enrollment

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Monitor student course schedules to ensure enrollment in courses leading to a – g requirement
completion
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
0

Source(s)
No Incremental Expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Monitor student report cards to ensure completion of courses leading to a – g requirement
completion
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
0

Source(s)
No Incremental Expenses; Allocated to Total
Employee Compensation, Goal 1,
Actions/Services 1

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Every high school student has a credit check available for all staff to view in Google Drive.
Students' schedules and transcripts are reviewed every semester to ensure they're on track for
graduation by meeting all A-G requirements. Students who receive a D/F grade must meet with the
school counselor to discuss summer school options/ online credit recovery. By tracking A-G credits
after every semester, and meeting with students, students are held accountable for making up
courses and creating a goal for their higher education, allowing them to stay on track towards their
goals. With increased college admissions yearly, students recognize their potential in choosing
challenging courses, and graduating.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
In the Comprehensive Needs Assessment section of the SPSA, specifically the Opportunity and
Equal Educational Access section, we address that all schedules are made in compliance with
completing the UC A-G requirements. In the case that a student is underperforming, a meeting is
held to discuss interventions and supports to ensure graduation with an A-G approved diploma.
Students can check their progress and status of graduation by tracking grades. All high school
students learn how to meet A-G requirements, as well as read their transcripts to better understand
their progress.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$1,655,474.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$113,850.00

Title II

$8,125.00

Subtotal of additional federal funds included for this school: $121,975.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$0.00

Facility Grant

$157,191.00

LCFF Base

$917,769.00

LCFF Supplemental and Concentration

$258,275.00

Special Education

$186,864.00

Supplemental and Concentration

$13,400.00

Subtotal of state or local funds included for this school: $1,533,499.00
Total of federal, state, and/or local funds for this school: $1,655,474.00
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

Expenditures by Funding Source
startcollapse
Funding Source

Amount
0.00

Facility Grant

157,191.00

LCFF Base

917,769.00

LCFF Supplemental and Concentration

258,275.00

Special Education

186,864.00

Supplemental and Concentration

13,400.00

Title I

113,850.00

Title II

8,125.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

1000-1999: Certificated Personnel Salaries

38,098.00

4000-4999: Books And Supplies

6,200.00

5000-5999: Services And Other Operating
Expenditures

199,643.00

5800: Professional/Consulting Services And Operating
Expenditures

13,400.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount
0.00

5000-5999: Services And Other
Operating Expenditures
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LCFF Base

843,344.00

1000-1999: Certificated Personnel
Salaries

LCFF Base

38,098.00

4000-4999: Books And Supplies

LCFF Base

2,000.00

5000-5999: Services And Other
Operating Expenditures

LCFF Base

34,327.00

LCFF Supplemental and
Concentration

258,275.00

Special Education

186,864.00

Supplemental and Concentration

13,400.00

Title I

109,650.00

4000-4999: Books And Supplies

Title I

4,200.00

5000-5999: Services And Other
Operating Expenditures

Title II

8,125.00

5800: Professional/Consulting
Services And Operating Expenditures

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

1,347,496.00

Goal 2

112,310.00

Goal 3

178,068.00

Goal 4

0.00

Goal 5

0.00

Goal 6

17,600.00

Goal 7

0.00

Goal 8

0.00

Goal 9

0.00

School Plan for Student Achievement (SPSA)
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City Heights Preparatory Charter School

School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
2 Classroom Teachers
3 Other School Staff
2 Parent or Community Members
2 Secondary Students

startcollapse
Name of Members

Role

Dr. Elias Vargas

XPrincipal

Mrs. Merdin Mohammed

XOther School Staff

Mrs. Feliza Salvatierra

XOther School Staff

Ms. Amanda Graceffa

XOther School Staff

Mrs. Caroline Winter

XClassroom Teacher

Ms. Rachel Davey

XClassroom Teacher

Ms. Nguyen

XParent or Community Member

Mr. Martinez

XParent or Community Member

Itali

XSecondary Student

Jackie

XSecondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.

School Plan for Student Achievement (SPSA)
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City Heights Preparatory Charter School

Corrective Action Plan
Authorizing District

School Name

Date

San Diego Unified School
School District

City Heights Preparatory Charter
School

August 28, 2020

Director’s Name

Date Adopted

Elias Vargas
I.

City Heights Prep Identified Areas for Improvement

Area
No.
1

Areas Identified for Improvement
Math
In 2019, the California School Dashboard’s performance measure for Mathematics “All Students”
in Grades 6-8 and grade 11 increased by 14 points to 107.3 points below the standard. Since 1)
this performance measure prompted the requirement to adopt a Corrective Action Plan (“CAP”)
and 2) this performance measure is derived from student achievement on the Smarter Balanced
Summative Assessment for Mathematics “Areas Identified for Improvement” are based upon a
review of the 2019 SBAC Results for Mathematics and related materials. These goals are directly
aligned to the SBAC Mathematics “Area Achievement Level Descriptors” (Concepts and
Procedures, Problem Solving and Modeling Data Analysis, Communicating and Reasoning ) and
the SBAC Performance Task Rubrics.

Mathematics
Goal Number

Related SBAC
Mathematics
“Area
Achievement Level
Descriptor”

Description of Mathematics Improvement &
Related Goals

1.1

Concepts and
Procedures: (“How
well do students use
mathematical rules
and ideas?”)

Area for Improvement: It is challenging for our
students to explain and apply mathematical
concepts or interpret and carry out mathematical
procedures with mastery and precision.
Related goal: Students will develop their own
understanding of mathematical concepts and
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operations through guided note taking and various
mathematical representations.
1.2

Problem Solving
and Modeling and
Data Analysis:
(“ How well can
students show and
apply their problem
solving skills?”)

Area for Improvement: It is challenging for our
students to analyze real-world problems and use
mathematical models to interpret and solve
problems. When working independently students
are having trouble using mathematical tools
strategically.
Related goal: Students will work with various
mathematical models to solve and analyze realworld problems.

1.3

Communicating
Reasoning:(“ How
well can students
think logically and
express their
thoughts in order to
solve a problem?)

Area for Improvement: Our students are often
having difficulty understanding the language in
mathematical problems. Since they are not
understanding the language in mathematics our
students often have trouble explaining their own
mathematical thinking.
Related Goal:
Students will collaborate with their peers and be
provided with sentence starters to develop their
mathematical understanding to solve problems.

2

English
In 2019, the California School Dashboard’s performance measure for English-Language Arts
applicable to “All Students” in Grades 6-8 increased by 37.3 points to 48.5 points below the
standard. Since 1) this performance measure prompted the requirement to adopt a Corrective
Action Plan (“CAP”) and 2) this performance measure is derived from student achievement on the
Smarter Balanced Summative Assessment for English-Language Arts/Literacy, the following
“Areas Identified for Improvement” are based upon a review of the 2019 SBAC Results for English
Language-Arts/Literacy and related materials. These goals are directly aligned to the SBAC ELA
“Area Achievement Level Descriptors” (Reading, Writing, Listening, Research/Inquiry) and the
SBAC Performance Task Rubrics.

Adopted:
208

English Related SBAC
Goal
ELA/Literacy
Number “Area
Achievement
Level Descriptor”
2.1

2.2

Description of ELA/Literacy Area for Improvement &
Related Goals

Reading (“How
well do students
understand stories
and information
they read?”)

Area for Improvement: It is challenging for some of our
students to understand the information they read.

Writing (“How
well do students
communicate in
writing?”)

Area for Improvement: It is challenging for some of our
students to communicate clear controlling/main ideas in their
writing.

Related goal: Students will develop a deeper understanding of
what they read by collaboratively annotating assigned texts.

Related Goal: Students exhibit difficulty will draft written
responses which communicate a clear controlling/main idea and
which maintain focus on the purpose and as appropriate for the
audience.
Note: This goal is aligned to the “Organization/Purpose”
section of the SBAC Performance Task Writing Rubrics.
2.3

2.4

Listening (“How
well do students
understand spoken
information?”)

Area for Improvement: It is challenging for some of our
students to understand and retain spoken information.

Research/Inquiry
(“How well can
students find and
present information
about a topic?”)

Area for Improvement: It is challenging for some of our
students to incorporate relevant evidence into their writing.

Related Goal: Students will develop and demonstrate active
listening skills by engaging in a multi-step Focused Note
Taking process.

Related Goal: Students will provide elaboration in support of a
controlling/main idea, which elaboration includes the use of and
citation to relevant evidence (facts and details) from source
material.
Note: This goal is aligned to the “Evidence/Elaboration”
section of the SBAC Performance Task Writing Rubrics.

3

Social Studies 1. Students exhibit trouble identifying the credibility of historical sources
2. Students exhibit trouble corroborating and evaluating primary and secondary sources in
order to understand the different perspectives of a single event
3. Students have trouble evaluating whether the evidence of historical documents match the
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claims.
4. It is challenging for some students identifying what is a credible source.
These goals are directly aligned to the SBAC Content Specifications for the
Summative Assessment of theCommon Core State Standards for English Language Arts and
Literacy in History/Social Studies, Science, and Technical Subjects “Assessment Targets”
(Reading, Writing, Listening, Research/Inquiry) and the SBAC Assessment Targets.
History/Soc
ial Studies
Goal
Number

Related SBAC
ELA/Literacy/S.S
. “Assessment
Target”

Description of ELA/Literacy/S.S Area for
Improvement & Related Goals

3.a

Write Brief Texts
Informational/Expl
anatory (“How
will students write
brief explanations
of their scientific
findings?”)

Area for Improvement: It is challenging for some
students to explain their scientific findings in concise
informational texts.
Related Goal: Students will develop writing skills that
emphasize the use of scientific language under the 5 E
model aligned with the Next Generation Science
Standards (NGSS).
Note: This goal is aligned to the SBAC Assessment
Target “Claim 2: Writing” section of the SBAC
ELA/Literacy Content Specifications.

3.b

Revise Brief Texts
Informational/Expl
anatory (“How
will students use
their editing skills
to write clear and
concise scientific
findings?”

Area for Improvement: It is challenging for students
to revise their informational text to eradicate biases.
Related Goal: Students will develop writing skills that
emphasize the use of scientific language under the 5 E
model aligned with the Next Generation Science
Standards (NGSS).
Note: This goal is aligned to the SBAC Assessment
Target “Claim 2: Writing” section of the SBAC
ELA/Literacy Content Specifications.

4

Compose Full
Texts
Informational/Expl
anatory (

Area for Improvement: It is challenging for students
to finalize their scientific findings in a cohesive and all
encompassing writing piece that explains their
reasoning through evidence.
Related Goal: Students will practice the mult-istep
writing process in order to present a scientifically
driven presentation of findings.
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Note: This goal is aligned to the SBAC Assessment
Target “Claim 2:Writing” section of the SBAC
ELA/Literacy Content Specifications.
4.1

Plan/Research (“
How will students
learn the skills to
conduct
research?”)

Area for Improvement: It is challenging for students
to begin the research process for information driven
assignment.
Related Goal: Students will develop organization
skills and learn procedures for brainstorming and
evidence compilation.
Note: This goal is aligned to the SBAC Assessment
Target “Claim 4:Plan/Research” section of the SBAC
ELA/Literacy Content Specifications.

4.2

Analyze/Integrate
Information (“
How will students
learn how to use
information from
multiple sources?”

Area for Improvement: It is challenging for some
students to organize the information they have
collected to compose an effective delivery of
information.
Related Goal: Students will showcase their ability to
integrate claims from multiple sources to support their
argument in the Debates Unit.
Note: This goal is aligned to the SBAC Assessment
Target “Claim 4:Analyze/Integrate” section of the
SBAC ELA/Literacy Content Specifications.

4.3

Evaluate
Information/
Sources(“How will
students find
evidence that is
credible?”

Area for Improvement: It is challenging for some of
our students to determine what sources are credible.
Related Goal: Students will learn the skills to
determine source credibility by conducting their own
research using skills learned from the Digital Literacy
Unit.
Note: This goal is aligned to the SBAC Assessment
Target “Claim 4:Research/Inquiry” section of the
SBAC ELA/Literacy Content Specifications.

4.4

Use Evidence
(“How will
students effectively
use the credible
evidence they have
gathered?”)

Area for Improvement: Some students struggle to
integrate their reasoning and opinions of gathered
evidence in their assignments.
Related Goal: Students will use their compilation of
vetted evidence in a multitude of creative projects such
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as current events presentations, podcasts, films,
speeches, and debates.
Note: This goal is aligned to the SBAC Assessment
Target “Claim 4:Use Evidence” section of the SBAC
ELA/Literacy Content Specifications.

4
Science
Goal
Numbers
4.1

Related SBAC
ELA/Literacy/Content
Specifications “Assessment
Target”

Description of
ELA/Literacy/SContent
Specifications Area for
Improvement & Related Goals

Plan/Research (“ How will
students learn the skills to
conduct research?”)

Area for Improvement: It is challenging
for students to begin the research process
for information driven assignment.
Related Goal: Students will develop
organization skills and learn procedures
for brainstorming and evidence
compilation through phenomena through
the 5 E model (e.g., labs, virtual
simulations, and analysis of scientific
journals).
Note: This goal is aligned to the SBAC
Assessment Target “Claim
4:Plan/Research” section of the SBAC
ELA/Literacy Content Specifications.

4.3

Evaluate Information/
Sources(“How will students vet
scientific journals credibility?”

Area for Improvement: It is challenging
for some of our students to determine the
sponsorship of scientific claims in
various publishings.
Related Goal: Students will learn to
critically assess what makes a scientific
journal by questions sponsors, authors,
and website of publication.
Note: This goal is aligned to the SBAC
Assessment Target “Claim
4:Research/Inquiry” section of the SBAC
ELA/Literacy Content Specifications.
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4.4

Use Evidence (“How will
students use tables and visual
representations of data to create
hypotheses?”)

Area for Improvement: Some students
struggle to interpret data presented in
tables and charts as evidence.
Related Goal: Students will learn how to
read compiled data by analyzing
information provided in tables and charts.
Note: This goal is aligned to the SBAC
Assessment Target “Claim 4:Use
Evidence” section of the SBAC
ELA/Literacy Content Specifications.

Science 1. Our WASC accredidation identified our lab facilities as an area for improvement
2. Since moving to our new school site, we now have a full science lab
5

Emergent English Learners 1. 37.7% making progress towards English language proficiency
2. According to the School Dashboard, this is considered low. (Low = 35% to less than 45%).

6

Attendance 1. Percentage of chronic absent students have increased 6.9% in the last year. This includes
majority students who are economically disadvantaged, english language learners, and of
hispanic ethnicity.
2. Parents/Guardians buy in to get students to school and on time. Having truancy letters
signed and returned by the parent/guardian of the student.

7

Student Opportunities 1. All seniors graduate with a high school diploma or certificate of completion for students
with IEP’s.
2. All graduating seniors apply for and attend 2-year college, 4-year college, or a vocational
school.
3. All graduating seniors apply for FAFSA.
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II.

City Heights Prep Goals to Address Identified Areas for Improvement

Area
No.
1.1

Demonstrable Goals

Resources/Strategies to Implement

Students will develop their own
understanding of mathematical
concepts and operations through
guided note taking and various
mathematical representations.

●

●
●
1.2

Students will work with various
mathematical models to solve and
analyze real-world problems.

●
●

●

●

1.3

Students will collaborate with their
peers and be provided with
sentence starters to develop their
mathematical understanding to
solve problems.

●

●

●
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Use online platforms such as Google
Classroom, DESMOS, Socrative Math IXL,
Prodigy, Google Forms, Seesaw, FlipGrid and
Algebraic Titles for students to
answer/develop their own mathematical
problems.
Students will be provided with sentence
starters to explain their own mathematical
thinking.
Students will also be provided with various
note taking techniques in their AVID classes.
Create or upload videos on how students can
access their online platforms.
Use online platforms such as Google
Classroom, DESMOS, Socrative Math IXL,
Prodigy, Google Forms, Seesaw and FlipGrid
for students to solve mathematical problems.
Demonstrate to students how they can use
appropriate tools effectively such as: graphing
calculator (DESMOS), compass, and
protractor to explore and strengthen their
understanding of mathematical concepts.
Students will be taught how to upload images
onto Google classroom to showcase their
handwritten work such as their computations
and Flow Maps which exemplify
metacognition.
During lessons, homework, classwork, quizzes
and test preview text with students. As a class,
collectively review math terms that are not
understood.
During online distance learning upload videos
with captions prior to class to allow students to
take notes. During online distance learning
have students come to class with 3 or more
questions from the problems they didn’t
understand.
Promote student group work for students to
talk about mathematics and develop their own

●

2.1

2.2

Students will develop a deeper
understanding of what they read by
collaboratively annotating assigned
texts.

Students will draft written responses
which communicate a clear
controlling/main idea
Note: This goal is aligned to the
“Organization/Purpose” section of
the SBAC Performance Task
Writing Rubrics.

2.3

Students will develop and
demonstrate active listening skills
by engaging in a multi-step
Focused Note Taking process.

Adopted:
215

understanding by utilizing Zoom’s Breakout
Room feature.
Provide sentence starters for students to
develop their own mathematical
understanding.

●

Collaborative annotation tools, such as
Hypothesis, will be implemented for MS and
HS students.

●

Teachers will design lessons and learning
activities to support and develop students’ use
of collaborative annotation tools.

●

Resources (including Slides and recorded
Video lessons) about how to collaboratively
annotate will be created for all students.
Students may refer to these resources when
needed.

●

Students will engage in informational,
argumentative, and narrative writing tasks.

●

Teachers will design learning activities to
support and develop students’ ability to clearly
communicate a main idea.

●

HS students will engage in a systematic editing
process which is focused on this goal area and
which may involve incorporating feedback
from teachers and peers.

●

MS students will practice using the R.A.C.E.
format when responding to a prompt, journal
entry, or essay question. Restating the
question, Answering the question, Citing
where they found their answer, and Explaining
their answer. Following this guideline will
help students draft clear main ideas, focused
answers, and responses which meet length
requirements.

●

Students will regularly take Focused Notes
electronically or by hand.

●

Teachers will design learning activities to

support and develop students’ use of the AVID
Multi-Step Note-Taking Strategy (with colorcodes).

2.4

3

●

Multiple note-taking formats may be
implemented depending on the lesson and
activity presented in class (examples, 3column notes, bubble map, etc.)

Students will provide elaboration in
support of a controlling/main idea,
which elaboration includes the use
of and citation to relevant evidence
(facts and details) from source
material.

●

Students will engage in informational,
argumentative, and narrative writing tasks.

●

Teachers will design learning activities to
support and develop students’ use citations to
evidence.

Note: This goal is aligned to the
“Evidence/Elaboration” section of
the SBAC Performance Task
Writing Rubrics.

●

Students will engage in a systematic editing
process, which is focused on this goal area and
which may involve incorporating feedback
from teachers and peers.

Teach students to analyze the source
(author, context, etc.) of a historical
document

Teach kids to ask the question: Who’s behind the
information? As well as asking how the context of the
time period the document was written affects the goals
and purpose of the document.

Teach students how to close read
documents in order to gather the main
idea

Teachers will use resources provided by the Stanford
History Education group in order to analyse and close
read a document.

Teach students to list the claims of a
historical document

Teach kids to ask the question: What are the major
claims of this document? Students will learn how to
use a thinking map in order to organize their thoughts.

Teach students to list the evidence that
Teach students to ask two questions:
backs up a claim in a historical document
1. What’s the evidence?
2. What do the other sources say?
Students will learn how to use a thinking map in order
to organize their thoughts.
4

Ensure all students have access to highquality science materials.

●
●
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School will ensure that lab facilities and
instructional materials are aligned to NGSS.
All science textbooks and adopted materials
will be published within the last 10 years to
ensure that students have access to high quality
texts.

5

Increase the percentage of English
Learners making progress towards
English language proficiency.

●
●
●

6

Lower chronic absenteeism for all
students.

●
●

●
●

Providing meetings with families who
are truantly absent.

●
●
●

7

Exploring post secondary options in
AVID class and assisting students create
a plan/apply.

●
●
●
●
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All students regardless of EL status will have
access to AVID course
Ongoing professional learning for staff
focusing on lesson development, diagnostic
teaching, and evaluating student progress.
Consider adding a specialized AVID elective
that will provide explicit instruction in English
language development and academic language
through reading,writing, oral language,
academic vocabulary, and college readiness
skills.
Create student attendance incentives to get
more students to buy in to attend school such
as earned trips or events.
SART team to track attendance monthly to
flag students who are on the verge of
becoming truant, are truant, or are continuing
to be truant.
Send letters and make phone calls home of
truancy monthly to inform families of students
absences.
Create a plan with families to increase student
attendance and provide resources to help
students attend school, such as bus passes.
After informing families of students' truancy,
plan a family meeting with students, teachers,
and staff to create a plan for attendance.
Perform home visits for families who are
truantly absent, and do not respond to mailed
notices or calls of student truancy.
Provide statistics of student attendance and
how it affects the student academically.
All students who are in grade 12 will explore
college/career options in AVID class to create
a list of potential post secondary options.
Fill out college/vocational school applications
with assistance from both AVID 12 teachers
and school counselor to assist students.
Write student insight essays in AVID 12 class
to be reviewed by ELA teachers and various
staff to provide input and feedback.
Provide opportunities for college/vocational
fairs and college/vocational representative
presentations to stay up to date and ask
questions regarding the application process.

Track course credits to receive high
school diploma/certification of
completion.

●
●
●
●

Provide all students with financial aid
workshops.

●
●

School counselor will track all student courses
to insure they are on track to graduate with a
high school diploma.
Provide online credit recovery options for
students to make up non passing course grades
to receive high school diploma.
Provide workshops for all students to be able
to read transcripts, and follow UC’s A-G
guidelines.
Assist students find summer school programs
to gain high school course credits.
Provide in school financial aid workshops to
understand financial literacy and the FAFSA
application process.
Add financial aid resources to the online
parent platform ParentSquare to inform parents
of financial planning for post secondary
education.

My signature below certifies that City Heights Preparatory Charter School adopted the Corrective
Action Plan on __________.
Director’s Signature: ______________________________
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Date: ______________

City Heights Preparatory Charter School Governing Board
Summary of Compensation and Benefits Survey Data for
Director
August 2020
Prior to Board action to approve any decisions regarding executive
compensation (including approval of base salary increases, incentive compensation,
bonuses, etc.), the Board must first exercise due diligence (review of comparable
compensation practices) to ensure compliance with IRS restrictions on excess
compensation for nonprofit executives, including the Director of City Heights
Preparatory Charter School. The Board’s review and approval of the executive
compensation must occur: initially upon hiring the executive; whenever the term of
employment, if any, is renewed or extended; and whenever the officer’s
compensation is modified.
In reviewing the reasonableness of compensation for nonprofit executives, the
IRS considers “compensation” broadly and will look at the value of salary, as well
as non-fixed compensation (incentive compensation/bonuses), and benefits. If the
IRS determines compensation is not reasonable, severe consequences may result.
The following is a summary of findings, subsequent to a review and
comparison of a sampling of total compensation levels received by public school
leaders in the Southern California area. Compensation figures are from the State
Controller’s Office for the 2018 calendar year (the most recent available). Student
enrollment figures are from the California Department of Education for the 2019-20
school year. The Director of City Heights Preparatory Charter School oversees a
charter school in San Diego County with a total population of 119 students. Based
on these facts, this study compared salary packages of similarly situated public
school leaders. The four charter schools, one school district, and one traditional
public school surveyed in this summary have an average population of
approximately 475 students.
Of the educational leaders sampled, the average total compensation package
(base salary plus other compensation) is approximately $180,000. The average base
salary is approximately $152,000. The range of base salary is $122,001 to $186,568.
This wide range is caused by a diversity of factors such as experience, tenure,
organizational support, facilities, and other specific educational issues.
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APEX Academy (Los Angeles County)

370 Students

Principal
Total Compensation Package
Base Salary
Other compensation (benefits and retirement)

$188,298
$145,820
$42,478

GALS – LA (Los Angeles County)

286 Students

Principal
Total Compensation Package
Base Salary
Other Compensation (benefits and retirement)

$138,192
134,167
$4,025

James Jordan Middle School (Los Angeles County)

406 Students

Principal
Total Compensation Package
Base Salary
Other Compensation (benefits and retirement)

$147,843
122,001
$25,842

The City (Los Angeles County)

342 Students

Executive Director
Total Compensation Package
Base Salary
Other compensation (benefits and retirement)

$171,884
$160,295
$11,589

Cardiff Elementary School District (San Diego County)

695 Students

Superintendent
Total Compensation Package
Base Salary
Other compensation (benefits and retirement)

$223,287
186,568
$36,719

Horace Mann Elementary School (Orange County)

807 Students

Principal
Total Compensation Package
Base Salary
Other compensation (benefits and retirement)

$209,146
$161,456
$47,690
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